Date: 6 June 2013

Contact number: (01395 517480

E-mail: wharris@eastdevon.gov.uk
Direct Fax: 01395 517507

Our Reference:  Officer working Group/RC/wh
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East Devon District Council

To: Members of the Office Accommodation Officer Working Group

(Richard Cohen, Donna Best, Simon Davey, John Golding, SI:;:":::
Karen Jenkins, Denise Lyon, Rachel Pocock, Chris Powell, EX10 BHL
2};?:;3) Pratten, Colin Slater, Henry Gordon Lennox, Andrew DX 48705 Sidmouth

Tel: 01395 516551

STRICTLY CONFIDENTIAL

Office Accommodation — Officer Working Group
Thursday 11 July 2013
10.00 am Room 67 / 68 (Richards)

AGENDA

Page/s

1. | Introductions and apologies

2. | Matters arising from previous Meeting

3. | Review of Office Accommodation Cabinet Paper;

« Cabinet Paper

« PowerPoint presentation

¢ Viability Report

¢ Cabinet Paper — associated documents

4, | Office Accommodation;

o Cost
* Programme

5. | Update on communications / FOI / complaints issues

6. | External Organisation Briefing update;

¢ Stakeholder Meeting 26 July 2013

7. | Exmouth — update

8. | Mobile/agile working
Karen Jenkins — update on Work Smart project

Chris Powell — update on ICT developments which can underpin
mobile/agile working. i

Chief Executive: Mark Williams - Deputy Chief Executives: Denise Lyon, Richard Cchen




Chris Powell - update on the document management project, including
confirmation of performance against timetable

Update on Basement / Offsite Storage and size of fireproof safe in new
office accommodation.

10.

Risk Review

11.

Rachel Pocock updates re;

o TVG
« DL Appointment

12.

Any other business

e Draft Local Plan — adjustment of Knowle Development
boundary.

13,

Date of next Meetings

« 1000 hrs 8 August 2013, Richard’s Office
e 1000 hrs 5 September 2013, Richard's Office
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OFFICE RELOCATION OFFICER WORKING PARTY
MEETING NOTES FROM 11 JULY 2013

Paper:

Members on 17 July which will include
particulars of the overall costs— members will
be given the opportunity to ask questions at
this briefing. Concern was expressed at the
confidentially of the report and to make
members aware of this. It was decided that no
papers would be circulated prior to the
Members briefing and the Leader would make
it very clear that members would be expected
to keep any discussions at the briefing
confidential until the report went to Cabinet.
RP could provide RC with some wording on a
confidential clause for the briefing.

» Report will show what costs are involved in
staying at the Knowle, moving to a new
building etc. Both Heathpark and Manstone
costs have been factored into the report.

» Need to make it clear in the report that it is not
financially viable to stay at the Knowle.
Council are committed to keeping council tax
low which if we did would cost the council tax
payer more in the end.

Present:
Richard Cohen RC Deputy Chief Executive
Steve Pratten SP Relocation Manager
Denise Lyon DL Deputy Chief Executive
Colin Slater CS Procurement Officer
Karen Jenkins KJ Corporate Manager — Organisational Development
Andrew Ellins AE SWAP - Audit Manager
Chris Powell CP Corporate Manager ICT
Rachel Pocock RP Corporate Legal & Democratic Services Manager
Simon Davey DS Head of Finance
John Golding JG Head of Housing
Item Notes/Decisions Action
1 ' Apologies Apologies received from:
= Donna Best
Henry Gordon Lennox
2 Matters arising from Amend attendance list to include John Golding. AH
previous meeting
3. Review of Office > Report now ready for Cabinet.
; Accommodation Cabinet > PowerPoint presentation to take place to RC/RP

RC
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> Risks around market factor will be out of our
control. If Heathpark is not sold for food retail
then the value for the land will drop
dramatically.

> Disruption to services during any move is
another risk but this is something that will have
to be managed possibly by internal Project
Manager.

> Equality Impact Assessment — Risk (put ‘key’
in front) and make it ‘key risks’.

» Political commitment to do — needs to be more
visible in report.

> Cranbrook Site 1 & 2 — west of the District so
presence could be required in other towns (do
not need to make this a risk as we should !
already be providing services in other areas).

> Shared Services issue — nearer Exeter.

> Question raised about affordable figures used
— RP to speak to Ed Freeman re planning
issues.

> We need to be satisfied that we have a viable
solution for Knowle if we move. Report back to
Cabinet/Full Council with update following
stakeholder event etc

4. Update on Deferred to next meeting. KJ
communications / FOI /
complaints issues

5. Exmouth update Discussions still ongoing.

6. Mobile/agile working Deferred to next meeting. | KJICP
' Karen Jenkins — update
on Work Smart project

Chris Powell — update
on ICT developments
which can underpin
mobile/agile working

7. Update on the | Deferred next meeting. CP
document management
project

Protective Marking: PROTECT
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8. Risk Review Deferred next meeting. RC/SP
0. Rachel Pocock updates | Deferred next meeting RP
10. Any other business None. ALL
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KNOWLE BREEAM Vaty Good BREEAM Excatiant | Value based upon
Natl Sigure sfiet Natt Agure sftar
caprsl teceipt raptal recwpt
4 L
Option 1 £10.117.758 : ., 37 avllings
Refurbishmen! of parl of Knowle Halel, demaltion of the Office T | 25 wpartmants in the Hnowie Holel
Extensions snd provision of new car parking , |
INOTE: To be able fo refurbish the Knomm BREEAM 5y
Excalient standard woukl be p Iy exp .
f1is . therelore conmmrw Apﬂk:lnh 1
Option 2 £10,432.956 QINPRIY EVIETE S8 4 rmdngn
Demolndn of EDDC's exsing Knowle Officas. construction of
Inew oMce and car parking Iscikies
Option 3 £7 40B.117 it aftnrdaniy LLECRE ] L
Constructon of new OMfice on ihe existing Upper Car Park wdah
replacomant car garking lacities
HONITON nmwmuzmac_r_ﬁ P e | B pon Knowle Zones B,C & D with 50 Dwelings and 28% of |
e foved lo viths Slimouth's |nfith Plus & minimum 40% maved t4
& fequlied 1 with valuey ns drpd
R —
BREEAM Very Good BREEAM Eaceiem |
FORMER RAIL YARD, CHURCH Nett Ngure efter
| capital receipt
HILL
4
Option 1 Wat atfordalbie e UFc N TR st afficedabie sl it datia et afferaseie EECRALRCCIN
Relocais EODC's Office 1o Church Hill, Honton. Move cumment
|Option 2 Mot adomiatis I+ RLT lhz izt offardsbie Kot sfoe dataa Hiet affarastin, QR THEETE
Relocale EDOC's OMice to Church Hill. Hondon Move current |
'°p"°“ i oo "‘.hulm Sty mm Fesees - S
Reiocate EDDC's OMce to Church Hi, Henson Incorporate L

But

HEATHPARK

if Heathaik 8 nof soid for Food Retast

sty c9.e38.105 WITEIETTTUN £11.501.045 b el £6.491.105

EA.156.04%

|Relocale EDDC's Office to former Sia Dapot Sie

Niordable®2 £ 3 Iredi8 | Afordaie*a | € 4 677004

CRANBROQK

Option 1
Relcaie EDDC Office 1o Cranbrook High Sirest a3 Halam Land
Propasal EDBG iring al H

Option 2

Relocals EDDC Office to Cranbmak High Streel as Hallam Land
Proposal, incomparating EDBC

But i Heampark is not 3oid for Food Retal

£ 81,109 | Aforgeble "2 | [ 13378
1
ST 16051 | Affordable*2 | 030TE 224
E680,954 Adioraatie *2 £E718.719

£7.201.263 WULLEQLICEED N £8.909.31% | Affordable *2 | £3.858.287 EIIEGCEEET]

Option 3
Relocate EDDC OIII:' to Cranbrook High Streel East. EDHC
rlmnmmq a1 H

i eanze,760

Option 4
Ralocate EDDC Office to Cranbrook High Streel East,
incarporating EDBC

But if Heathipark i3 not sokd for Food Redal

Alforaable 2 £21.547 Aflordable 2 G LRl L 1,342,110

d [TXTTRETIN riotoncedatia| [T TR £1,500, 146

L 4.564,319

£13971.4]

£ 1,138,440

E1,205,153

NOTES

Affordable *1  [Black font) The Qption is affordable based simply upon e sale of identfied EDOC land assets without the need for addional Funding

Affordable *2  (Green font) The Option is affordable based upon the sale of idenitfied land azsels plus adddional Funding of up to £ 4,800.000 ndusive of mierest charges,
borrowed over & lwenly year pericd. The £ 4,800,000 is the sodtional sum that EDDC would need (o pay ouf over ihe next twenly years for annusl
running costs withou! any upgrade / essential repair works being camied out &3 compared to 8 new purpose built oMce of 3,352 m2

Not affordabis  (Red font} The Option is not affondable based upon the safe of ideniifed (and BSselS plus aaciionsl Funding of up fo £ 4,800,000 indusive of inferast
charges, BATOWSd ovir & bwenly yodr period The Option would cost move than ine £ 4,800 00 threshold, and thereiore would be in sxcess of the
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