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About this document

Keep up-to-date

This is East Devon District Council’s annual
report. In this report we look back at our
performance in 2014/15 and forward to
our plans for the future.

Visit eastdevon.gov.uk/news and
follow us on social media:
@eastdevon
/eastdevon

More information

We also produce other annual reviews and
reports that you can search for on our website:
 Countryside annual review
 Public health annual review
 Environmental health annual review
 Annual report to housing tenants

Our year-end performance report at
eastdevon.gov.uk/performance contains
more in-depth information than this
summary document. If you have any
questions about this report, please contact:
Communications team
01395 516551
communications@eastdevon.gov.uk
East Devon District Council
Knowle, Sidmouth, EX10 8HL

Cover photograph:
Local Community Interest
Company Hikmat Devon meet
families at the Seaton Wetlands

Download the
East Devon app

Get
the
app

Our easy-to-use East Devon App
will remind you of your recycling and
waste collections and give you access
to council services on your smartphone
eastdevon.gov.uk/app
To request this information in an alternative format
or language please phone 01395 516551 or
email communications@eastdevon.gov.uk
(we consider requests on an individual basis)
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Forewords

O

Mark R Williams
Chief Executive

We’ve delivered 388
local homes for local
people in the last
year – that’s more
than one house being
built in East Devon
every day
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ur work is all about you – ensuring you
have value for money services, good quality
homes, a thriving economy to work in while
protecting the beautiful environment all around us.
I’m particularly pleased that we have delivered 388
local homes for local people in the last year – that’s
more than one house being built in East Devon every
day. We are performing well against our promise to
deliver local homes for local people in Devon and
there are more in the pipeline for this coming year.
This good news however is set against a
backdrop of continuing financial challenges in local
government. We have a forecasted budget gap of
£2.6m by 2020/21 due to increases in delivering
our services and an expected reduction in central
government funding. Although 2020 is in five years
time, we are already looking at ways to balance our
finances in a responsible way.
Our task though is made harder by a further
announcement in the latest Budget in June which
indicates a compulsory one per cent rent reduction
each year for the next four years which will have a
significant effect on our finances. As landlord of 4,245
council homes, we face a reduction in rent income
of £7.9m by 2019. Our social rents are already well
below equivalent affordable rents charged by most
Registered Housing Providers. This unfortunately
may well affect our plans to further invest in the
repair and improvement of tenants homes where we
have already spent £9 million each year in the last
two years.
The council continually strives to find ways to
work more efficiently, improve performance and
deliver customer excellence. Over this last year we
have introduced a WorkSmart programme for all of
our staff to help them adapt to new ways of working
to meet the needs of our individual customers.
New technology is also helping us do that too as
our website becomes more transactional, making it
easier for you to do business with us at times that
suit you best.
Our report touches on the work of almost every
area of our council, telling you what we do every day.
I hope you find it interesting and informative. I look
forward to reporting back to you again next year.

P

Cllr. Paul Diviani
Leader of the Council

We’ve frozen
Council Tax for the
sixth year in a row
and focused attention
on the places that
need a special boost

eople will judge us by how well we continue
to provide the services they care about and
by how we plan for the future health, safety
and prosperity of the people who live and work in
our outstanding district. The job of the politicians
is to strike the right balance between keeping our
charges as low as possible, ensuring we have a
vibrant economy, and conserving and enhancing
the wonderful landscapes that make our
environment the main attraction.
Some of these are policy decisions, like freezing
Council Tax for the sixth year in a row and focusing
attention on the places that need a special boost
(for example, our ongoing regeneration of Exmouth
and Seaton, and then Axminster and Honiton and
special parking offers in inland town centres). These
decisions are already bearing fruit – as we witness
the new developments in Exmouth and the Seaton
Jurassic discovery centre at the eastern end of our
coastline. Another example is taking shape right
in front of our eyes in the form of Cranbrook, our
award-winning, exciting new carbon-friendly and
people-friendly community at the western end of the
district. Cranbrook is an award winning example of
successful working with the private sector.
Some decisions are not universally popular but
commercially necessary on behalf of the majority of
East Devon residents – such as the proposal to vacate
our old and expensive offices in Sidmouth and move
to a modern building designed for our future needs in
Honiton and refurbishing the Town Hall in Exmouth.
This will ensure we have the working practices and
the funds to continue delivering on our services
where and how people want them. But all decisions
need to be carefully weighed and are part of a
joined-up strategy aimed at enabling us to provide
the services you want at a price we can all afford
despite the many challenges and hurdles we
encounter along the way.
We want to continue to improve two-way
communication so that we can develop an ongoing
dialogue with residents through engagement and
project voting events and exploiting the use
of technology such as social media and our
East Devon App.
There is still much to do and much to achieve but
this annual report is an opportunity to pause and
reflect on our successes over the past 12 months
before we look forward through our new Council Plan
to all that we want to achieve over the next four years.
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highlights 2014/15

September 2014
Opening event for
Honiton skate park
The new and improved £90,000
Honiton skate park was
officially opened in September.
East Devon District Council
has been working with young
people at Honiton Community
College and Honiton Youth
Centre to design and choose
improvements that the young
people wanted.

April 2014
Official start to construction
of Exmouth’s £5m
seafront hotel
Work started in April on the
construction of Exmouth’s new
60-bedroom Premier Inn, with
cafe and conference facilities,
which opened spring 2015. The
Premier Inn represents a £5m
investment in the local area
and has created 44 new jobs.

May 2014
Poignant schools entries
impress Great War
competition judges
There was an impressive set
of entries in a competition
sponsored by our chairman to
commemorate the centenary
of the outbreak of the Great
War. Nine local schools took
part in the WWI competition
and the standard of entries
gave the judges a difficult
decision. Eventually the
Primary School category was
won by St Peter’s School,
Budleigh Salterton, and the
Secondary School category
by Axe Valley Community
College.
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August 2014
Road improvement
works signify start of
Seaton Jurassic
In August work began to alter
the entrance to the Harbour
Road car park in Seaton in
preparation for the start
of the building of the £4m
visitor centre, Seaton Jurassic.
Visitors will be taken on a
unique journey back in time
to experience the story of
evolution, wildlife and geology.
Seaton Jurassic is expected to
attract some 60,000 visitors
per year.
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October 2014
Busy council team gets
national recognition
Our revenues and benefits
team received national
recognition with two awards
from a professional association.
The team won the silver award
for Benefits Team of the Year
and bronze award for Revenues
Team of the Year. The team
are responsible for collecting
Council Tax, business rates
and for processing claims for
council tax support, housing
benefit and other assistance for
people who may be struggling
to pay their civic bills.

November 2014
Pupils ‘take over’
council for a day
Forty pupils from local primary
schools ‘took over’ East Devon
District Council for a day and
had their say on how it should
be run. The pupils visited the
council’s HQ at Knowle in
Sidmouth to learn more about
its services and meet staff and
councillors.
Strata
November saw the go ahead
of Strata, a shared ICT service
with two other councils in
Devon. Strata was set up with
the aim of creating resilience,
savings and opportunities
to invest in ICT to improve
customer service.

December 2014
Broadclyst’s new outdoor
workout zone is open in
time for Christmas
Broadclyst’s new £9,000
outdoor gym is ready to
use! We worked hard with
Broadclyst Parish Council
to deliver residents with
the free-to-use outdoor
gym that they wanted.

February 2015
Sidmouth beach protected
by completion of shingle
recycling project
February saw the completion of
the work on the coastal defence
beach project at Sidmouth’s
main beach. The work restored
the beach’s profile back to a
healthy level with a protective
blanket of shingle.

January 2015
Council and Bicton College
form countryside
management partnership
Our countryside team has
joined forces with Bicton
College to provide work
experience placements to
countryside management
students. This relationship
will give the next generation
of rangers an insight
into habitat and visitor
management across all the
council’s nature reserves
including Knapp Copse,
Holyford Woods and
Seaton Wetlands.

Littleham celebrate a new
community orchard
Residents turned out in force
to support an apple tree
planting event arranged by
us. The orchard idea is aimed
at creating a more interesting
and stimulating environment
on a patch of land behind
the community centre in
Littleham, with local people
feeling involved.

March 2015
Moving and improving
Full Council in March voted
by a majority that the council
should progress with a move
from Knowle in Sidmouth to
Honiton and Exmouth. We
now have an estimated move
date of late 2017 depending on
planning approval.
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Priority One
Living in this
Outstanding Place

Above: multi-use
games area opened
in Littleham,
Exmouth

In the council plan 2012–16, we promised to:
æ Deliver more good quality, local homes for local people.
æ Maintain residents’ high satisfaction with their area and
home as a place to live.

Residents’ feedback

84%
Are satisfied with the

96%
Feel safe when outside in

77%
Feel safe when outside in

green box recycling
collection

your local area in the day

your local area after dark

8
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Focus on performance
Caring for council homes
Investment in repair and improvement of tenants’ homes:

7m

9m

9m

2012/13

2013/14

2014/15

Key achievements
 We have delivered our highest

 We have completed a

 Awards have been won by

ever number of local homes for
local people in one year totalling
388. There are also a significant
number planned for delivery in
2015/16.
 We have reviewed our Housing
Revenue Account Business Plan
and our budget outturn for the
year shows a continued strong
financial position.
 We have invested £9m in the
repair and improvement of
tenant’s homes.
 Rent collection for council
homes stands at 99.6 per cent
over the full year.
 We have maintained high
levels of tenant satisfaction
with 90 per cent of our tenants
surveyed satisfied with our
service.

comprehensive safeguarding
survey and audit to make
sure we are playing our part
in safeguarding children and
vulnerable adults.
 Across the district, we are
managing record numbers of
planning applications totalling
1,221 in 2014/15.
 There have been 1,000 new
homes built/approved for
the district.
 We dealt with 29 building
control enforcement cases and
46 dangerous structure cases.
 Where there are planning
appeals, our track record shows
that we are making decisions
in accordance with local and
national policy. A record number
of appeals received (74) with a
77 per cent success rate – way
above the national percentage of
66 per cent.

our building control and
development management team
and we are now going forward
for a national award:
 Best educational Building:
Millwater School
 Best Partnership:
Paul Humphries Architects
Large and small-scale developers
endorsed by respective local
authority building control teams
were among the nominees,
which included architects,
designers, contractors, project
managers and property owners.
 We have worked to give
appropriate weight to important
noise and local air quality issues
in the emerging East Devon
local plan.

More Key achievements ▶
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Spotlight on
cranbrook

 Over a thousand homes have

 We have established a dedicated

been occupied at Cranbrook,
the fastest growth rate of any
development in the UK.
 The new £14m Cranbrook
education campus is on course to
open in September following the
success of St Martin’s primary
school, the fastest growing
school in the country – from
30 to over 300 children have
enrolled in the last two years.
 At Cranbrook, neighbourhood
shops and the train station are
under construction and due to
open in September.

Cranbrook team to support
the future growth of the
area and have supported the
establishment of the new
Cranbrook Town Council which
is now up and running.
 Cranbrook was a finalist in the
national Royal Town Planning
Institute Awards and Insider
Housing Top 60 awards.
 We have launched a master
planning process to guide the
development of Cranbrook to a
town of some 20,000 people.

Above: new homes
at Cranbrook
Left: council
tenants’ open day
in East Budleigh
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 We have embedded within our

 Our Council Tax and business

environmental health service
the new powers given to us in
the Antisocial Behaviour, Crime
and Policing Act 2014. We can
now give real help and support
to communities suffering from
the consequences of neighbours
whose inconsiderate behaviour
can now be dealt with using
the new ‘Community
Protection Notice’.
 One Neighbourhood Plan has
been adopted with our support
and 32 Neighbourhood Plans
are being progressed with
our support.
 Environmental health staff have
been working with developers
and residents in Cranbrook to
ensure that this important new
community is designed, built
and lived in with the health and
wellbeing of the community as
a core theme.

rates team and our housing
benefits team were both given
national awards, Benefits Team
of the Year and Revenues Team
of the year, winning silver and
bronze awards respectively.
Both teams are maintaining top
performance not only compared
with other Devon councils but
nationally.
 We defended the hamlet of
Hawkerland from an unauthorised gypsy encampment
through successfully getting a
pre-emptive injunction at
the High Court.
 There has been substantial
progress made to achieving a
five-year supply of housing land.
 Examination of the Local Plan
has progressed through to a
second round of hearing sessions
and subject to the inspector’s
findings is on track for adoption
late 2015/early 2016.

Above left: Courtney,
Milly and Oscar planting
trees in the new Littleham
Community Orchard
Above: outdoor gym opened
in Budleigh Salteron

Annual report 2014/15 | East Devon District Council

11

Priority Two
Working in this
Outstanding Place
In the council plan 2012–16, we promised to:
æ Deliver a thriving, competitive local economy.

Residents’ feedback

12

68%
Agreed that we are using

47%
Agree we are doing well

East Devon’s natural
landscape and
countryside to encourage
more visitors and tourists
to come here

in delivering jobs in the
west of the district
49% agree that we are
making our towns’ better
places to live by
regenerating them
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Above: the
grand opening
of Exmouth’s
Premier Inn

Key achievements

Above: at the
Seaton Jurrassic
information day
Right: artist’s
illustration of the
new Seaton Jurassic
centre

Seaton Jurassic
construction
phase one was
completed in July

 We have sharpened our

 Seaton Jurassic construction

 At Skypark the GeoPost build

approach to asset management
with robust processes in place
designed to promote quality
sports and social facilities.
 £8m from the Regional Growth
Fund has been successfully
deployed including:
 Widening of the B3184 to
serve Exeter Airport
 Phase three link in to Exeter,
avoiding junction 29 of the M5
 Site preparation works at
Skypark, paving the way for
investment
 Access road to the Met Office
super computer site at the
Science Park, supporting the
single largest ever investment
in the district

phase one was completed in
July 2015. Work on the internal
exhibition materials has started
and an opening of the centre is
planned for spring 2016.
 We, as a planning authority
and Growth Point partner, have
worked hard to secure external
funding and enable planning
approval for the Met Office
Super Computer infrastructure
on the Science Park site. This is
a £130m project of international
importance that is being built
in East Devon.

out is underway, the new
emergency services centre
is operational and there has
been the first application for
speculative office development.
 We have supported partners to
secure £2m from DECC’s Heat
Network Research Initiative
to bring forward cutting edge
renewable energy technology to
serve Cranbrook and Skypark.
 Over £230k has been secured
from DECC to support the
establishment of an energy
services company to roll
out further district heating
networks.
More Key achievements ▶
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Our winter parking
offer to support
local economies
allowing customers
to park for
just £2 all day
proved popular
 Our decision to sell the seafront

site and ensure a high quality
hotel development is showing
results for Exmouth as the new
Premier Inn opened its doors
and is proving popular and
successful. The Premier Inn
was built on the former councilowned Elizabeth Hall site which
was sold to the hotel provider
in 2013 for a capital receipt of
over £1.2m. The opening of
the hotel has created 44 jobs
for local people in Exmouth
and is operating at 97 per cent
occupancy, significantly above
initial expectations.

14

 We have secured a developer

and are negotiating a major
long term asset lease to provide
Exmouth with a nationally
renowned water sports centre
worth £4m as part of the
redevelopment of the Queen’s
Drive site. The Watersports
Centre will provide clubhouse
facilities including to include
changing rooms, retail, café and
a bar. Externally, there will be a
new open air theatre space and
public realm with direct access
to the existing pavement and
beach. The centre will enable
individuals, schools, clubs,
students and other groups to
have a new base for watersports
activities.
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 We have listened to our

customers and continue to offer
special parking offers to support
of local town economies. Our
winter parking offer allowing
customers to park for as long
as they need (all day if they so
wish) for just £2 (after 10am
daily) proved popular and will
be repeated in the lead up to
Christmas again this year.
 Through a service level
agreement between East Devon
District Council and Business
Information Point (BIP), BIP
provided advisory and support
services for businesses whose
trading address is in East Devon.

 BIP

carried out 507 interventions
across the district during
2014/15. This has been evidenced
though attendance registers
for business network events
organised by BIP, Honiton
Enterprise Club and eligibility
forms and project plans for
clients who have been met on a
one to one basis.
 BIP have scheduled and delivered
a range of workshops in a variety
of venues across the district
from Axminster to Cranbrook.
The workshops have covered an
array of topics from basic book
keeping, marketing and
CAP Reform for Farmers.

 We have introduced a new

Construction Sites Code of
Practice which was approved by
cabinet and is now referred to in
all relevant planning approvals.
The code acknowledges the
realities of construction but
seeks to minimize the disruption
that construction works cause in
communities and to effectively
prevent problems before they
happen.

We’re providing
advisory and
support services
for East Devon
businesses
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Priority Three
Enjoying this
Outstanding Place

Above: teacher Ed Thomas
and three pupils from
Littleham Primary School
with one of the new signs
in the play area beside
Littleham Village Hall

In the council plan 2012–16, we promised to:
æ Provide cultural and leisure activities accessible to all residents and visitors
æ Protect East Devon’s natural environment and its habitats and wildlife

Residents’ feedback

16

79%
Of people were satisfied

87%
Were satisfied with the

with parks, public garden,
play areas and open
spaces

food hygiene service
feeling confident about
eating in cafes and
restaurants in the district
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Focus on performance
Flytipping in East Devon:

Number of
flytipping cases

401

656

534

2012/13

2013/14

2014/15

2.5

2.5

3.3

Average days
to clear

Key achievements
 Big belly bins have been rolled

 We have developed proposals

 We have engaged with our

out on seafront areas helping to
keep the environment clean.
 We have completed the technical
work towards an updated
Sidmouth Beach Management
Plan and have secured £100k of
Environment Agency funding for
beach material recycling.
 We achieved a clean bill of health
from the latest Food Standards
Agency audit.
 Thelma Hulbert Gallery
became the Museums at Night
competition winner and ran
a very successful Matisse
exhibition. The gallery has
secured grant funding and
reduced its subsidy. There has
also been an increased footfall
with improved signage and
car parking.
 The weekly summer season
repertory theatre in Manor
Pavilion, Sidmouth has been
highly successful.

for the Cranbrook Health and
Wellbeing Centre.
 Homelessness and the housing
register further reduced during
the year.
 We successfully delivered and
extended the Local Welfare
Support scheme.
 Home handy man schemes have
been established for our council
tenants.
 We are ensuring a council
presence at major events:
Tour of Britain, Surf Life Saving
championships, festivals, County
Show, Tar Barrels, etc. to help
these run smoothly and safely.
 We have been working closely
with the Environment Agency to
improve bathing water quality
around our coast and to inform
the public of the high standards
that our coastal waters achieve.

communities in various
ways to promote their health
and wellbeing at events
including lifeskills, Children’s
Commissioner’s Takeover Day,
and housing awareness days.
 We are also working hard with
partners to improve health and
wellbeing in several priority
areas including measures to
reduce our communities’ risk of
cardiovascular disease through
improved levels of physical
activity, better diet and of course
discouraging smoking. Work
continues but we have already
supported several cookery skills
courses and designated 37 of
our children’s play areas as
‘smoke free’.

More Key achievements ▶
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We’ve achieved
two Green Flag
awards for
outstanding
parks
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 Achieved two Green Flag awards

 We have developed a partnership

for outstanding parks.
 We have taken a lead role in the
control of Legionnaires’ disease
in Devon and contributed to
national guidance documents.
 We have completed a very
successful first year trial of an
in-house pest control and dog
warden service.
 Community Orchard planted in
Littleham, Exmouth.
 We are participating in the
Naturally Healthy Devon Schools
project to help promote the
health benefits of learning
in the natural environment
and to build the confidence of
school aged children, teachers
and parents in being ‘naturally
active’.

with River Cottage by offering
customers the opportunity of
corporate away day events on
Trinity Hill Local Nature Reserve
and Seaton Wetlands and the
opportunity to work with
countryside rangers on Park
Farm by undertaking practical
habitat management tasks,
providing a unique experience
of learning about East
Devon’s outstanding natural
environment.
 We now have a Cranbrook
Country Park Ranger officer who
is working to facilitate the new
country park at Cranbrook.
 Funding secured for Art in
the Exe project from National
England to support Green
Infrastructure Delivery.
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Left: a Green Flag is awarded to
Sidmouth for outstanding parks
 New Habitat Mitigation Officer

recruited, the first example
of a post being funded by
East Devon, Exeter City and
Teignbridge councils.
 We have continued to work
with communities to deliver
high quality play spaces using
Section 106 monies.
 Home Safeguard has been
accredited by the Telecare
Services Association for
providing outstanding service
to its customers.
 Hikmat Devon, a Community
Interest Company, invited
local families from minority
ethnic backgrounds to enjoy
Seaton Wetlands.

Above: funding received for
the Axe Valley tramper
Below: face painting at
Sidford community fun day
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Priority Four
Outstanding Council

Above: cheques for
fundraising presented to
local animal rescue centres

In the council plan 2012–16, we promised to:
æ Make efficiencies – both financial, time saving and in service resilience
æ Invest in new technology, keeping it simple for our customers through
good use of web and mobile technology

Residents’ Feedback

20

71%
Were satisfied

66%
Said that we

79%
Felt that they

56%
Agree that we

with the way we
run things

provide value
for money

were kept
informed by us

respond quickly
when asked for
help
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Focus on performance
Council Tax collected:

Customer satisfaction
with our Customer
Services Centre:

100%
10
Very good

90%

98.6

98.6

98.8

2012/13

2013/14

2014/15

Average score:

9.7

1
Very poor

Key achievements
 We have delivered our new

website with fresh content and
better search facilities making
information easier to find using
principles developed by the
award winning website of
GOV.UK. This work will continue
as the content is continually
reviewed.
 We have identified over 350
online services to build across
all service areas through our
Open for Business website
project. This will allow more
customers to self serve if they
want to.
 In 2014/15 when customers
contacted our corporate
customer service centre we
asked them: “Based on a scale of
one to ten, with ten being very
good and one being very poor,
how satisfied were you with the
customer services department?”.
We received an average score
of 9.7.

 We’ve increased the number of

people using our smartphone
app, which allows our customers
to access services and report
problems to us from their smart
phone. There have now been
over 4,000 downloads in total.

The number of people
using our smartphone
app increased by
over 450%
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We have delivered
our new website
with fresh content and
better search facilities

22
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Our annual staff survey showed
84% of staff are happy with
the council as their employer
 Our licensing service

 We have developed our

maintained their Customer
Service Excellence accreditation
through 2014/15.
 We gained the South
West Charter for Member
Development (Charter Plus
Standard) in April 2014.
 We have offered seven
apprenticeships within the
council to help demonstrate
the value of these to other
businesses.
 Our mobile officers now have the
right mobile devices helping to
facilitate efficient working when
away from the office.

Transformation Strategy
outlining key strategic themes
and key actions to help mitigate
the impact of reductions in
government funding over the
next five years.
 We have put in place training for
25 officers in systems thinking
so that we can continue with our
progress in redesigning all major
frontline services using ‘systems
thinking’ principles.

 We have procured and

commenced implementation
of a comprehensive housing
management system, to provide
a single view of our customers,
enable mobile working, and
give tenants and contractors
the facility to interact with us
online.
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Financial Overview
We account and budget for our finance in three separate areas:

General Fund
services
These are the day-to-day costs
of running all of our various
services including recycling
and waste collection, street
cleaning, the provision of parks
and gardens, leisure centres,
swimming pools and nature
reserves and covers items such as
employing staff, putting fuel in
vehicles and paying contractors to
carry out works. The only area of
daily expenditure excluded from
the general fund is where we are
acting as a landlord for our 4,245
council homes.
General fund service costs
are funded through Council Tax,
government funding, direct fees
and charges (raised from areas
such as car parking, planning fees,
rents charged on industrial sites).

24

Housing
Revenue
Account
(HRA)
This is day-to-day costs to our
council homes for which we act
as landlord including expenditure
on maintenance and management
of the housing stock. This is
funded solely from the rents
collected from tenants.
For more information please see
our HRA Business Plan.

East Devon District Council | Annual report 2014/15

Capital
expenditure
This is expenditure on
purchasing or enhancement
of an asset. In the main, the
expenditure will benefit us
for greater than one year – for
example, buying a new road
sweeper or replacing a roof on
a building.
Capital expenditure is funded
from the sale of an asset or land,
sometimes direct government
funding for certain schemes, a
contribution can be made from
revenue budgets or we can borrow
to fund such expenditure.

Our year end financial position is set out under the following three headings.

General Fund services
We set a gross general fund budget of
£70.4m for 2014/15 in order to run all of our
services. A balanced budget was set with
expenditure matched by income with the
exception of a £0.075m contribution being
made to reserves (into the balance of our
general fund).
In preparing the 2014/15 budget saving
and income generation initiatives had to
be implemented to deal with a reduced level
of funding for the council. This exercise
also looked to balancing the following year’s
budget 2015/16, the budgeted surplus of
£0.075m in 2014/15 arose as a result of
savings being achieved early in balancing
the 2015/16 budget.
During the course of 2014/15 councillors
agreed to additional spending by approving
supplementary items, relating to a recycling
and refuse waste analysis at £0.025m
and staffing costs for Individual Electoral
Registration (IER) at £0.019m.
This reduced the amount planned to be
transferred into the general fund balance
to final budgeted amount of £0.031m.
The financial year end position resulted
in a surplus of £1.079m, this being
£1.048m better off than the budgeted
£0.031m surplus. This was after £0.619m
of additional business rate income above
budget had been transferred to our business
rates volatility fund to mitigate against
reductions in business rate income in future
years. £0.941m of the remaining surplus
was transferred into our capital reserve to
help fund capital projects in future years.
A sizeable part of the variation against
budget for the year came from planning
income (£0.391m) mainly as a result for
an additional phase of Cranbrook received

earlier than expected and savings from
vacant posts and a management restructure
(£0.729m). Other variations in budget areas
are detailed in our 2014/15 outturn report
to cabinet found at the web address below.
This left £3.705m in the general fund
balance at year end (reserve held to deal
with unforeseen circumstances). This
position is considered healthy and after
allowing for £0.105m of the fund to be used
as planned in 2015/16 – this leaves a balance
of £3.6m which is within the adopted range
determined by councillors to be held in this
fund (between £2.8m to £3.6m).
As stated the 2015/16 budget has been
set with the need to use £0.105m from
the general fund balance as members
considered a pressing need to increase
resources in our engineers and tree
inspection teams discussed during the
budget approval process. This additional
cost along with other factors will have to
be taken into account when balancing
future budgets.
There are challenges facing us in setting
future year budgets with a gap of £2.6m
to find in order to balance our books up
to 2020/21 – this is mainly attributable to
continuing increases in service delivery
costs and an expected reduction in central
government funding. We are taking steps
now to meet these deficits to set balanced
budgets in the future. A report is being
presented to the council July 2015 cabinet
to consider this issue.

Outturn report to cabinet 2014/15
eastdevon.gov.uk/media/1165430/cabinet-agenda-170615-public-version.pdf
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Housing Revenue Account
(Revenue expenditure on
council houses only)
The Housing Revenue Account (HRA) had a
gross budget set for 2014/15 of £17.7m and
was set to achieve an estimated surplus of
£1.065m for the year. During the course
of the year members agreed additional
expenditure budgets of £0.153m for
additional staffing resources and for fire
safety works.
Taking the above adjustment into
account the final position for the year was
a surplus of £0.665m. It has been agreed

to transfer £0.500m to add to our debt
repayment volatility fund to mitigate
the risk of the HRA business plan under
performing in a future year. The remaining
surplus achieved in 2014/15 has raised the
HRA balance to an acceptable level at year
end to £4.968m. Details of spending on the
HRA during the year and variations against
the budget set can also be found in our
outturn report to cabinet.

Capital Expenditure
The expenditure for capital items in the year
was £18.786m, £5.740m of this was spent
on council housing and fully funded from
housing monies. Details of spending and
variations against budget are contained
in the outturn report to cabinet. There
was a significant variation on our capital
budget with an underspend of £6.324m, the
majority this variance was from scheme
slippage where expenditure will now happen
in 2015/16 and funding will be carried
forward to match.
A capital reserve is maintained to help
fund our capital programme, this reserve
had a year end balance of just over £2m
but is planned to be fully used in 2015/16.

Projections show that the reserve will
return to an acceptable level when monies
from asset sales materialise from schemes
where the reserve has helped with upfront
funding with returns to be received in later
period. The council’s decision to transfer
savings in 2014/15 of £0.941m to the capital
reserve does help alleviate the short term
issue.
Work continues in the medium to long
term to ensure affordability of our capital
programme by reviewing the assets we own
to ensure appropriate funds are available
to maintain them – investments are made
which return a surplus in the future and to
review requirements to retain assets.

Where does Council Tax go?
For 2013/14 an average
(band D property)
Council Tax was
£1,542.32 for the year.
From this money we
retained £121.78 to use,
with the balance being
passed to other bodies to
help fund their services.
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Devon County Council 74% £1,138.59
Police and Crime Commissioner for Devon and Cornwall 11% £166.16
East Devon District Council 8% £121.78
Devon and Somerset Fire and Rescue Authority 5% £76.89
Parish and town councils (average) 2% £38.90

East Devon District Council | Annual report 2014/15

Looking ahead
Our challenge will be to deliver cost-effective services
whilst looking forward with realistic and resilient plans.
All of our plans for 2015/16 are available to view at
eastdevon.gov.uk/council-and-democracy/council-business/our-plans.
If you want to find out more about our performance in
2015/16 please go to eastdevon.gov.uk/performance. You’ll be
able to view the fourth quarter performance report giving
more data on our performance against key measures.
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