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EAST DEVON DISTRICT COUNCIL 

Confidential Report of a Meeting of the Exmouth Regeneration 

Programme Board held at Royal Beacon Hotel, Exmouth, 

on Thursday 3 February 2011 

 

Present: 

EDDC Councillors: 
 
 
DCC Councillors: 
 
Exmouth Town 
Council: 
 
DCC Officers: 
 
Other Board 
Members: 
 
EDDC Officers: 
 
 

 
 
 

 

Graham Godbeer (Chairman) 
Timothy Wood 
 
Bernard Hughes 
 

Pauline Stott, Exmouth Town Council 
John Wokersien, Clerk to Exmouth Town Council 
 

Ian Harrison - DCC 
 
Tony Collins, Exmouth Town Centre Manager  
Neil Downes, Exe Estuary Management Partnership 
Richard Jacobs, EIC Group 

Ed Freeman – Principal Planning Officer 
Donna Best – Principal Estates Surveyor 
Karime Hassan – Corporate Director 
Chris Lane – Democratic Services Officer 
Bob Darbourne –Communications & Improvements Manager 
 

Also Present: Cllr Ray Franklin – Chairman of Seaton Regeneration Board 
Nigel Tremlett – Transport Research Ltd 
 

Apologies: Councillor Peter Halse 
Nick Stephen 

 
The meeting started at 9.15am and finished at 12.00noon. 

 

  9 Report of the meeting of the Programme Board held on 18 November 2010 

 
The report of the meeting of the Programme Board held on 18 November 2010 was 
confirmed and signed as a true record, subject to the addition of Councillor Graham 
Godbeer to those present. 
 

10 Matters Arising  

 
Cycle Hire (Minute *2 refers) 
Members were informed that there was no progress to report on this at the present time; 
Devon County Council officers were also holding discussion on this issue.  
 
Consideration of Exmouth Slipway Appraisals draft study and recommendations 
(Minute 4 refers) 
Donna Best, Principal Estates Surveyor confirmed that consent had been received to 
proceed with phase 2 of the study work with Teignbridge District Council would start 
shortly. 
 

  11  Masterplanning and Development Brief work  

 
 Members received a verbal update on progress on the Exmouth Town Centre and Seafront 

Masterplan from Karime Hassan Corporate Director. The work so far by LDA Design had  
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11  Masterplanning and Development Brief Work (Cont) 

 
 raised a number of concerns at the last meeting including viability of the project and the 

level of detail provided. A meeting had been held with LDA Design and the Board was 
advised that the revised documents would be submitted shortly. LDA Design had taken into 
account the comments made at the last meeting of the Board on 18 November 2010 and 
would include these in the final Master Plan document. 

 
 Members discussed illustrations provided by LDA Design for the purposes of the meeting.  

Members discussed the priorities that had been given to all 24 possible projects within the 
scheme. There was the need to focus activities on priority projects 1, 2 and 3. There would 
be the opportunity to pursue other projects during the anticipated 15 – 20 year lifetime of 
the Master Plan.  

 
 The main priority was site 1, at Royal Avenue.  Members acknowledged that there was a 

significant programme of work included within the Master Plan, which would be difficult and 
time consuming to progress.  

 
 During discussions, the following points and questions were noted: 
 

 There was the need to look at the priorities for delivery and layout going forward; 

 It was anticipated that in due course the Master Plan would become a 
supplementary planning guidance document; 

 The large amount of work required before the Master Plan project could be brought 
forward; 

 There was a need to focus priority on one site and progress that; 

 There was strong demand in the town for a food supermarket and provision of this 
may allow the Council to look at comparison shopping for the London Inn site; 

 There was the need to move forward and identify priorities, particularly as the public 
would expect progress when the Master Plan was finally made available; 

 If the Master Plan was to succeed then it was important to sort out the Rugby Club 
and establish a food supermarket on this site; 

 Concern was expressed that the cost of relocating the Rugby Club maybe too 
excessive and not provide sufficient money to carry out other improvments. There 
were indications that the Rugby Clubs demands maybe too onerous; 

 The need for a robust dialogue with the Rugby Club to establish what they could 
reasonably expect from negotiations regarding their relocation. There was the need 
to secure a reasonable deal with them; 

 The need to put a reasonable resource to the priority project, which required a 
concerted effort. It was felt that the team at EDDC was not strong enough and there 
needed to be further staff and financial resource applied to enable delivery. An 
attempt would be made to give the Estates department sufficient resources to carry 
out such projects. There was the need for a project manager for this scheme; 

 The new approach from LDA Design was welcomed, which was what had been  
asked for at the last meeting, and now gave sufficient flexibility; 

 The acknowledgement that EDDC would have to spend money “upfront” relocating 
existing tenants, assembling the land, undertaking surveys and so on.  This would 
then enable the Councils to be in a credible position providing enough confidence to 
the market to assure developers that they can do business in the town with the 
Authority. 

 EDDC had found an appropriate person to further the partnership discussion with 
one of the tenants on Royal Avenue; 
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11  Masterplanning and Development Brief Work (Cont) 

 

 Once the Master Plan had been received from LDA Design it would be considered 
by both EDDC and DCC. If available, the District Council’s Development 
Management Committee would consider the Master Plan, at its March meeting. 
However, elections were to be held in May and this would delay further progress 
and it was suggested that public consultation be delayed until June/July, after the 
election; 

 The importance of ownership of the Master Plan from the District Council’s 
Development Management Committee; 

 The importance of an early presentation of the Master Plan to Exmouth Councillors. 
 

RECOMMENDED 1. that the main priority be project delivery on the Royal 
Avenue site; 

2. that staff and financial resource be made available to see 
this project through; 

3. that once agreed by DCC and EDDC, the Master Plan be 
considered and adopted by EDDC’s Development 
Management Committee with public consultation in 
June/July, after the District Council election.  

 

12 Exmouth Business Improvement District Proposal  

 
Tony Collins, Exmouth Town Centre Manager reported that the draft Exmouth Business 
Improvement District (BIDs) proposal had been put together and approved by Exmouth 
Town Council. This had been on the assumption that finance was forthcoming, including 
S106 monies from Tesco’s. DCC had signed off their contribution and there were no issues 
from EDDC. However, the Tesco contribution of £45,000 could not be finalised until the 
extension work had started at the Tesco store in Salterton Road. The Town Council would 
provide a loan of £17,000 for the BID and tenders were to be sent out as quickly as 
possible.  
 
A tender document was being drafted to approve a BID project manager, and a 
management company for the BID established. Phase 2 of the BID would be set up after 
the elections in May. It was anticipated that the BID would take 12 months to set up once 
approval had been given. The vote by business to approve the BID was anticipated to take 
place in May/June 2012 and members noted that the Town Management role in Exmouth 
would be reduced due to work on the BID and other projects would also be downscaled. 
Tony Collins expressed the view that the Town Management role in Exmouth had achieved 
as much as it could, it was important that business in the town now took the leadneeded to 
take things forward. Following the recent appointment of a Town Manager for Seaton, it 
was hoped that Seaton could follow with a application for a BID in 18 months to two years. 
 
Members asked the extent to which businesses in Exmouth had been involved with the 
process? It was noted that the Chamber of Commerce was supportive and the remainder of 
the business community aware of it. A key part of the BID Project Manager’s job, once 
appointed would be, to ensure local business support for the BID.   
 
The Chairman, Councillor Graham Godbeer, on behalf of the Board wished to thank Tony 
Collins for the effort, time and expertise he had given the town over the years and wished 
him good luck in his new job. 
 

13 Feedback on research exploring the potential for delivery of work hubs in 

Devon market and Coastal towns  

 
Consideration was given to the report from Nigel Tremlett on feedback on research 
exploring the potential for delivery of work hubs in Devon Market and Coastal towns. 
Members noted that the work had been commissioned by Devon County Council. There  
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13 Feedback on research exploring the potential for delivery of work hubs in 

Devon market and Coastal towns  (Cont) 

 
was felt to be a lack of managed office workspace in 6 towns in Devon for micro (one 
person) businesses. This would provide a hot desking facility and was a very specific type 
of offer; DCC wanted to gauge the demand for this facility in the 6 towns before providing 
this facility. 
 
Members noted that Nigel Tremlett had contacted various potential micro businesses in the 
six towns including via schools, social media, email and letter to gauge the level of interest; 
there was also a website. Of the 212 online surveys completed, two thirds had indicated an 
interest in home Hubs, but of these only 26 had been from the Exmouth area. 38% of 
respondents had said that they would definitely like to use a Home Hub. Nigel Tremlett had 
tried to identify sites for Home Hubs in Exmouth and had located several of these. They 
needed to be of at least 5,000sq ft and be in a building recognised and known by the public. 

 
 Members noted that there were over 600 businesses in Exmouth, the majority of them were 

retail. Many private businesses wanted to retain their be independence. On the balance of 
information obtained so far it seemed unlikely that DCC would provide a Home Hub in 
Exmouth, as there did not appear to be enough demand. However, Ian Harrison, from 
Devon County Council reported that DCC had identified a resource in its capital budget to 
take some Home Hubs forward and this funding would be provided where it made the most 
impact. 

 
 During discussions, the following points and questions were noted: 
 

 location and parking was key for the success of Home Hubs; 

 Exmouth needed motor and marine type business premises; 

 East Devon needed more small business units as provided by EDDC in each of its 
towns; 

 Building space needed to be cheap to encourage usage; 

 The Rolle College buildings would make a suitable site to house a Home Hub in 
Exmouth; 

 Demand for Home Hubs included from the creative and ICT sector, digital media, 
plumbers and people working at home; 
 

RESOLVED that the presentation from Nigel Tremlett on Home Hubs 
be noted.  

 

14 The Strand Enhancement 

 
 Members discussed progress made on work to upgrade The Strand, Exmouth and noted 

that the work had progressed well and the area was beginning to look very smart. The three 
local authorities were working together to sort out the future management and maintenance 
of the Strand. The planning application for the new building had been submitted last week 
and would be considered by the Development Management Committee in March. If the 
application was approved, it was expected that work on the building would start in the 
summer. 

 
 Councillor Tim Wood reported on incidents of motorists driving into the Strand. It was felt 

that the road surface in this area should be changed to discourage this. The response from 
traders to the works had been patchy so far and the area needed to settle down and the 
planting to grow more before trade would improve. However, there had been many positive 
comments from Exmouth residents about the enhancement works. 
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*15 Communications 

 
Bob Darbourne, Communication and Improvements Manager, reported that since the last 
meeting there had been media interest in the Master Plan and potential new supermarket. 
The media had been told that the Master Plan was coming to fruition and a routine progress 
report would be made to this meeting of the Regeneration Board. From a communication 
and consultation point of view Bob Darbourne expressed a view that he was pleased with 
the timescale agreed earlier in the meeting and that the Master Plan would be dealt with 
after the local elections in May. Members wished to send their best wishes to Tony 
Alexander, Principal of Exmouth Community College following his recent car accident.  
 

*16 Dates of future meetings 

 
 2 June 2011 – 9.15am 
 9 September 2011 – 9.15am 
 1 December 2011 – 9.15am 
 

*17 Thanks to Karime Hassan 

 
The Chairman, Councillor Graham Godbeer and all members of the Board to thanked 
Karime Hassan for his tireless work in driving forward the Exmouth Regeneration agenda 
and wished him well in his career with Exeter City Council. 

 
 
 
 
 
 
 
 
 
Chairman ...............................................................        Date................................................. 


