Sidmouth Coastal Scheme

Next Steps

The next steps of the project are to finalise the Preferred Option and obtain
approval for the Outline Business Case that is required to obtain funding for the
Detailed Design Stages.

Further work will be required to collate and present all the supporting information
that is required for the Licensing and Consents as required by the Marine
Management Organisation and Planning Authority. This will be supported by an
Environmental Statement to ensure that any impacts due to the works are
minimised.
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Alongside this, the detailed design and engineering drawings, calculations and
specifications will be produced to define the construction requirements.
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This design information is then used for pricing and the procurement of a

Construction Contractor who will undertake the works. Complete and issuie Business Case for
Approval

Then to ensure that the money continues to be well spent, further approval is

required with a Full Business Case. This considers benefits, funding and

affordability of the works as well as the risks of the scheme going forward. This Construction

will then require sign off by both East Devon District Council and the Environment R

Agency to confirm the FDGIA funding for Construction of Scheme Improvements. @Agency
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Funding of the coastal defence improvements will primarily be through the
Environment Agency FDGIiA. This money is available to reduce the number of homes
at risk from flooding. This is undertaken through a cost and benefit analysis. The costs
incurred include the construction of the scheme e.g. rocks and beach shingle. The Do
Nothing damages have been assessed at approximately £97m, this needs to be
assessed again for the preferred Option and the difference is the benefit the scheme
provides. The costs need to be assessed over the lifetime of the assets which is 100
vears. Over this timeframe the current discounted cost estimates are in the region of
£f11m.

Due to the presence of existing defences and the potential levels of future flooding
damages there will be some funding available. This is assessed through the
Partnership Funding Calculator. This funding however, will not be sufficient to cover
all the costs of the project and therefore further funding will be required from other
sources to ensure that this can be progressed. East Devon District Council have been
working with a number of partners to secure contributions to support these works.
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GUIDANCE ON APPRAISAL B ' There is planned to be a further public exhibition
AND EVALUATION . . . - -
prior to planning and licence applications.

| Formal comments may also be submitted to the
‘authorities when the planning and licences are
formally advertised.




