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INTRODUCTION
This study will contain two reports, firstly a feasibility study to
determine the best possible land value of the former Council Offices at
The Knowle, Sidmouth. Secondly a Design Strategy for the proposals of
the new relocated East Devon District Council Offices at Heathpark,
Honiton.
The report will conclude and aim to achieve a relocation option for the
Council and costs to do so with advice on ‘The way forward’.
The Knowle, Sidmouth - Feasibility Study

Heathpark, Honiton – Design Strategy

This feasibility report has been prepared on behalf of East Devon District
Council to form a briefing document on the assessment on the value of
The Knowle Site. The report analyses the existing site and constraints
before delivering an effective proposal which will gain the maximum
potential from the site in terms of development layout and value.
This will provide a creative approach for the redevelopment of this site to
provide an option for the site with the most value.
A previous valuation report was prepared by Alder King in December
2008 which found relocation prohibitive due to the market value of the
Knowle.

The Design Statement will include an existing Site Appraisal and Analysis
along with a preferred option for the new East Devon District Council
Offices.
As part of the brief, a user appraisal in the form of questionnaires was
previously undertaken for East Devon District Council. This has been
analysed to help form part of the brief and design strategy.
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To Conclude
The report will summarise the sites to provide East Devon District Council
with a way forward with a design, costs and planning advice for the next
stage.
The objective of this study is to prove the relocation of the East Devon
Offices to the new site at Heathpark is a viable option by determining the
market value of this existing site can fund the new scheme.

Feasibility Study
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1.0 THE KNOWLE
The site lies 0.25 miles to the north-west of the town of Sidmouth, East of
Exeter with links to the M5 Motorway at Junction 30.
Road access is direct from the main route into the town centre off Station
Road.
The site is bounded to the east side by Station Road and to the west by a
desirable residential area characterised by low density good quality
housing.
The area is characterised by predominantly office use situated in mature
parkland.
The existing East Devon Offices sit elevated to the western part of the
site, to the top of the site whilst the topography of the surrounding land
is undulating below.
The 16 acre site is regarded as a prime site, set within established mature
grounds and views overlooking Lyme Bay and out to the sea, within short
walking distance of Sidmouth town and beach. Sidmouth is a town with
high residential land values.
Currently occupied as employment use, (Council offices), this statement
aims to set out a redevelopment strategy for the site that will maximise
the land value and be supported by the local planning authority by which
they can relocate to an alternative site.
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2.0 SITE APPRAISAL AND CONSTRAINTS

•

As both a brownfield and greenfield site there are several constraints
associated with the site. Understanding these constraints, making them
work to our advantage and putting forward proposals that fit within them
is key to realising the site’s potential. We have identified the following
constraints:
•

TREES
The site includes a substantial woodland area providing good
screening to the site, particularly to the east and south boundary.
The site includes mature landscaped grounds, including large
trees throughout.

•

ECOLOGY & HABITAT
A planning application for the site will need to include an ecology
and tree survey to assess any areas of potential wildlife habitat
and the quality of trees.

•

TOPOGRAPHY
The site is largely undulating to the South and East, throughout
the grass, mature gardens however the highest part to the West,
where the offices are located is relatively flat. The topography of
the site can not only be seen as a constraint but also an
opportunity to add to the development of the land.
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SITE INVESTIGATIONS
An assumption on the likely ground conditions likely to be
encountered would be useful to identify abnormal substructure
costs associated with the site. This can be obtained through
reference to adjacent developments.
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3.0 USE
The site is currently owned by East Devon District Council and operates as
council offices since the 1970’s. It has an area of 5.40 hectares (13.36
acres), 3.56 hectares of this being parkland and Greenfield land.
This is an employment site accommodating offices with 350 staff in total,
car parks, parkland and grass areas.
The existing office comprise of two and three storey buildings, all of
which are rundown and inefficient.

3.1

EXISTING BUILDINGS

Existing Office Accommodation : 4,389.9m2 (47,232ft2)
The main Council offices are located in several buildings of varying ages.
To the south side is a period three storey building which faces south over
landscaped gardens and the sea. The north end of the building is a
mixture of two and three storey.
The buildings and working conditions for staff are inefficient and
unsuitable for the local authority. New, more efficient and fit for purpose
office accommodation is required. The feasibility of the site is
undertaken on the basis of the existing buildings being demolished and
redevelopment of the site.
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3.2

VEHICLE AND PEDESTRIAN ACCESS

Currently the main access to the site is off Station Road which gains direct
access to the car parks to the north of the site.
There is an alternative entrance to the rear of the offices, off Knowle
drive to the west which also services these buildings.
There is a third route running up through the site from the south of
Knowle Drive, however this is restricted access and mainly used as a
pedestrian route through the grounds.

Vehicular Routes
Pedestrian Routes
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3.3

LANDSCAPE

The mature landscape within the existing offices is mainly parkland, grass
with large mature trees throughout.
Maintained throughout the year by the Council’s gardening team
The parkland is an important feature of this site, a well managed part of
the town and visually attractive to all. Any redevelopment will respond
sensitively to this landscape and setting, creating a place that is valued
and pleasing to the eye.
Any development should use the shape of the landscape to be the basis
of the development’s form, working with the contours.

Boundary to the south of the site
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Parkland to the west of the site adjacent to Station Road
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Landscaped gardens to the south of existing offices
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4.0 SURROUNDING CONTEXT

Northern Boundary of the site along Broadway

View to the back of East Devon Offices, Knowle Drive

View looking North along Broadway

Western Boundary – Views to the south towards the sea
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4.0 SURROUNDING CONTEXT

Views to south along Knowle Drive

Knowle Drive

Pedestrian route from South entrance

Lower car park
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5.0

PROPOSAL

5.1

ACCOMMODATION SCHEDULE

Site

Number

Type

Proposed Area

Proposed Parking Spaces

Site A

11

Detached House for Elderly

100m2

22

Site B

60 Bed

Nursing Home

25
5
40

Site C

9

3 Storey Town Houses

Site D

11
-

2/3 Storey Detached Houses 150/200m2
Parkland

4
-

Site E

10

Affordable Units

65/85m2

16

Site F

10

Detached Houses

150m2

20

August 2010

150m2
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5.2

PROPOSAL OBJECTIVES

In order to put forward an appropriate development proposal, a number
of Agents and appropriate Developers have provided indicative costs and
mix. EDDC planning department have been consulted regarding the
proposed use and mix which are outlined below;
Our appraisal identifies the advice given and we believe this is an
accurate representation of the potential of the site. It also recognises
that to make this a successful and commercially viable scheme also
requires some additional elements . This includes developing outside the
boundary of the existing office accommodation footprint.
We acknowledge that the developing the entire site is unachievable with
the 3.56 hectares being Greenfield land however, the scheme proposed
sees a large proportion of this parkland being retained for the local
community.
The proportion of development proposed and green space retained has
Preliminary discussions with the Planning Authority has had a positive
response for the scheme.
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6.0 LAYOUT
The proposed design layout has evolved following an appraisal of the
site’s key characteristics. These include:
•

Site Topography - using the characteristics of the land to position
buildings and therefore maximise value.

•

Existing parkland and trees – maintaining most of the mature
parkland area.
To integrate the new development into the landscape setting to
reduce its impact on existing landscape. In particular, retaining
the mature line of trees running north to south and the on going
management of these.

•

Views to the south towards the sea – all new dwellings to benefit
from the views to the south.

•

Surrounding dwellings and characteristics – new development to
relate to surrounding built environment and exhibit high quality
architectural detail, with careful consideration to the relationship
within its context.
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6.1 PROPOSED SCHEME

August 2010

Feasibility Study

17

7.0 DEVELOPMENT MIX
As well as mix of residential (category C3) throughout the majority of this
scheme, we are proposing a 60 bed nursing home (category C2) as well as
11 detached houses for the elderly. This will ensure a mixture of
compatible uses that will optimise the development value, ensure the
economic viability of the town along with continued employment use on
the site.

7.1 Exclusive Town houses in gated
development with communal landscaped
gardens and sea views
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7.2 Large Detached houses with large
gardens and views to the sea.

Feasibility Study

7.3 Nursing home with sheltered
apartments and detached houses for
the elderly

7.4 Affordable Housing
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7.1 Premium terraced and detached houses
These are located at the top of the site. Maximising the views over Lyme
Bay and parkland.
Private access to the site will be from Knowle Drive.
The design proposes 9,200m2 exclusive 3 storey town houses and 11,
150/200m2 2/3 storey detached houses within a gated development with
integral garages and roof terraces to maximise the views.
7.2 Large detached houses
10, 150m2 detached houses situated to the far south of the site with
access from the bottom of Knowle Drive. This will form a sympathetic
infill within the context of the surrounding area.
The development layout provides each house with maximum views to the
sea whilst retaining as much as possible the existing mature trees to
ensure the new development integrates itself within the existing
landscape. The development will link to the existing pedestrian route
meandering through the site to maintain permeability.

This site is at the lower level and any development will be less obtrusive.
The Nursing home sits within a large landscaped garden whilst retaining
any existing trees.
7.4 Affordable Housing
Whilst the requirement for affordable housing is 40% in line with current
guidance, we note that in many instances this can be negotiated to
provide a mix of on site provision and off site funding. The ultimate
agreement reached is likely to have an impact upon the gross
development value and hence underlying land value. The proposal
indicates 25% affordable units on the site with a further 6 units to be
negotiated, in order to comply with the 40% requirement.
The affordable housing on the site is situated to the top of the site with
access from the southern end of Knowle Drive.
Promoting social inclusion, the design and location of the affordable
housing is not distinguishable from private housing nor banished to the
least attractive site. It is located within the development mix with views
to the south.

7.3 Nursing home and housing for the elderly
Towards the north of the site, with access from Station Road, the design
proposes a 60 bed nursing home with 11, 100m2 detached houses for the
elderly. This site lends itself well for this use, along the main route to
Sidmouth with easy access to public transport. The town of Sidmouth has
largely elderly population and a nursing home could prove viable to the
site .
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8.0 HIGHWAYS AND PARKING

9.0 SCALE AND MASSING

At present the site is accessed via Station Road. Although adequate for
the site’s current use, (over 220 spaces existing) this access will only be
required for access to Plots D & E with a much less traffic impact than at
present. Plots A, B and C will be accessed at different entrance points
along Knowle Drive. This will segregate vehicle movements around the
site with less impact on a sole entrance.
A Transport Assessment may be required later in the planning process.

Density and storey heights have been discussed with the Planning
Authority to determine an appropriate development amount. There is a
substantial change in level from the eastern boundary with Station Road
to the western boundary with Knowle Drive with the road being above
the site which helps distinguish storey heights.
We have endeavoured to use the lay of the land to determine the
location and massing of the buildings achieving the best possible results
whilst using the existing parkland and sea views to maximise the
development value.
The key views are the sea views to the south and views over the mature
parkland to east.
The design proposes a maximum of 3 storey townhouses to the rear of
the site to maximise these views. Towards the front of the site, along
Station Road, a maximum of 2 Storeys.

The amount of parking accommodated on the site largely dictates the
number of dwellings on the site and beds. With regards to this
development EDDC have a maximum ratio of;
•
•

Dwellings (C3) - 2 spaces per 2+beds
- 1 space per bedsit/1 bed
Nursing Home (C2) – 1 space per 4 bedrooms

August 2010

Feasibility Study

20

10.0 APPEARANCE

•

With regards to the appearance and architectural style of the proposals
there is no prescriptive planning guidance for the site. The area is
characterised by large detached houses surrounding the site. This being
the case it is anticipated that a contemporary and high quality aesthetic
will be applied to the development as well as following Urban Design
Principles throughout the detailed design process. This will provide the
iconic 21st century development that the site demands.

11.0 LANDSCAPING
It has been identified that to create a successful development proposal
for the site it will need to include a comprehensive landscaping scheme,
as well as retaining and maintaining as much of the existing landscape as
possible.
The landscape design will need to address the following points:
•
•

•
•
•

Provide screening to the boundaries of the entire site to minimise
the affect on surrounding properties
Development will be sensitive and retain particularly the mature
line of trees running through the middle of the site, north to
south.
Connect into the existing parkland to the lower east side of the
site.
To integrate the car parking requirement within the landscape
proposal.
To provide a high standard of hard landscaping and urban design.
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Provide permeability through the site through integrating the
scheme within the surrounding landscape. Yhis can be achieved
by maintaining and managing pedestrian routes and green
wedges.
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APPENDIX 1
ESTIMATED ASSESSMENT OF SITE VALUE BASED ON FEASBILITY STUDY

Site A

11No 100m² houses

£1,100,000

Site B

60 bed nursing home

£1,200,000

Site C

9No 150m² houses with sea views
3No detached 150m² houses with sea views
11No 150/200m² houses with park views
£2,550,000

Site D

Parkland

Site E

10No affordable units

Site F

10No detached houses

£1,000,000

Total Site Value

£5,950,000
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EAST DEVON DISTRICT COUNCIL

Heathpark
Honiton
FEASIBILITY STUDY
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INTRODUCTION
Heathpark, Honiton –Design Statement
This report will outline the proposals for the new office scheme at
Heathpark in Honiton and to provide East Devon District Council with an
option which meets the needs of their staff and customers.
The Design Statement will include an existing Site Appraisal and Analysis
along with Proposals for the new East Devon District Council Offices.
It will highlight ‘The way forward’ in terms of the next stage to progress to
a planning application.
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Proposed Council Offices
Honiton

1.0 HEATHPARK - LOCATION
The site lies 17 miles (27 km) north east of Exeter, in a more central
location to the District and closer to better transport links.
The A30 and A303 passes within a short distance to the town centre of
Honiton making it a good stop off location to other areas with easy access
to all surrounding towns and villages.
Honiton also boasts its own main line railway station, which therefore
makes Honiton a very busy business centre and acts as a main shopping
centre for this area of East Devon.
The location of the site for office staff is significant. The accommodation
review questionnaire indicates that existing staff are located
predominantly in the major conurbations within the district plus Exeter.
Therefore, it is not considered Honiton would represent any significant
staff retention issues.
The preferred site is situated at Heathpark Business Park, on the outskirts
of Honiton within easy reach of the A30.

Existing Council Offices
Sidmouth
August 2010
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2.0 SITE APPRAISAL AND CONSTRAINTS

•

As a brownfield site there are several constraints associated with the site.
Understanding these constraints, making them work to our advantage
and putting forward proposals that fit within them is key to realising the
site’s potential. We have identified the following constraints:
•

EXISTING WAREHOUSES AND PHASE II BUSINESS CENTRE
To be demolished and site cleared to allow a greater floor area
and ample car parking required for the new offices.

•

EXISTING BUSINESS CENTRE – PHASE I
The existing centre to the entrance of the site is to be retained
and form part of the new scheme.

•

ECOLOGY & HABITAT
A planning application for the site will need to include an ecology
report that will also assess any areas of potential wildlife habitat.

•

SITE INVESTIGATIONS
An assumption on the likely ground conditions likely to be
encountered would be useful to identify abnormal substructure
costs associated with the site.
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SITE SURROUNDINGS
 It is understood there is a Air Quality Management Plan in
place within Honiton and further information will be
required.
 Consultation with highways on increased vehicular
movement on junctions.
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3.0

USE

The site is currently owned by East Devon District Council and
accommodates East Devon Business Centre and former depot. It has an
area of 1.8 acres (0.75 hectares).
3.1

EXISTING BUILDINGS

At present this site is split into two separate sites with Border Road
separating the two. To the west, The Business Centre is accessed from
Heathpark Way. To the east, the former depot is accessed via Gloucester
Crescent.
With the demolition of most of the buildings on this site, it allows for
ample car parking and suitable office buildings to be constructed.
3.2

LANDSCAPE

The site is bound to the North by mature trees and hedgerow screening
the site from Exeter Road (A35).
Minimal soft landscaping applies to the rest of the site which is mostly
hard landscape with warehousing and car parking.
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4 SURROUNDING AREA

Vehicular Routes
Pedestrian Routes
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PROPOSAL

5.1

Accommodation Schedule

Floor

Phase 1
Council Offices

Ground Floor

1125 m2

First Floor

Existing Building
510 m2

Phase 2
Business Centre

Phase 3
Private Rental

360 m2

310 m2

615 m2

280 m2

250 m2

Second Floor

615 m2

280 m2

250 m2

TOTAL AREA

2355 m2

920 m2

810 m2

510 m2

5.2

DESIGN STRATEGY

In order to put forward an appropriate development proposal, and as
part of the project, accommodation questionnaires were undertaken by
heads of services regarding the current office buildings and working
environment at the East Devon Offices in Sidmouth. We took these and
analysed the most relevant and important issues to arise from these
questionnaires. This was the basis of our brief and layout objectives.
Below highlight the main points;
 Accommodation requirements – larger/modern and robust
workspaces, open plan as well as cellular offices for private
meetings.
 Larger meeting rooms
 Breakout space and catering facilities
 Better and larger reception facilities for public with more
presence
 Inflexible working environment
 More effective rationale between department positions, (Colocation)
 More robust and adaptable committee/member rooms and
Council Chamber

In Summary, The Knowle is not an ideal location for customer delivery
and the existing accommodation fails to meet the operation
requirements of the Council.
The Knowle currently has running costs of approximately £300,000 a year
and a new office development would dramatically see these costs being
reduced, along with its carbon footprint.
Our appraisal identifies the advice given and we have designed a scheme
to fulfil the requirements given by East Devon District Council.
The scheme not only provides new office accommodation for the Council
but also refurbishment of the existing business centre. The design takes
into account future expansion with a scheme to reprovision a new
business centre and also provide for a speculative office building to
increase revenue on the site (to be phased if needed).
The new accommodation is based on a 30% reduction in floorplate based
on increased mobile and flexible working arrangements for staff
Approximately 50 staff will be relocated to Exmouth Town Hall.
The car parking layout has been designed to meet the needs of all
employees and will total 267 spaces including visitor and members
parking.
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6.0

LAYOUT

August 2010
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6.1

Design Principles
•

The proposed design layout has been derived following advice given by
the client and feedback from the aforementioned questionnaires.





Main points considered are highlighted below;
•
•

•
•
•
•
•

Refurbishment of existing business centre to provide large
reception area to provide better facilities for the public.
Council/committee/members rooms located at the entrance of
the building with better access for all and with flexibility to create
smaller or larger rooms if need be.
Cafeteria area located centrally for all employees (and public if
desired) with access to private courtyard seating area.
Touchdown space/break out space
Mixture of open plan offices and cellular offices.
Departments to be positioned in relation to frequent liaison with
one another to improve quality of service delivery
Building designed in phases;
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Phase 1 – Council Offices
Phase 2 – Business Centre
Phase 3 – Speculative Offices/Private Rental
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Car parking at the entrance increased and segregated into;

•

Staff Car Parking
Visitor Car Parking
Members Car Parking

10
31
18

Employee car park to the rear - 208 car parking spaces
Total Car Parking 267
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6.2

Phasing

Phase 1 – Council Offices

Phase 2 – Business Centre

•

August 2010
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Phase 3 – Private Rental
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7.0

APPEARANCE

9.0

The design of the new office accommodation will draw on the scale,
texture and colour of surrounding building materials to respect the
character of Honiton.
The design includes a glass atrium/façade to the south side of the
building, creating not only a robust break out space and cafe inside but
also allowing the ground floor of the building to directly relate to the
enclosed courtyard outside thus enlivening activity and interest.
The public space enclosed on three sides by the new building will create a
practical and pleasant outside social space for staff.

8.0

AMOUNT / STOREY HEIGHTS

Main vehicular access will be existing along Heathpark Way with
employee car parking to the rear of the site with access from Gloucester
Crescent.
A Transport Assessment will be required along with discussion on the
Honiton Air Quality Management Plan and the affect the proposed
number of vehicles to the site will have.
The amount of parking that can be accommodated on the site largely
dictates the amount of floor area that can be generated. With regards
office developments EDDC Planning Authority have a maximum ratio of 1
space per 30m2 of offices.

Density and storey heights have been discussed with EDDC planners to
determine an appropriate development amount. The design suggests a
three storey building with glass double height atrium to the south side
opening up onto a private courtyard for staff.
The existing single storey Business centre will be refurbished to
accommodate the necessary reception facilities. The Council
Chamber/Member rooms will be a single storey extension to this, leading
to the 3 storey offices to the rear.

August 2010

HIGHWAYS AND PARKING

Feasibility Study

36

10.0

LANDSCAPING

This new office development will require a soft and hard landscaping
scheme to address:
•
•

•
•
•
•
•

Screening to the north boundary, fronting Exeter Road.
Creating a hard landscaped public square with seating for
staff/public in the south facing courtyard to the front of the new
offices.
New car parking layout to the front and rear
To integrate the extensive car parking requirement within the
landscape proposal.
Soft landscaping throughout new development
To provide a high standard of hard landscaping and urban design.
Separate pedestrian routes and access to new business centre
and private rental offices.

The grounds maintenance for the site will inevitably be less than the
existing cost at The Knowle at approximately £50,000 per annum.

August 2010

Feasibility Study

37

11.0 PLANNING ADVICE
Below highlights the key planning issues to follow with a planning
application for this scheme for the new offices at Heathpark.
•
•

•

HIGHWAYS
A possible financial contribution to new junction
HONITON AIR QUALITY MANAGEMENT PLAN
A potential traffic impact assessment to be undertaken to test
likely affect the scheme will have on this
GREEN TRAVEL PLAN
Due to the large number of employees at the new offices, a
Green Travel Plan will need to be produced to assess employees
movements to and from work and modes of transport used.
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APPENDIX 1
ESTIMATED CONSTRUCTION VALUE

NEW OFFICES – HONITON
Outline Construction Costs – Based on new schedule of required accommodation

New Council Offices 2355m²

£2,826,000

Refurbishment of existing business centre to provide customer
services and main entrance 510 m²

£153,000

External Works including new car parking spaces

£280,000

Exmouth Town Hall Refurbishment

£111,264
£3,370,264

New Business Centre

920m²

£920,000

Speculative office building

810m²

£648,000

40

CONCLUSION
This study in assessing the site value of the Knowle, Sidmouth and the development costs of East Devon`s new offices at Heathpark, Honiton indicates the
potential of self funding the new Council offices from the sale of the existing site.
The return on the sale of the existing site, the Knowle, Sidmouth is achieved through the sale of the subdivided site as follows:

Site A

11No houses for the elderly

£1,100,000.00

Site B

60No bed Nursing Home

£1,200,000.00

Site C

9No terraced houses with sea views
3No detached houses with sea views
8No detached houses with park views
£2,550,000.00

Site D

Parkland

Site E

10No affordable units

Site F

10No detached houses

£1,000,000.00

TOTAL SITE VALUE

£5,950,000.00

£100,000.00

There is also an inherent saving on vacating the existing offices and site and moving into an energy efficient building with low running costs. This saving
could be in the region of £100,000.00, providing upon capitalisation, a possible further £1,000,000.00 of investment funding.
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The construction cost of developing the Heathpark site at Honiton to include the new Council Offices, replacing and enlarging the Business Centre and
providing speculative office accommodation for rent are as follows:
1

New Council Offices, 2,355m²
Refit of existing building to provide Customer Services
External Works including new car park
Exmouth Town Hall Refurbishment 514m2
Total Construction Cost for new Offices

2

New enlarged Business Centre, 920m²

£920,000.00

3

Speculative Office building, 820m²

£648,000.00

TOTAL CONSTRUCTION COSTS OF OFFICE CAMPUS

£2,826,000.00
£153,000.00
£280,000.00
£111,264.00
£3,370.264.00

£4,938,264.00

There will be further additional costs in completing the new Offices which will include consultant fees, statutory fees, surveys, relocation and funding.
This would result in a further 25% increase, giving a Budget Outturn Cost of £4,212,830.00 to construct the new East Devon Offices.
There are three options in developing the Heathpark site, Honiton:
Option A

Construct new Council Offices, adapt existing building,
and refurbishment of Exmouth Town Hall

£4,212,830.00

Option B

Construct new Council Offices, new Business Centre and
refurbishment of Town Hall

£5,362,830.00

There is a potential rental return of £45,000 per annum
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Option C

Construct new Council Offices, new Business Centre,
new speculative Offices and refurbish Town Hall

£6,172,830.00

There is a potential rental return of £126,000 per annum,
providing a 12% investment return on building the new Business
Centre and Offices

Therefore, each of the above Options could be funded within the estimated return from the sale of the Knowle, Sidmouth

41
The construction cost of developing the Heathpark site at Honiton to include the new Council Offices, replacing and enlarging the Business Centre and
providing speculative office accommodation for rent are as follows:
1

New Council Offices, 2,355m²
Refit of existing building to provide Customer Services
External Works including new car park
Exmouth Town Hall Refurbishment 514m2
Total Construction Cost for new Offices

2

New enlarged Business Centre, 920m²

£920,000.00

3

Speculative Office building, 820m²

£648,000.00

TOTAL CONSTRUCTION COSTS OF OFFICE CAMPUS

£2,826,000.00
£153,000.00
£280,000.00
£111,264.00
£3,370.264.00

£4,938,264.00

There will be further additional costs in completing the new Offices which will include consultant fees, statutory fees, surveys, relocation and funding.
This would result in a further 25% increase, giving a Budget Outturn Cost of £4,212,830.00 to construct the new East Devon Offices.
There are three options in developing the Heathpark site, Honiton:
Option A

Construct new Council Offices, adapt existing building,
and refurbishment of Exmouth Town Hall

£4,212,830.00

Option B

Construct new Council Offices, new Business Centre and
refurbishment of Town Hall

£5,362,830.00

There is a potential rental return of £45,000 per annum
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Option C

Construct new Council Offices, new Business Centre,
new speculative Offices and refurbish Town Hall

£6,172,830.00

There is a potential rental return of £126,000 per annum,
providing a 12% investment return on building the new Business
Centre and Offices

Therefore, each of the above Options could be funded within the estimated return from the sale of the Knowle, Sidmouth
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THE WAY FORWARD
Assuming the results of this study, in providing a positive solution to resiting East Devon Council`s Offices, are acceptable, it is suggested that the following
initial steps are taken:
STAGE ONE
•
•
•
•

Presentation of study to East Devon Council, for approval to move forward.
Commence consultation with the Council to confirm the detail brief for the new Offices.
Establish the requirement for a new Business Centre and speculative offices in Honiton.
Appoint Consultants to progress
a)
Outline Planning Application for the Knowle to confirm development opportunity.
b)
Market test the four sites.
c)
Full Planning Application for new Offices at Heathpark, Honiton.
(The budget cost for progressing and submitting both Planning Applications would be in the region of £50,000 to £65,000)

• Confirm funding to proceed
STAGE TWO
•
•
•
•
•

Confirmation from East Devon Council to move forward with project.
Commence detailed drawings and tender procedure for the new Offices.
Market the Knowle site
Start site construction of new Offices.
Commence relocation on completion of new Offices and vacate existing site for sale.

Assuming approval to commence is given this year, the start on site of the new offices could be achieved by September 2011, assuming an 18 month build
contract, completion and occupation of the new Offices could be achieved by April 2013.

