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Council Chamber, Knowle Sidmouth
Members of the Council who do not sit on the Cabinet are welcome to attend as
observers. Members of the public are welcome to attend this meeting.






There is a period of 15 minutes at the beginning of the meeting to allow members of
the public to ask questions/make statements. If a question does not relate to an
agenda item, there is now a requirement (Council meeting 26 February 2014) for
the question to be submitted to Democratic Services two working days before the
meeting. This arrangement is in place to enable a considered response to be given
at the meeting. The speaker is entitled to ask a supplementary question relevant to
the advance-notice question. If a member of the public wishes to speak on an
agenda item or to make a statement which does not require a response, no notice
is required.
The Chairman has the right and discretion to control questions to avoid disruption,
repetition and to make best use of the meeting time.
In addition, the public may speak on items listed on the agenda. After a report has
been introduced, the Chairman will ask if any member of the public wishes to speak
and/or ask questions.
All individual contributions will be limited to a maximum period of 3 minutes – where
there is an interest group of objectors or supporters, a spokesperson should be
appointed to speak on behalf of the group.

Should anyone have any special needs or require any reasonable adjustments to
assist them in making individual contributions, please contact Diana Vernon (contact
details at top of page).
A hearing loop system will be in operation in the Council Chamber.
Councillors and members of the public are reminded to switch mobile phones to silent
during the meeting. If this is not practical due to particular circumstances, please advise
the Chairman in advance of the meeting.

Mark Williams, Chief Executive
Denise Lyon, Deputy Chief Executive and Monitoring Officer
Richard Cohen, Deputy Chief Executive
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This meeting is being recorded for subsequent publication on the Council’s website.
Audio recording is permitted by press representatives and members of the public from the
public area, subject to their notification to the Chairman prior to the start of the meeting of
a wish to record all or part of that meeting. If you are exercising your right to speak during
Public Question Time, but do not wish to be recorded, please inform the Chairman who will
instruct those taking a recording to cease while you speak.
AGENDA Part A
1

Public speaking time – standard agenda item (15 minutes)
Members of the public are invited to address the Cabinet through the Chairman
(Leader of the Council).
Councillors also have the opportunity to address the Leader and/or Portfolio Holders
during this time slot whilst giving priority at this part of the agenda to members of the
public.
Pages

2

To confirm the minutes of the meeting of the Cabinet held on 2 April 2014
as a true record.

3

To receive any apologies for absence.

4

To receive any declarations of interest relating to items on the agenda.

5

To consider any items, which, in the opinion of the Chairman, should be
dealt with as matters of urgency because of special circumstances.
Note: Such circumstances need to be identified in the minutes.
 If you wish to raise a matter under this item, please do so in
advance of the meeting by notifying the Chief Executive who will
then consult with the Chairman; and
 If the matter is a key decision, and it has been impracticable to
publicise it 28 clear days in advance [in the Forward Plan or
otherwise] the Chairman of Overview and Scrutiny has been
notified, with the reasons for the urgency being set out on the
Council’s website ; or
 If the matter is a key decision and a case of special urgency and
cannot reasonably be deferred, the Chairman of Overview and
Scrutiny has agreed that the item be considered [or if unable to
act, the Chairman of the Council] with the reasons for urgency
being set out on the Council’s website.

6

To agree any items to be dealt with after the public (including the press)
have been excluded. There are 3 items which Officers recommend should
be dealt with in this way.

7

To note the contents of the Forward Plan for Key Decisions for the period
1 May to 31August 2014.

8

Matters referred to the Cabinet by the Overview and Scrutiny Committee
for re-consideration in accordance with the Overview/Scrutiny procedure
or budget and Policy Framework Procedure Rules under Part 4 of the
Constitution. No items have been put forward.
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6-21

22-25

9

To note or take appropriate action in respect of the minutes of the
meeting of the Overview and Scrutiny Committee held on 27 March 2014.

26-32

Part A Matters for decision – key decisions
10

Proposal for underwriting Seaton Jurassic
Project.

Principal Regeneration
Project Manager

33-35

11

Annual Constitution update
Plus Appendix – proposed changes

Corporate Legal and
Democratic Services
Manager

36-41

Part A Matters for decision
12

Axminster car parks promotional offer

Environmental Health &
Parking Services
Manager

42-44

13

Flood Resilience Scheme
Plus Appendix – Flood Resilience Policy

Head of Housing

45-53

14

Blackdown Hills AONB Management Plan – for
adoption by EDDC

Blackdown Hills AONB
Manager

54-56

15

Performance Monitoring report until March
2014
The Month tracking appendix for March is
attached – other appendices summarising
performance are provided as links under
Background Papers in the reports

Corporate
Organisational
Development Manager

57-59

Background Papers – listed within Part A reports with links to the documents online.
Private meeting: Local Authorities (Executive Arrangements) (Meetings and
Access to Information) (England) Regulations 2012.
Notice is given of intention to hold this part of the meeting in private as required by the
Regulations. The statements of reasons for meeting to be held in private, details of
any representations received why the meeting should be open to the public in
response to the ’28 clear days notice’ already posted on the Council’s website, and
the Council’s response to the representations, are set out against each agenda item
below. Where it has been impracticable to comply with the private meeting notice
procedures, the required agreement has been obtained from the relevant chairman or
vice chairman that the meeting is urgent and cannot reasonably be deferred. Notice of
this agreement, if relevant to this meeting, may be viewed on the council’s website.
The proper officer has excluded from public inspection the reports listed below
because in his opinion they relates only to matters during which the meeting is likely
to be a private meeting. The Local Government Act 1972 sets out the circumstances
in which reports may be considered in private.
The Vice Chairman to move the following:“that under Section 100(A) (4) of the Local Government Act 1972 the public (including
the press) be excluded from the meeting as exempt information, of the description set
out on the agenda, is likely to be disclosed and on balance the public interest is in
discussing this item in private session (Part B).”
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Part B Matter for Decision – key decision
16

Exmouth Rugby Club –
redevelopment for
supermarket use
*App 1 – Valuation
*App 2 – Planning Audit
App 3 – Timeline
(indicative only and likely
to change)
App 4 – Review of options

1. Para 3 Schedule 12A) as above
2. the report includes
sensitive commercial
details and proposals
and agreements still
under negotiation.

Principal
Regeneration
Project
Manager

60-73

*provided electronically
only
Part B Matter for Decision
17

Exmouth Regeneration
Programme Board – action
notes of a meeting held on
27 March 2014

Reasons for consideration in Part B:
1. Para 3 Schedule 12A – a above
2. The notes include project up-dates and
proposals involving negotiation with
interested parties and planning proposals

74-79

18

Seaton Regeneration
Programme Board – action
notes of a meeting held on
27 February 2014

Reasons for consideration in Part B:
1. Para 3 Schedule 12A - as above
2. The notes include funding and financial
details and proposals involving
negotiation with interested parties.

80-87

Decision making and equality duties
The Council will give due regard under the Equality Act 2010 to the equality impact of its
decisions. An appropriate level of analysis of equality issues, assessment of equalities
impact and any mitigation and/or monitoring of impact will be addressed in committee
reports. Consultation on major policy changes will take place in line with any legal
requirements and with what is appropriate and fair for the decisions being taken. Where
there is a high or medium equalities impact, Members will be expected to give reasons for
decisions which demonstrate they have addressed equality issues.
Members and co-opted members remember!
 You must declare the nature of any disclosable pecuniary interests. [Under the
Localism Act 2011, this means the interests of your spouse, or civil partner, a person
with whom you are living with as husband and wife or a person with whom you are
living as if you are civil partners]. You must also disclose any personal interest.
 You must disclose your interest in an item whenever it becomes apparent that you
have an interest in the business being considered.
Make sure you say what your interest is as this has to be included in the minutes. [For
example, ‘I have a disclosable pecuniary interest because this planning application is
made by my husband’s employer’.]
 If your interest is a disclosable pecuniary interest you cannot participate in the
discussion, cannot vote and must leave the room unless you have obtained a
dispensation from the Council’s Monitoring Officer or Standards Committee.
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Getting to the Meeting – for the benefit of visitors
The entrance to the Council Offices is
located on Station Road, Sidmouth.
Parking is limited during normal working
hours but normally easily available for
evening meetings.
The following bus service stops outside
the Council Offices on Station Road: From
Exmouth, Budleigh, Otterton and
Newton Poppleford – 157
The following buses all terminate at the
Triangle in Sidmouth. From the Triangle,
walk up Station Road until you reach the
Council Offices (approximately ½ mile).
From Exeter – 52A, 52B
From Honiton – 52B
From Seaton – 52A
From Ottery St Mary – 379, 387
Please check your local timetable for
times.

© Crown Copyright. All Rights Reserved. 100023746.2010

The Committee Suite has a separate entrance to the main building, located at the end of
the visitor and Councillor car park. The rooms are at ground level and easily accessible;
there is also a toilet for disabled users.

For a copy of this agenda in large print, please contact the Democratic
Services Team on 01395 517546
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EAST DEVON DISTRICT COUNCIL
Minutes of a meeting of the Cabinet
held in the Council Chamber, Knowle, Sidmouth
on Wednesday, 2 April 2014
Present:

Also
present:

Councillors:
Paul Diviani
Andrew Moulding

Leader/Chairman
Deputy Leader/Portfolio Holder
Strategic Development and
Partnership

Portfolio Holders:
Ray Bloxham
Iain Chubb
David Cox
Jill Elson
Ian Thomas
Phil Twiss

Corporate Business
Environment
Finance
Sustainable Homes & Communities
Economy
Corporate Services

Deputy Portfolio Holders
Stephanie Jones
Tom Wright

Sustainable Homes & Communities
Environment

Councillors:
Mike Allen
David Chapman
Maddy Chapman
Deborah Custance Baker
Alan Dent
Christine Drew
Martin Gammell
Ric Pallister, Leader, South
Somerset District Council

Roger Giles
Graham Godbeer
Steve Hall
Tony Howard
Frances Newth
Pauline Stott
Peter Sullivan
Graham Troman
Tim Wood

Also
present:

Officers:
Mark Williams, Chief Executive
Richard Cohen, Deputy Chief Executive
Denise Lyon, Deputy Chief Executive
Simon Davey, Head of Finance
John Golding, Head of Housing
Carol Austin, Communications & Information Officer (Regen)
Nigel Harrison, Economic Development Manager
Libby Jarrett, Revenues and Benefits Manager
Diana Vernon, Democratic Services Manager

Apologies

Non-Cabinet members
David Atkins
Peter Bowden
Vivien Duval Steer
Steve Gazzard

Sheila Kerridge
John O’Leary
Geoff Pook

The meeting started at 5.30 pm and ended at 7.32 pm.
6

Cabinet, 2 April 2014

In compliance with The Local Authorities (Executive Arrangements) Meetings and
Access to Information) (England) Regulations 2012, during consideration of items
on the agenda, alternative options were considered by Members when making
decisions.
*208

Public speaking time
There were no public questions/statements.
The Leader advised that Sir Neville Marriner who lived in Yarty Ward would
celebrate his 90th birthday in April. Sir Neville, an esteemed conductor and violinist,
founded the Academy of St Martin in the Fields Chamber Orchestra in 1958, was its
Chairman until 1992 and is now its Life President. The Leader confirmed that the
Council would make a presentation to Sir Neville as part of his birthday celebrations.

*209

Minutes
The minutes of the meeting of the Cabinet held on 5 March 2014 were confirmed
and signed as a true record subject to clarification of Minute 206 (Thelma Hulbert
Gallery Business Plan), recommendation (2) to read:
‘that if the grant funding is available as a result of successful bids in 2014, to commit
to funding and support in line with the three year plan, subject to an annual review.’

*210

*211

Declarations of interest
Councillor/
Officer
Jill Elson

Minute
number
217

Type of
interest
Personal

Nature of interest

Mark Williams
Chief Executive

229

Personal
and
Pecuniary

Chief Executive of EDDC and SSDC
(left the Chamber during
consideration of this item).

Chairman of Community Transport
Group

Additional item for urgent consideration
The Leader agreed for the Housing Review Board minutes from its March meeting to
be considered as a matter of urgency. The minutes included recommendations in
respect of void standards and the development of properties at Normandy Close
which needed to be progressed.

*212

Exclusion of the public
RESOLVED:

*213

that the classification given to the documents to be submitted to
the Cabinet be confirmed; there were no items which officers
recommended should be dealt with in Part B.

Forward plan
Members noted the contents of the forward plan for decisions for the period 1 April
to 31 July 2014.
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*214

Matters referred to the Cabinet
There were no matters referred to the Cabinet by the Overview and Scrutiny
Committee or the Council.

*215

Overview and Scrutiny Committee – 27 February 2014
Members received and noted the minutes of the meeting of the Overview and Scrutiny
Committee held on 27 February 2014.
The Committee’s Chairman, Councillor Tim Wood, advised that his Committee had
undertaken a review of the Council’s meetings timetable for 2014/15. The draft
timetable now enabled the minutes of meetings of the Overview and Scrutiny
Committee and Housing Review Board to be referred to the following meeting of
Cabinet and subsequent Council without the delays experienced in the past.
Councillor Bloxham, Portfolio Holder – Corporate Business added that the Overview
and Scrutiny Committee had also considered a new agenda format and report
template which, subject to Cabinet approval, would be rolled out following the annual
meeting of the Council. The Committee had also recommended that Councillor
Bloxham lead a review of meetings of the full Council to check that these were
relevant and useful and made best use of Councillors’ time.
The Chief Executive referred to the recommendation at Minute 69 in respect of
extending the current contract for an agency planner to assist with workload within
Development Management. Following discussion with the Development Management
Chairman, Head of Finance and Development Manager, the Chief Executive
suggested that fixed term planners be appointed to maintain and support the
performance of the Development Management team. This would represent better
value for money than continued use of agency staff.
RESOLVED 1

that the following resolutions be noted

Minute 66

(1)

The refreshed Corporate Asset Management Plan 201417;

(2)

The proposal to invite the Section 106 Officer to give a
presentation to a future meeting of the Committee.

Minute 67 (1)

The activity against key performance areas relating to the
Equality Act 2010 and future actions.

Minute 70

(1)

Membership of the Tree Task and Finish Forum Councillors Claire Wright, Roger Giles, Tony Howard,
David Key, John Humphreys and one Liberal Democrat
Member (to be advised).

(2)

Membership of the Business Task and Finish Forum Graham Troman (Chairman), Mike Allen, Peter Burrows,
Steve Gazzard, Vivian Duval Steer, Claire Wright, Maddy
Chapman and Alan Dent.
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*215

Overview and Scrutiny Committee – 27 February 2014 - continued
RESOLVED 2

that the following recommendations be approved

Minute 67

(2)

that the revised style for agendas and reports continue to
be developed with a view of implementing across all
meetings from June 2014;

(3)

that agenda item 8 (Cabinet agenda) be removed from
future Overview and Scrutiny agendas;

(4)

that the revised meeting timetable presented to the
Committee be recommended for approval;

(5)

that a review of the role of Council meetings be led by the
Portfolio Holder for Corporate Business.

Minute 69
(amended
recommendation)
*216

that delegated authority be given to the Chief Executive in
consultation with the Chairman of Development Management to
appoint fixed term planners to assist with workload and support
the Development Management team

Housing Review Board – 6 March 2014
Members received and noted the minutes of the meeting of the Housing Review
Board held on 6 March 2014.
The Board’s Chairman, Councillor Pauline Stott, drew Members’ attention to changes
in Right to Buy legislation which were likely to result in an increase in the number of
sales and consequent reduction in East Devon housing stock. The Chairman said
that the Council would seek the support of other local authorities to add weight when
lobbying Government.
Councillor Stott also drew Members’ attention to the potential development of three
council houses at Normandy Close, Exmouth and the proposed acquisition of a
former council house in Littleham, Exmouth.
RESOLVED 1

that the following resolutions be noted

Minute 65

The Housing Review Board forward plan.

Minute 69

The Right to Buy update report.

Minute 70

The variances identified as part of the HRB revenue and capital
monitoring process up to month ten.

Minute 71

The new Home Safeguard amended logo being approved for use.

Minute 72

The Targeted Families Support Project report.
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*216

Housing Review Board – 6 March 2014 (continued)
RESOLVED 2

that the following recommendations be approved

Minute 66

that the current repair priority timescales be changed to the
following two options:

Minute 67

Minute 68

(a)

Emergency priority (E) – contractor on site within 2 hours
and work complete or made safe within 4 hours. The
emergency repair criteria would be the same as the current
immediate priority.

(b)

Routine priority – all repairs other than (E) priority. The
day/time to be agreed between the tenant and the
contractor.

(1)

that the void standard set out in the leaflet at annex 1 to
the report be adopted;

(2)

that the void specification as set out in annex 2 to the
report be approved;

(3)

that officers undertake research into the opportunity to
introduce decoration vouchers for new tenants to help
them to decorate their new home.

(1)

that, in respect of Devon Home Choice, Band E be
retained and that the Council continues to register,
maintain and review applications that fall within this
banding;

(2)

that the Devon Home Choice policy be amended to
confirm that Band A would only be awarded where there
were no appropriate housing options available and where
risk could be managed at the current home;

(3)

that a new Band D category called 'Local Priority' be
added.

Minute 70

that £35,000 of the S106 receipts received for affordable housing
in Exmouth be used towards the purchase of 105 Bradham Lane
in order to maximise the use of retained Right to Buy receipts for
the St Andrews Road (shared house) scheme.

Minute 75

that the request to change a previous decision enabling Officers
to proceed to construct, refurbish and demolish and rebuild the
identified properties at Normandy Close Exmouth be agreed.

Minute 76

(1)

that it is agreed that this type of accommodation (former
council house in Exmouth) would be a beneficial addition
to the current Council property portfolio’

(2)

that funding from the Housing Revenue Account and
Right to Buy receipts be used to purchase the proposed
property.
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*217

New Homes Bonus Panel – 17 March 2014
Cabinet received the notes of the meeting of the New Homes Bonus Panel held on 17
March 2014 together with a summary of funding awarded through the Villages
Together Initiative during 2013/14.
The notes and summary were presented by the Panel’s Chairman, Councillor Ray
Bloxham. Councillor Bloxham had been pleased to see the way in which the parish
and town councils had worked together on useful and innovative joint projects. This
positive sentiment had also been expressed by the Devon County Council (DCC)
Leader.
Councillor Bloxham particularly gave credit to EDDC’s Community Engagement and
Funding Officer and DCC’s Locality Development Officer for their valued work with the
parishes. He confirmed that the EDDC element of the New Homes Bonus funding
would be available in 2014/15. Unspent funding from 2012/13 and 2013/14 would be
rolled over for joint parish projects into 2014/15. The County Council had indicated its
willingness to continue with the project.
The Leader acknowledged the value of the initiative which he said had worked well.
RESOLVED

218

that the New Homes Bonus Panel’s decisions be supported and
its recommendations approved, as set out in the notes of the
Panel’s meeting.

Cranbrook – Community Governance Review – key decision
The Chief Executive presented his report on progress of the Community Governance
review of Cranbrook. The final 3 month period of consultation on the community
governance arrangements and the proposed boundaries had now been completed.
The report detailed the complex negotiations and wide consultation that had taken
place. As a result the proposed boundaries were more closely aligned with some
natural features and lanes and were therefore more definable and defendable.
A review of the Whimple boundary could be carried out in the future if this was
deemed appropriate.
The requirements of the review process and its stages were set out in the report. The
next step in the process was to refer the recommendations to Council on 9 April 2014
after which, if approved, a formal Order would be made.
The Portfolio Holder – Corporate Business acknowledged the effective work
undertaken and the importance of creating a community.
RECOMMENDED

(1)

that a new Parish Council be established for the area
known as ‘Cranbrook’;

(2)

that the initial boundary be as set out in Appendix B to the
report;

(3)

that the new Parish Council be known as ‘Cranbrook
Town Council’;

(4)

that the Membership will comprise of 12 councillors;
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218

Cranbrook – Community Governance Review – (continued)

REASON

*219

(5)

that no warding provisions be incorporated in the Town
Council;

(6)

that these recommendations be duly published and the
appropriate Order made.
The recommendations are based on the feedback from
the consultation process which was undertaken in
accordance with the provisions of Part 4 of the Local
Government and Public Involvement in Health Act 2007.
This is the principal legal framework within which councils
must undertake these reviews.

East Devon Business Centre, Options for the future– key decision
The Economic Development Manager presented his report on the possible options for
sustaining this Council’s commitment to the local business community. Discussions
reported to earlier meetings over the use/sale of the East Devon Business Centre site
and adjoining land gave the Council an opportunity to explore alternative options for
delivering business support. He advised that the Portfolio Holder – Economy was
helping to keep the Business Centre tenants informed – if they were required to
relocate, they would be given the support of the Council to seek alternative
accommodation.
The report outlined the background to the Business Centre being set up and its
development. The initial aim of the Centre was to provide office space for start-up
businesses. The Economic Development Manager advised that the private sector
was now delivering serviced office accommodation for small businesses. He proposed
that a district wide appraisal of demand for serviced office accommodation should be
undertaken. This would then be used to identify gaps in provision and help the
Council to decide whether it should continue to provide serviced office
accommodation for start-up businesses or find ways to encourage the private sector
to meet that demand or consider supporting the local business community in ways
which might better suit current identified needs.
The Portfolio Holder – Economy regarded the potential development of the East
Devon Business Centre site as an opportunity to review provision in the light of
current and evolving business requirements.
Other comments made included:
 Doubt that the private sector would provide a fundamental framework of
support to meet the needs of small and medium sized businesses.
 The private sector was likely to charge commercial rates which would be
beyond the reach of small start-up businesses.
 Business advice, currently provided through a Service Level Agreement with
Business Information Point West Devon Limited was administered by staff of
the East Devon Business Centre. This provision was important to small and
start-up businesses.
 Cranbrook needed a start-up facility to support new businesses.
 Provision was needed for business space (including workshops) - not just
serviced office space.
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*219

East Devon Business Centre, Options for the future– key decision
(continued)
RESOLVED

REASON

*220

(1)

that the Council explores ways of promoting market and
partnership delivery of managed space to serve the
needs of new and established small and medium sized
businesses throughout East Devon;

(2)

that resources available from funding awarded to the
Council under the Local Authority Business Growth
Incentive Scheme be used to commission a market
demand and viability appraisal of the potential for private
investment in managed space for business in the market
and coastal towns of East Devon;

(3)

that officers work with the business community, Heart of
the South West Local Enterprise Partnership, Devon
County Council and others to encourage private
investment in managed workspace provision in the
coastal and market towns of East Devon.

(4)

that a report be referred to the Cabinet in 6 months’ time
outlining the results of the review of local business needs
and options for the future.

The future disposal of the East Devon Business Centre site
brings with it a useful opportunity for the Council to review its
engagement with and support of small and medium sized
businesses.

Corporate Debt policy
Members considered the report presented by the Revenues and Benefits Manager
which proposed updates to the existing Corporate Debt policy due to changes in
legislation and working practices. The main changes were in respect of new
regulations on Enforcement Agents (Bailiffs) which were set out in detail in the
appendix to the report.
The Revenues and Benefits Manager emphasised that the aims of the policy
remained the same – the service would continue to work proactively; early
intervention helped to stop debts escalating.
The Chief Executive praised the service’s record of good collection and processing
rates which were the best in Devon. The importance of prevention and early
intervention meant that the Council’s reliance on the bailiff service was comparatively
low.
As the legislation had been issued late, Members were asked to agree to the policy
being updated through delegated authority in time for 6 April 2014 when the new
regulations would come into force.
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*220

Corporate Debt policy (continued)
RESOLVED

REASON

*221

(1)

that delegated authority be given to the Head of Finance in
consultation with the Finance Portfolio Holder to make
amendments to the policy as summarised in the report in
time for implementation on 6 April 2014.

(2)

that the updated policy be formally agreed by Council at its
meeting on 9 April 2014.

(1)

To ensure that the Council’s Corporate Debt policy
complies with legislation.

(2)

Due to time constraints the policy up-date had to be in
place by 6 April 2014.

Queen’s Drive Leisure Area – selection criteria
Richard Cohen, Deputy Chief Executive, presented the report of the Principal
Regeneration Projects Manager on the current marketing of the Queen’s Drive
Leisure Area (formerly known as Exmouth Splash). This was part of the on-going
commitment to the regeneration of Exmouth and followed an extensive consultation
exercise. Members were asked to agree the principal selection criteria to be used by
the Council’s Exmouth Project Executive Team in analysing the tender bids. These
were set out in paragraph 4.2 of the report and would help to deliver the established
regeneration aims. A similar approach had been adopted in respect of the tenders for
the Elizabeth Hall site – a further report would be presented to Cabinet with the
recommendations and preferred options of the Selection Panel.
During discussion the following points were raised:
 It was important to ensure that the facility was an attraction that reflected well
on the town; it should be unique to Exmouth.
 Development of the site needed to be phased to avoid disruption to the town.
 The development would help to attract investment including from local
businesses.
RESOLVED

REASON

(1)

that the development selection criteria set out at 4.0 of the
report be used by the Exmouth Project Executive Team to
assess tenders received for the Queen’s Drive Leisure
Area;

(2)

that the recommendations and preferred options of the
Selection Panel be reported to Cabinet for consideration
prior to being progressed;

(3)

that the Principal Regeneration Projects Manager be
given delegated authority, in consultation with the Deputy
Chief Executive – Development Regeneration and
Partnership, to undertake the necessary work required to
take forward the selection decision.
To ensure a clear and transparent selection process that
identifies attractive and viable proposals followed by a
prompt decision on implementation for the redevelopment of this important site.
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*222

Application to designate Clyst Honiton Neighbourhood area
At the last meeting of Cabinet, Members were presented with a late amendment to
the Clyst Honiton Neighbourhood Plan. As the Cabinet had not had the opportunity to
consider the revised proposal prior to that meeting, the matter was deferred to this
meeting.
RESOLVED

REASON

*223

(1)

that alternative option ‘C’ (to include Clyst Honiton village,
an area of Clyst Valley regional park, and rural areas but
excluding major development and strategic sites) be
approved as an appropriate Clyst Honiton Neighbourhood
Area;

(2)

that the reasons for designating a smaller Neighbourhood
Area – as set out in Paragraph 5.9 of the report - be
approved and formally recorded in the decision
documentation.

(1)

To enable Clyst Honiton Parish Council to prepare a
Neighbourhood Plan under the auspices of the Localism
Act 2011 and the Neighbourhood Planning Regulations
2012.

(2)

The reasons set out in Paragraph 5.9 of the report will
help the Council to maintain a consistent approach to
Neighbourhood Areas in this part of the West End of East
Devon.

Proposed designation of Membury, Cotleigh and Upottery
Neighbourhood Areas
Members considered the report of the Senior Planning Officer which set out proposals
to designate Membury, Cotleigh and Upottery parishes as Neighbourhood Areas. The
applications had all been subject to the requisite six week period of consultation; no
objections had been received.
RESOLVED

that the following Parishes be designated as separate
Neighbourhood Areas:
 Membury
 Cotleigh
 Upottery

REASON

No objection had been raised to the designation and all three
proposals complied with the requirements of the regulations.
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224

Extension to St Winifred’s Graveyard, Branscombe – authority to use
Compulsory Purchase
The views of Council had been sought at its meeting on 26 February 2014 on the
proposal to use Compulsory Purchase as a way of extending St Winifred’s
Graveyard. Seeking the Council’s views was a procedural requirement needing to be
carried out before the proposal could be considered by Cabinet. Council had agreed
to the request and Cabinet was now asked to consider the proposal to acquire a
parcel of land from the National Trust using Compulsory Purchase; the current
graveyard at St Winifred’s Parish Church, Branscombe had only two remaining plots
for burial.
RECOMMENDED

(1)

(2)

REASON

that the Chief Executive be authorised:
(a)

to make and seal a Compulsory Purchase Order
under section125 Local Government Act 1972 in
respect of the land identified in the report, for use
as a public cemetery for the Parish of
Branscombe;

(b)

to advertise the Council’s intention to submit the
Order to the Secretary of State for confirmation,
in accordance with section 11, Acquisition of
Land Act 1981;

(c)

to serve notice in prescribed form on the National
Trust in accordance with section 12, Acquisition
of Land Act 1981;

(d)

after expiry of the period making objections, to
apply to the Secretary of State for confirmation of
the Order, in accordance with section 13,
Acquisition of Land Act 1981;

(e)

to execute a transfer of the land to the Diocese of
Exeter on behalf of the benefice of St Winifred’s
Branscombe.

that £1000 be made available to advertise the
Compulsory Purchase Order and administer the land
transfers.

A Compulsory Purchase Order is the only way the National
Trust can dispose of land assets which cannot be disposed of
to another except through Compulsory Purchase.
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Individual Electoral Registration
The Chief Executive presented the report which set out the time scales and resource
implications of the forthcoming implementation of Individual Electoral Registration
and related matters. The report set out the relevant legislation and its aims of:
 Increasing public trust in the system
 Encouraging people to take individual responsibility for their vote
 Enabling the introduction of online registration – with effect from June 2014,
the default position would be online registration although people would still be
able to register using paper forms if they chose.
 Reducing the perception of electoral fraud whilst maximising completeness
and accuracy of the register.
It was the responsibility of Electoral Registration Officers to implement Individual
Electoral Registration within the timescales set out in the legislation.
The report included the current registration process, how the new registration would
be rolled out and associated requirements, how the transition to the new system
would be funded, other changes to the conduct of elections and various factors that
could not be determined at this early stage. The scale of the changes meant that
additional resources would be required locally; it was anticipated that the Electoral
Services Team would require additional staffing.
RESOLVED

REASON
226

(1)

that the content of the report as to future pressures on
the Electoral Services Team be noted;

(2)

that the appointment of a temporary Clerical Assistant
post (fixed term contract to 31 March 2016) be approved
- further updates on the resource implications
associated with the matters detailed in this report to be
presented to future meetings:

(3)

that the other measures being taken to ensure the
Council’s legal obligations are observed with regard to
Electoral Registration and Election issues be noted.
To provide for successful introduction of IER and other
matters relating to Electoral Registration and Elections.

Dignity Code
The Chief Executive asked the Cabinet to support a dignity code produced by the
National Pensioners Convention. The aim was to uphold the rights and maintain the
personal dignity of older people in health and social care services. The Code was in
step with the Council’s equality agenda.
RECOMMENDED

that the Council gives its support to the National Pensioners
Convention (NPC)’s Dignity Code and advises the NPC
accordingly.

REASON

The Code sets out practices and actions which are acceptable
to older people; there is a strong focus on respect and care.
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*227

Performance management report February 2014
The Cabinet considered the report of the Corporate Organisational Development
Manager setting out performance information for the 2013/14 financial year for
February 2014.
Three indicators showed excellent performance.
percentage of planning appeal decisions where the planning inspector
has agreed with the Council’s decision
percentage of non domestic rates collected
percentage of invoices paid within 30 days
It was suggested that the positive work of the Council, including the New Homes
Bonus awards should be more widely publicised.
RESOLVED

REASON

228

that the progress and proposed improvement action for
performance measures for the 2013/14 financial year for
February 2014 be noted.
The monthly monitoring was to highlight performance and help
identify any trends. Additional information to support this
monitoring was provided on line – SPAR performance
indicators and systems thinking measures in key service areas
– Streetscene, Housing, Development Management and
Revenues and Benefits.

Devon Youth Service consultation
The Head of Housing presented his report on Devon County Council’s proposed
changes to the Youth Service – these would achieve savings for the County Council
as part of its wider Tough Choices Campaign. The proposal for youth provision was
to move from current open access to a more targeted form of intervention. It was
anticipated that as a result the number of staff within the service would be cut, youth
centres closed and current budget of £3.7M reduced.
Although the provision of youth centres was a County responsibility, this Council
worked closely with youth and families through Community Development Workers
and the Troubled Families Project.
Councillor Jill Elson, Portfolio Holder, Sustainable Homes and Communities had
held a meeting of her Think Tank on 24 March to consider the County’s proposals
and extended the invitation to attend to all Councillors. Attendees included:
 EDDC Councillors who were also County Councillors and local councillors;
the Member Champion for Youth and Members of Cabinet.
 EDDC Officers including the Community Safety Officer, Community
Development Workers, Housing Officers and the Community Safety Officer
 DCC Officers - Lisa Rutter (DCC Team Leader – Youth Service) and Becky
Carmichael (Public Health)
 George Downs, Member of the Youth Parliament who set out the proposed
changes to the Youth Service and details of the Youth campaign.
The report summarised the views expressed and debated at that meeting.
18
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Devon Youth Service consultation (continued)
The Think Tank’s recommended response to the consultation were:
1) A multi-agency structured approach was needed.
2) There was not enough time to put an alternative service in place by
September this year.
3) There would be a cost to DCC in unravelling the service plus redundancy
costs. DCC to be asked to defer this cost and keep the service intact until the
next financial year. This would give local authorities the opportunity to plan
how the gaps left by cuts and changes to the service could be filled
effectively. Local councils could plan to pick up some of the valued provision
that would otherwise be lost.
4) The Council could look at the possible transfer of assets from DCC and how
these could be used to maximum effect.
Councillor Elson was thanked for her useful Think Tank.
The Council needed more time to explore alternative sustainable options and to
discuss these with local councils and young people so that some of the most valued
youth services could be retained. Councillor Elson said that there needed to be
more awareness of the implications of the health and wellbeing agenda.
Discussion that followed included:
 Councils had already set their precepts and so were now unable to commit to
new projects which required funding;
 More time was needed to discuss possible options and to allow local councils
to come up with possible alternative provision;
 The youth service dealt with protected groups, therefore equalities issues
needed to be properly assessed;
 The current service provided advice and support on a wide range of issues
including work on relationships, drug and alcohol abuse. The centres
provided an ideal structure for delivering information including on internet
exploitation and sexual health.
 The youth service offered early intervention but the success rate of proactive
work could not be quantified. There was not enough evidence to make an
actual link between the work and behaviour because of the wide range of
influences. However experience showed the value of preventative work.
 The centres provided a safe environment away from home. The alternative
was spending time on the streets where they would be susceptible to crime
and influence.
 How could the Council give feedback when there was not a clear model in
place – what was the targeted youth service going to look like? There was a
need to know what targeted intervention would actually mean in practice.
 There was likely to be a long term impact as a result of the service cuts.
Already statistics for self harm were comparatively high in Honiton. The
mental health, self-esteem and well-being of young people should be a
priority. Although the cuts would achieve short term savings there would
inevitably be significant long term costs.
 the next step should be to meet with local youth providers, including
community and voluntary groups and EDDC’s Community Development
Workers, to explore options.
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Devon Youth Service consultation (continued)
RECOMMENDED

(1) that this Council responds to the DCC consultation by
 asking for clarity on what a targeted service means
in practice and how this will be delivered and its
scope;
 raising concerns about the inadequate timescale
and information supplied that prevent an informed
and considered response to the proposals;
 asking for relevant impact studies to be carried out.
(2) that DCC be asked for more time to be given before the
existing youth service provision is unravelled, to consider
the health and wellbeing implications of the consultation
proposals, and for alternative options to come forward
from community and voluntary groups.

REASON
229

To provide this Council’s views on the DCC consultation on the
future of Youth Services.

Continuation of shared CEO arrangement with South Somerset
District Council
Consideration was given to the report of the Corporate Organisational Development
Manager outlining the arrangements for the continuation of a shared CEO between
East Devon and South Somerset District Councils.
Ric Pallister, Leader of SSDC said that local government was facing significant
changes and it was right that a flexible approach to the shared arrangements was
being proposed. The basic proposal was to continue with the shared post for the
time being as this would give both Councils a degree of certainty and an ability to
plan. When the arrangement was first set up, the intention was to extend this to
other officers. However, although this intention had not been fully pursued for
various reasons, there was still untapped opportunity to share knowledge and best
practice and to challenge processes. Savings had been achieved on both sides as a
result of the arrangement and therefore proposed changes to the penalty for
termination and associated time periods were appropriate.
RECOMMENDED

(1)

that the services of the Chief Executive (and Head of
Paid Service) continue to be formally offered to South
Somerset District Council for the purpose of that
Council’s functions in accordance with section 113 of
the Local Government Act 1972;

(2)

that the current arrangements with South Somerset
District Council in relation to the sharing of a Chief
Executive continue until 2018 subject to the ability of
both parties to end the arrangement earlier as set out
in the report;
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Continuation of shared CEO arrangement with South Somerset
District Council (continued)
(3)

REASON

that authority be delegated to the Corporate Legal and
Democratic Services Manager in consultation with the
Leader, Section 151 Officer and Corporate
Organisational Development Manager to make the
necessary changes to the existing agreement in place
between EDDC and SSDC.
The arrangements needed to be reconsidered as the
current shared Chief Executive arrangement which
commenced in 2010 was due to expire.

Chairman .......................................................
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EAST DEVON DISTRICT COUNCIL
Forward Plan of Key Decisions - For the 4 month period 1 May 2014 to 31 August 2014
[In addition Key Decisions and other decisions which are proposed to be taken in a private meeting are identified to comply with the Local
Authorities (Executive Arrangements)(Meetings and Access to information)(England) Regulations 2012).
A public notice period of 28 clear days is required when a decision making body is to hold a meeting wholly or partly in private This
document includes notice of those matters the Council intends, at this stage, should be considered in the private part of the meeting and the reason
why. Any written representations that a particular decision should be moved to the public part of the meeting should be sent to the Democratic
Services Team [address at the end] as soon as possible.
Key

Decision

Reminder to
report writers to
give due regard
to equality
impact as part
of the report
content

List of documents Lead Member
to be submitted to
Cabinet [so far as
known at
present]. Other
documents may
be submitted to
the Cabinet in
addition.

Lead/reporting
Officer

Proposed Consultation and
meeting dates
(Committees, principal groups
and organisations)
Members of the public are
given the opportunity to speak
at meetings unless shown in
italics.

Operative
Date for
decision (if
no call-in)

Part A =
Public
meeting
Part B
[private
meeting]
(and
reasons)

1

Underwriting of
missing funds
for the Jurassic
Centre

Portfolio Holder
Strategic
Development and
Partnership

Nigel Harrison

Cabinet 7 May 2014
Council 23 July 2014

24 July
2014

Part A

2

Relocation of
Exmouth
Rugby Club

Portfolio Holder
Strategic
Development and
Partnership

Nigel Harrison

Cabinet 7 May 2014
Council 23 July 2014

24 July
2014

Part B

3

Proposed
Revision of
Constitution

Portfolio Holder
Corporate Services

Rachel Pocock

Cabinet 7 May 2014
Council 23 July 2014

24 July
2014

Part A

Legal/Mark14/15Forward Plan 14

22

4

Honiton
Community
Centre

Economy Portfolio
Holder

Deputy Chief
Executive (RC)

Cabinet 4 June 2014
Council 23 July 2014

24 July
2014

Part A

5

Future financial
savings for
2015/16

Portfolio Holder Finance

Chief Executive

Cabinet 4 June 2014
Council 23 July 2014

24 July
2014

Part B

6

Information
Management
Strategy

Corporate Services
Portfolio Holder

Corporate ICT
Manager

Information Management Group
Cabinet 4 June 2014
Council 23 July 2014

24 July
2014

Part A

7

Shared IT
Services

Corporate Services
Portfolio Holder

Corporate ICT
Manager

Information Management Group
Cabinet 4 June 2014
Council 23July 2014

24 July
2014

Part B –
commercially
sensitive
information.

8

Office
Accommodation

Council Leader

Deputy Chief
Executive (RC)

Cabinet 9 July 2014

18 July
2014

Part B –
commercially
sensitive
information

Portfolio Holder
Strategic
Development and
Partnership

Deputy Chief
Executive (RC)

Cabinet meetings following
production of Action Notes

Part B [if
commercially
sensitive]

Portfolio Holder
Economy

Deputy Chief
Executive (RC)

Cabinet meetings following
production of Action Notes

Part B [if
commercially
sensitive]

Other
decisions to be
taken in Part B

Exmouth
Regeneration
Action Notes
following regular
meetings
Seaton
Regeneration
Action Notes
following regular
meetings
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Table showing potential future key decisions which are yet to be included in the current Forward Plan
Future Key Decision
Lead Member
Lead Officer
Consultation and meeting dates
(Committees, principal groups and organisations)
To be confirmed

Operative Date
for decision
To be confirmed

1

Integrated
waste
Strategy for
Devon

Environment
Portfolio
Holder

Head of
Environment

2

Specific CIL
Governance
Issues

Strategic
Development
and Partnership
Portfolio
Holder

Deputy Chief
Executive (RC)

Report produced by Eunomia in December 2013 after which
the Member Board decided more work was required to move
forward.
A cluster arrangement between East Devon, Exeter and
Teignbridge now seems the most likely option and a report on
this was presented to an Integrated Devon Member Board in
March. Our Cabinet had given delegated authority to commit
East Devon in principle to an integrated approach prior to this.
At the March meeting there was a paper which considers how
funds could be made available to allow improvements to
service delivery. It is now intended that there be more Officer
meetings to draw up further details and costings to provide
detailed information to an Integrated Devon Member Board
later in the year for a way forward.

This plan contains all the key decisions that the Council’s Cabinet expects to make during the 4-month period referred to above. The plan is rolled
forward every month. Key decisions are defined by law as “an executive decision which is likely :–
(a)
(b)

to result in the Council incurring expenditure which is, or the making of savings which are, significant having regard to the Council’s budget for
the service or function to which the decision relates; or
to be significant in terms of its effects on communities living or working in an area comprising two or more wards in the Council’s area

In accordance with section 38 of the Local Government Act 2000, up-dated by the Local Authorities (Executive Arrangements)(Meetings and access
to Information)(England) Regulations 2012 in determining the meaning of “significant” in (a) and (b) above regard shall be had to any guidance for
the time being issued by the Secretary of State in accordance with Section 9Q of the 2000 Act (guidance).. The Cabinet may only make a key
decision in accordance with the requirements of the Executive Procedure Rules set out in Part 4 of the Constitution and the Regulations. A minute of
each key decision is published within 2 days of it having been made.
Legal/Mark14/15Forward Plan 14
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This is available for public inspection on the Council’s website http://www.eastdevon.gov.uk, and at the Council Offices, Knowle, Sidmouth, Devon.
The law and the Council’s constitution provide for urgent key decisions to be made without 28 clear days notice of the proposed decisions having
been published. A decision notice will be published for these in exactly the same way.
Obtaining documents
Committee reports made available on the Council’s website including those in respect of Key Decisions include links to the relevant background
documents. If a printed copy of all or part of any report or document included with the report or background document is required please contact
Democratic Services.
The members of the Cabinet are as follows: Cllr Paul Diviani (Leader of the Council and Chairman of the Cabinet), Cllr Andrew Moulding (Strategic
Development and Partnerships Portfolio Holder), Cllr Ray Bloxham (Corporate Business Portfolio Holder) Cllr Phil Twiss(Corporate Services Portfolio
Holder) Cllr Ian Thomas (Economy Portfolio Holder), Cllr Iain Chubb (Environment Portfolio Holder) Cllr David Cox (Finance Portfolio Holder), Cllr Jill
Elson (Sustainable Homes and Communities Portfolio Holder), and Deputy Portfolio Holders – Cllr Stephanie Jones (Deputy – Sustainable Homes
and Communities) and Cllr Tom Wright (Deputy – Environment ) Members of the public who wish to make any representations or comments
concerning any of the key decisions referred to in this Forward Plan may do so by writing to the identified Lead Member of the Cabinet (Leader of the
Council ) c/o the Democratic Services Team, Council Offices, Knowle, Sidmouth, Devon, EX10 8HL. Telephone 01395 517546.
16 April 2014
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EAST DEVON DISTRICT COUNCIL

Minutes of a Meeting of the
Overview and Scrutiny Committee held
at Knowle, Sidmouth on 27 March 2014
Present:

Tim Wood (Chairman)
Graham Troman (Vice Chairman)
Mike Allen
Peter Bowden
Vivien Duval Steer
Roger Giles
Peter Halse

Sheila Kerridge
Frances Newth
John O’Leary
Eileen Wragg
Claire Wright

Officers:
Richard Cohen, Deputy Chief Executive
Debbie Meakin, Democratic Services Officer
Giles Salter, Solicitor
Also Present

Apologies:

Councillors:
Ray Bloxham
David Cox
Paul Diviani
Christine Drew
Jill Elson

Stephanie Jones
Pauline Stott
Peter Sullivan
Phil Twiss

Committee Members
Derek Button
David Chapman
Maddy Chapman
Deborah Custance Baker
John Humphreys
David Key
Brenda Taylor
Chris Wale

Non-Committee Members
Iain Chubb
Steve Gazzard
Graham Godbeer
Tom Wright

The meeting started at 6.30pm and ended at 9.05pm.
*71

Public Speaking
The Chairman welcomed Councillors to the meeting. There were no questions from the
public at this part of the meeting.

*72

Minutes
The minutes of the Overview and Scrutiny Committee meeting held on 27 February 2014
were confirmed and signed as a true record.
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Declarations
Councillor/
Officer
Cllr Peter
Bowden
Cllr Vivien
Duval Steer

Overview and Scrutiny Committee 27 March 2014

Minute
number
75

Type of
interest
Personal

Nature of interest

75

Personal

Development Management Committee
member

Flood forum member

*74

Cabinet agenda
No items on the Cabinet agenda for the meeting to be held on 2 April 2014 had been raised
in advance for discussion.

75

Portfolio Holder update – Strategic Development and Partnerships
The Chairman welcomed Councillor Andrew Moulding to the meeting to give a presentation
on his recent work as Portfolio Holder.
The Portfolio Holder highlighted a number of key areas of work, including:
Asset management
Localism agenda
Growth Point
Local Plan feedback
Community Infrastructure Levy
Partnerships including the LEP and Leadership Academy
Regeneration in Seaton, Exmouth and Axminster
Asset transfer and management
Documentation for applying for an asset transfer had been recently updated and the
Portfolio Holder urged Ward Members to advise their local parish that such documentation
was available. The Asset Management Forum had recently received a presentation on the
concept of “whole life costing”, covering the entire life of an asset from conception,
construction, operation and disposal. This would be built into the costings for each asset as
part of the work of the asset management plan, leading to an ability to rank assets and
better informed maintenance programmes.
Big society
Around fifteen parishes were considering or had undertook a neighbourhood plan.
Axminster Town Council is hosting a forum on the topic on the 16 April between 9.30am
and 3.30pm, which includes representatives from all over the south west.
Growth Point
The Committee were shown a number of slides covering the work achieved so far and work
planned for the future, including aerial photographs of Cranbrook as it currently stands.
The pupil numbers at the newly built St Martins Primary School had steadily increased from
below 100 in April 2012 to more than double that in January 2014. There was also
evidence on the origin of residents of Cranbrook, with 61% from the Exeter area, 22% from
elsewhere in East Devon, 11 % from elsewhere in the county, leaving 6% from outside
Devon – contrary to rumours about the town being populated by a majority of people from
outside the South West.
Skypark business park was outlined:
A gross total of 107 acres of land with 1.4 million sq ft of office and
industrial/manufacturing space
Potential to create around 6000 new jobs
27
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Portfolio Holder update – Strategic Development and Partnerships (cont.)
A joint venture agreement between Devon County Council and St. Modwen
CHP Energy Centre located on site
First commercial building under construction
Preferred site for East Devon DC relocation
Exeter Science Park was outlined:
Extensive new facilities encouraging enterprise, science, research and developmentrelated activity
With the potential to create around 3000 jobs by 2030
First building occupied, second underway
High quality space for businesses ranging from start-ups to major corporate
headquarters
A new business hotel and conferencing facilities
Infrastructure work complete: including dedicated access from M5 and cycle /
pedestrian bridge over motorway
Local Plan
The next step of the process was explained by the Portfolio Holder:
Examination started at Submission Aug 13 and ends on receipt of Inspector’s final
report
Oral hearing sessions ran from Feb to March 2014
Inspector considers all evidence and makes recommended changes to plan
Inspector’s feedback report expected end March 2014
Report to Development Management Committee in May 2014
Community Infrastructure Levy updated included:
Examination oral hearing session was on 13 March 2104
Inspectors initial report expected in Mid April 2014
On adoption a charge will be levied against new residential and non-town centre retail
development
Charge will be calculated against each new sqm of floorspace built
Monies raised will help pay for infrastructure needed to support development

Regeneration
Seaton regeneration was progressing well and the Jurassic Visitor Centre was now being
delivered. The Seaton Regeneration Board were also considering seafront enhancements.
Exmouth Regeneration work continued, with work on the hotel set to begin in April; facilities
were being marketed for the “splash” area; and Mamhead slipway construction had been
brought forward due to the deterioration of the existing slipway.
In Axminster, recent permission for changing Websters Garage to a temporary car park had
been given.
Other areas
The Committee was reminded of the role of the Exeter and East Devon Growth Point Board
and the Exeter and Heart of Devon Growth Board.
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Portfolio Holder update – Strategic Development and Partnerships (cont.)

Members discussed the area of the portfolio, including:
Concern over the Chancellor’s Autumn Statement that that the government will
consult on measures to "improve further the incentive of the New Homes Bonus" that
could in particular include "withholding payments where local authorities have
objected to development, and planning approvals are granted on appeal".
The Portfolio Holder agreed that any decision must be made on planning reasons,
not on financial incentive;
Regular updates on the six year land supply are provided as the latest figure given is
for December 2013, and a number of sites have been before the Development
Management Committee since then;
Request for discussion with Honiton to stimulate discussion and ideas for
regeneration in that area;
Concern by some Committee members on the scale of development of settlements
outside Cranbrook leading to an urban sprawl in the countryside of the District.
Debate took place over the difficult balance to be struck between maintaining the
current environment and providing the homes needed for the growing population;
Second homes impact on housing provision.
RECOMMENDED:

76

that concern be expressed regarding the Chancellor’s
Autumn statement and the suggestion that the New
Homes Bonus be withheld from local authorities who had
opposed a planning application for a development that
was granted on appeal because local authority
development decisions should be based solely on
planning grounds and not on financial considerations.

Council relationship with Local Enterprise Partnership
Richard Cohen, Deputy Chief Executive, reminded the Committee of the role of the LEP.
The Heart of the South West Local Enterprise Partnership (HotSW LEP) has assumed
many of the responsibilities of the Regional Development Agencies, including involvement
with strategic investment and funding streams. The HotSW LEP is currently developing its
strategic plan to secure a proportion of the Single Growth Fund 2015-16 spending round,
funded at £2bn per year nationally.
The HotSW LEP Board consists of both private and public sector, with an emphasis on
being privately led. Representation of unitary and Tier 1 authorities has been recently
expanded to include representation of district councils; Devon and Somerset have a district
representative each. The Leader had been elected by Devon districts to represent their
interests on the Board.
The LEP is currently preparing its Strategic Economic Plan to 2030, and the report sets out
a number of priorities identified for the Council in consideration of East Devon and wider
economic area issues as well as the view of Cabinet for inclusion in any discussion with the
LEP and the desire for recognition in the LEP’s plans. 11 terms were set out, of which the
Committee felt there should be particular emphasis on the following:
Item 7 A focus on skills and access to jobs for our young people who are not
university inclined, Apprenticeships and colleges (Bicton in particular) to be
developed, resourced, and promoted;
29
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Council relationship with Local Enterprise Partnership (cont.)

Item 9 Recognition of Tourism and Economic Development. Other than a small
mention of job growth in the hotel/bar industry there is an absence of strategic
analysis of the opportunity for improvement and LEP intervention;
Item 10 The Strategic Economic Plan is unclear about the LEPs intentions towards
farming, agriculture and land management.
In addition the Committee felt that reference in the full draft strategic plan to growth hubs
and business support delivery spokes needed particular emphasis. The plan currently
stated that one of the priority objectives under Business – Transformational Investment was
“using our growth hub and business support delivery spoke’s across the Heart of the SW,
support ALL ambitious businesses to move up the innovation ladder – including in major
employment sectors such as visitor economy, retail, care, and land-based industries”.
The committee discussed some elements of the Plan and the role of the LEP, including:
Dispute over the role of the LEP in delivering homes; the Deputy Leader made clear
to the Committee that it was not the role of the LEP to plan the number of homes in
the District, but they did have a role in helping deliver homes across Devon and
Cornwall for the next 16 years;
The Member Champion for Tourism proposed approaching LEP to work with the
council to develop a strategy that will help promote existing business and encourage
new business to the area, particularly in the area of tourism;
Reminder that the LEP were working at a strategic level, and therefore specific and
more local projects would not necessarily be listed but would fit in with the overall
economic plan.
RECOMMENDATION:

77

1. Endorse the issues already identified by Cabinet for
promotion to the LEP in its strategic economic
planning to 2030;
2. Strengthen in particular the importance of item 7
skills and access to jobs for young people, item 9
recognition of tourism and economic development,
and item 10 intentions towards farming, agriculture
and land management;
3. Emphasise the growth hubs and business support
delivery spokes for the whole of the District

Interim report of the Budget Scrutiny Task and Finish Forum
The Chairman presented the interim report of the Forum, including seven recommendations
arising from the work done so far. Comments by the Forum had already been fed back
through meetings to inform the draft budget process before the final budget was agreed on.
The Chairman highlighted from the report the discussions on play areas, outlining the
accounting practice of costing for depreciation and the significant increase in the value,
following a re-evaluation, of the play areas in the district. There had also been debate over
the value of a play area being with the immediate parish rather than of district benefit, and
therefore some merit in the argument of responsibility of play areas resting with the local
parish.
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Interim report of the Budget Scrutiny Task and Finish Forum (cont.)
The Committee endorsed the interim report and agreed to put forward the
recommendations listed within it.
RECOMMENDATION:

1. that the Street Scene service proactively
approaches parishes where appropriate to offer their
grounds maintenance service for
parks/gardens/amenity areas;
2. that the Asset Management Forum review the
current leases with markets and assess the viability
of continuing to run them;
3. that the Asset Management Forum review all assets
under the budget heading of Public Halls, Pavilions
and Cinemas and, in particular, pursue the
possibility of transferring some assets to the
relevant town council;
4. that the Council prioritise and encourage
opportunities to provide further industrial sites for
small and new starter businesses to develop;
5. that the method of provision of theatrical and
related activities at the Exmouth Pavilion and the
Manor Pavilion should be further reviewed;
6. that serious consideration and negotiation should
take place in an endeavour to transfer the
responsibility for the maintenance of play areas to
the relevant town and parish councils. In addition
where new play areas and equipment is provided
via S106 agreements, agreement should be
reached with the relevant parish or town council so
that they then provide the funding for maintenance;
7. that the legal agreement to maintain the private
drive of Peak House be reviewed again to consider
contesting it, in light of the significant budget spend
of public money on private property.

*78

Overview and Scrutiny Forward Plan
The Engagement and Funding Officer was available to attend the June meeting of the
Committee.
In response to a question on the start date for the Tree TaFF, the Chairman informed the
Committee that staff resource would not permit a start date in the immediate future due to
the heavy workload of the service.
In response to a request for the Committee to debate the office relocation either before
Cabinet received the next report in July, or between Cabinet and Council, the June meeting
of the Committee was flagged for an update report on the topic.
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Overview and Scrutiny Forward Plan (cont.)
In response to a request for the Committee to debate a Development Management
Committee report on its public speaking arrangements, the Committee was informed that
the remit of the Committee did not permit this to take place; the Committee were not able to
insist, under the current terms of the constitution, that the report went back to the Standards
Committee. The Portfolio Holder for Corporate Business highlighted the work undertaken
by a working party at Council’s request, to research and provide recommendations to the
Development Management Committee, which would go before Council for a decision where
all Members would have an opportunity to comment if they wished.

Chairman .................................................

Date...............................................................
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Report to:

Cabinet

Date of Meeting:

7 May 2014

Public Document:

Yes

Exemption:

None

Agenda item:

10

Subject:

Proposal for Underwriting of Seaton Jurassic Project

Purpose of report:

The purpose of this report is to secure approval of Cabinet for the
underwriting of the Seaton Jurassic Project for the sum of £165,000 in
order to demonstrate to the Heritage Lottery Fund (HLF) when they make
their decision on our application for £621,000, that we have all the
remaining funding in place. See Main Body of Report for more
information.

Recommendation:

That Cabinet approve the underwriting of the capital cost of the
Seaton Jurassic project for the sum of £165,000.

Reason for
recommendation:

There is a shortfall of £165,000 in the budget for the total project costs for
delivering Seaton Jurassic. It is anticipated that Devon Wildlife Trust
(DWT) will have secured this funding by July 2014 through applications of
other Charitable Trusts. However, in order to maximise our chances of
success in securing the £621,000 bid to Heritage Lottery Fund, it is
beneficial for the Project to be able to advise HLF when they visit Seaton
and meet with the Project Team on 12 May that that we have all of the
remaining budget in place. It will certainly be required that we have all
the funding in place for the HLF to release the funds to the Project at the
time of start on site in July.

Officer:

Alison Hayward, Principal Regeneration Project Manager, x 1738
ahayward@eastdevon.gov.uk

Financial
implications:

The financial details are contained in the report. There is a risk that the
Council could be requested to meet the £165,000 shortfall as last resort,
if this is the case then the Capital Reserve would have to meet this
funding gap.

Legal implications:

As identified the Council is being asked to underwrite (effectively
guarantee) the £165k to make up the identified shortfall in the event HLF
funding is obtained and yet DWT funding opportunities are unsuccessful.
Clearly this does present a risk in the sense of an exposure to pay an
unbudgeted sum, however the financial implications for this are
addressed elsewhere. The resolution as worded, means that the £165k
could only be called upon where HLF funding is secured AND the DWT
options do not secure the additional funds required. This therefore
minimises the risk of the money being called upon and this is particularly
so when considering the general consensus that DWT have an excellent
track record of successful funding applications, but nonetheless the risk
remains. Crucially though there would be no obligation to pay the money
in the event of HLF funding not being secured. Clearly there is a balance
to be decided upon, being the desire to facilitate the delivery of the
Seaton Jurassic Project as against the financial risks of having to pay an
additional £165k. That judgement is a matter entirely for Members. Other
than as identified there are no legal implications arising.
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The Council’s general power of competence under section 1 of the
Localism Act 2011 confirms its ability to offer this guarantee.
Equalities impact:

Low Impact

Risk:

Low Risk
There is a very low risk that DWT would not be able to secure the
outstanding £165,000. DWT have an excellent track record of submitting
outstanding funding applications and securing funding as evidenced by
the feedback received from Coastal Communities Fund on that
application.

Links to background
information:
Link to Council Plan:

See previous report from February 2014 Cabinet.
Enjoying this outstanding place.

Report in full
Seaton Jurassic has now passed a crucial milestone. Thanks to the recently announced funding
from Coastal Communities Fund, we have sufficient funds to construct the Centre. Detailed,
costed plans for design, interpretation, marketing and running the centre are in place. This is a
project with a head of steam behind it and a high level of public support.
The total project cost is just over £4 million, including a contingency. We have divided this into
phase 1 and phase 2. See table below.

Total Costs
Income
(assuming
receive HLF)
Funding Gap

Overall
Project
4,021,632
3,535,450

Phase 1

Phase 2

3,700,460
3,535,450

321,172
0

486,182

165,010

321,172

Phase 1 will make up the bulk of the project, and will include the construction of the centre and its
fit out, with a total cost of around £3.7 million. Phase 2 will involve an extension of the outdoor
space, an upgrading of some of the outdoor interpretation and a direct link to the Axe Estuary
Wetlands, at a cost of around £320,000.
Over £2.9 million is already secured, thanks primarily to support from EDDC, DCC and Coastal
Communities Fund, but with important contributions from others too.
The HLF has been approached for £621,000. While the grant is not secured yet, the chances of
success are very good.
As indicated in the table above, this leaves £165,000 unsecured for the first phase. This
represents less than 5% of the phase 1 project cost.
DWT have funding applications pending decision with two major charitable trusts regarding the
outstanding sum.
A bid to the HLF was submitted in mid February, and a decision is expected in early June. All the
indications so far suggest that the application is considered to be of very high quality. There will
be a site visit from the HLF on 12 May, before the final decision is made.
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There is one potential weakness of the project, and that is that we may not have an answer from
the other charitable trusts regarding the funding shortfall of £165,000 at the time of the HLF’s visit
in May. Our chances of success will be increased even further if the Project Team can state that
one key organisation involved with the project, such as EDDC, is prepared to underwrite the
shortfall.
Underwriting the shortfall is merely a strategy to help secure the HLF funding. Even if neither
charitable trust we have approached is forthcoming, DWT and the Project Team will continue to
raise the funds from other sources. It is thus extremely unlikely that the EDDC as underwriters of
this amount will be out of pocket.
Commencement of Project
The project is anticipated to start on site in July 2014. A preferred contractor has been selected
through the Construction South West Framework and will work with the Project Team over the
next 3 months to finalise the build costs and programme. A further report will be presented to
Cabinet with information on costs and funding in June/July.
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Agenda Item 11
Cabinet
7 May 2014
RP

Annual Constitution update
Summary
The Council’s Constitution needs to be updated regularly to reflect legislative changes and
to assist organisational effectiveness
Recommendation
1.That the proposed amendments to the Constitution set out in the report, including the
updated scheme of delegations, be recommended for approval by Council.
2. The Monitoring Officer be given delegated authority to amend the Constitution
accordingly, and also to keep the Constitution updated to comply with statutory
requirements
a) Reasons for Recommendation
The Constitution states it should be regularly reviewed and updated. It is obviously a
significant part of the Council’s governance framework. The time commitment required
for this has increased significantly over the last five years, due to the rate of legislative
and Standards changes.
b) Alternative Options
Not to have an up to date Constitution may undermine the lawfulness of proceedings.
c) Risk Considerations
In updating the Constitution the key focus is on keeping the document up to date
legally, and making the it internally consistent.
d) Policy and Budgetary Considerations
The Constitution sets out the Council’s policy framework. The Constitutional work is
carried out within existing budgets.
e) Date for Review of Decision
Further annual update scheduled April 2015.
1. Local Government Act 2000 – Term of Leader
1.1 Legislation keeps changing on the prescribed term of the Leader of the Council. There
is no longer a requirement that the Leader is offered a term of four years following
District Council elections .It is now a matter of discretion for the Council whether any
term of office is specified in the Constitution.

36

1.2The previous Labour government introduced the four year term as its view was this
term supported stability in political leadership. In practice, at E.D.D.C, the four year
term was still subject to annual re-appointment at full Council. The Constitution
contains a provision enabling the removal of the Leader by resolution of full Council,
should members ever decide to do this.
1.3 It is recommended that the Constitution reverts to the position before the four year
term was introduced – so that there is no longer any mention of a four year term.
Elections of Leader would take place at Annual Council.
2. Updating officer scheme of delegations
2.1 The officer scheme of delegations exists to enable the Council to make decisions and
discharge functions on a day to day basis. Working with the deputy Monitoring officer,
senior staff have reviewed their functional areas to identify where changes or updates
are needed to the Constitution. Thanks are due to the Strategic Management Team for
reviewing delegations with enthusiasm this year, as the updating will be helpful in
introducing greater organisational clarity.
2.2 At national level there are two approaches to writing schemes of officer delegations.
One is to provide a general framework, so that, for example, all the Council’s
environmental functions could be simply expressed to be delegated to a particular
officer, without listing the detail. However, in East Devon, as in many Councils,
environmental functions are split across more than one senior role. Therefore in
practice the more detailed approach of listing where responsibilities lie by reference to
particular function [for example, discharging homelessness duties] has been the
preferred approach; since it offers useful checklist for new staff, governance and
operational officers within the council.
2.3 From the review of the officer delegations contained in the Constitution, service heads
have confirmed the Head of Environment delegations fully cover Environmental
functions but would benefit from setting out in more detail Streetscene and
Countryside functions. [There are general delegations in the Constitution which
already cover any gaps, but it is considered helpful to have a more detailed specific
listing]. Officers’ delegated powers must be exercised within existing council policy,
and legislation. The proposed additional officer delegations are set out in Appendix A.
No change is being proposed in the way in which officers prepare reports to committee
for consideration on major issues or policy development. Head of Finance delegations
have been reviewed and updated, including grant determinations and the post’s
section 151 finance officer responsibilities.
2.4 The officer scheme of delegations is complementary to the Leader’s scheme of
delegation to portfolio holders, also in the Constitution.
2.5 It is recommended that the changes to the officer scheme of delegations set out in
Appendix A are approved
3. Clarifying motions on notice at Council
3.1 At a recent Council meeting, some members have disputed the clarity of certain
motions on notice. In terms of effective meeting process, and
also improving public perception of democracy in action,
members are asked to consider whether adding the following
provision to the Motions on Notice Procedure might assist:
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Recommended: a new Procedural Standing Order 10.3 be added:
Where a motion on notice has been submitted in accordance with this standing
order, and prior to the despatch of the agenda, the Chief Executive may seek to clarify
the purpose and/or wording of such a motion (such action may include recommending
its rewording) so as to ensure that any such motion, if approved, is compliant with the
Council's legal and administrative powers.
Where the wording of the motion is not immediately relevant to the business of the
Council, the presumption is that it will be referred to the relevant committee or
Overview and Scrutiny Committee in the first instance to enable research to be
properly carried out into the issue to facilitate a relevant and informed debate.
The Leader, at his discretion, may invite a Portfolio Holder to respond to a motion or a
question (under Procedural Rule 9.2).
4. Approving the statement of accounts
Currently this function is reserved to full Council. In future it is recommended this
function be delegated to the Audit and Governance Committee so that the statutory
timetable for approving the accounts can be met. Regulations enable this function to
be delegated to Audit and Governance or other council committee. The process would
be that the s.151 officer certifies the accounts [as now], and the accounts are then
considered and approved by Audit and Governance and signed off by the Chairman of
that committee. Council would then receive the statement of accounts for information.
It is also recommended that explicit reference is made to certain functions in the Audit
and Governance committee terms of reference, which are referred to in recent
regulations and fall logically within this committee’s remit and are understood to form
part of their current workload
Recommended:
(i)
that the function of approving the annual Statement of Accounts
(ii)
approval of the annual governance statement, following review of the
effectiveness of the system of internal control
(iii)
review of the effectiveness of internal audit
be delegated to the Audit and Governance Committee.
Legal Implications
Included in the report
Financial Implications
There are no direct financial implications.
Consultation on Reports to the Cabinet
Updating officer delegations has been discussed at Strategic Management Team
Rachel Pocock
Deputy Monitoring Officer
rpocock@eastdevon.gov.uk

Cabinet
7 May 2014
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Appendix

Constitution
Part 3 Functions
Head of
Housing

Head of
Environment

Proposed change
Add:

To lead on health and wellbeing strategies for the Council.
To act as lead officer for safeguarding children and vulnerable adults
To maintain an up to date Housing Revenue Account business plan
To determine transfer applications by tenants on management
grounds.
To set statutory service charges under the Housing Acts
Add: Streetscene matters:
 To vary refuse and recycling collection schedules for bank holidays
and other operational reasons.
 To progress the Devon Integrated Waste Strategy.
 To manage and maintain public conveniences, street furniture and
fixtures.
 To undertake grounds maintenance and the management of the
Councils parks and gardens.
 To undertake engineering projects on public assets.
 To undertake flood prevention and coastal defence works.
 To implement emergency responses and recovery operations in
accordance with the Emergency Plan.
Countryside matters:
Add:
 To manage local and community nature reserves in accordance with
the adopted management plans.
 To set charges for visitors events and the marketing and promotion
of activities on nature reserves.
 To organise and run events and activities to protect habitat and
encourage green learning.
 To appoint and supervise volunteers to support the work on nature
reserves.
 To lead for the Council on matters affecting the Areas of Outstanding
Natural Beauty.
 To act as client officer for LED and monitor performance.
 To agree theatre bookings and the gallery programme.
 Production of AONB Management Plans under the Countryside and
Rights of Way Act 2000
 To take action to conserve and enhance the natural beauty of an
AONB under the National Parks and Access to the Countryside Act
1949
 Exercise powers and duties for the protection of wildlife under the
Wildlife and Countryside Act 1981 including recommending
prosecution for offences
 To appoint wardens and manage public access to Local Nature
Reserves and run education and information programmes under the
National Parks and Access to the Countryside Act 1949 and Wildlife
and Countryside Act 1981
 Carry out works to a Local Nature Reserve
 Stopping up or diverting public footpaths under the Highways Act
1980
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 Entering into management or access agreements over land under
the National Parks and Access to the Countryside Act 1949 and
Wildlife and Countryside Act 1981
Pass from Head of Economy to Head of Environment [or senior officer
carrying out relevant functions]:
 Functions relating to Tree Preservation Orders under the Town and
Country Planning Act 1990. The confirmation/non- confirmation and
revocation of Tree Preservation Orders is delegated to the Head of
Environment where the Head of Environment/ward member are in
agreement. Where a contrary view is received the decision is
delegated to the Head of Environment in consultation with the
chairman/vice-chairman of Development Management Committee.
 Enforcement of tree controls, including serving Tree Replacement
Notices, and prosecution
 Determining Tree Notifications in Conservation Areas
 Dealing with dangerous trees under the Local Government
(Miscellaneous Provisions) Act 19776
 Determination of hedgerow removal notices and enforcement of
hedgerow controls, and dealing with associated appeals under the
Environment Act 1995
Add to Car Parking
 To manage, patrol and collect income from Council car parks.
 To authorise minor amendments to the Parking Places Orders
 In consultation with the portfolio holder, agree alternative temporary
uses of car parks

Head of
Finance

Add to Environmental Health
 To provide a pest control service
 To carry out the Council’s functions under the Scrap Metal Dealers
Act 2013
Replace current scheme of delegations with:

Powers Delegated to the Head of Finance or the Senior Officer who has
for the time being been allocated all or any of the statutory functions referred
to below following reorganisation, changes of job title or responsibilities
1. To determine any matters in relation to applications for grants that are
ancillary to the scheme approved by the Council.
2. The administration and payment of Housing Benefit (rent allowances and
rent rebates) and the Council Tax Reduction Scheme and all related
functions.
3. The administration, collection and recovery of Council Tax and all related
functions
4. The administration, collection and recovery of Business Rates and all
related functions
5.The administration, collection and recovery of Housing Benefit
overpayments.
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6. To carry out officer reviews of council tax and housing benefit
decisions in accordance with regulations.
7. To undertake Housing Benefit and Council Tax Reduction fraud

investigations and to make appropriate determinations including issuing
sanctions and penalties, and to take such proceedings as may be necessary
subject to consulting with the Corporate Legal and Democratic Services
Manager where appropriate.
8. The administration, collection and recovery of sundry debts due to the
Council and all related functions
9. To take such proceedings as may be necessary to recover monies due to
the Council subject to consulting with the Corporate Legal and Democratic
Services Manager where appropriate.
10. To write off bad and irrecoverable debts and stores other than those
which might involve action by the District Auditor.
11. To raise individual loans to the Council in accordance with rates from
time to time settled by the Head of Finance and repay such loans as
necessary.
12. To negotiate short term loans at such rate of interest as appears to the
Head of Finance to be proper to be paid.
13. To make investment in respect of capital receipts and fund balances
either presently held or from time to time received.
14. To make payments on behalf of the Council as necessary
15. To appoint enforcement agents for the recovery of any outstanding
debts.
16. To provide all necessary information regarding the Council Tax base
and precepts except where the determination must be made by the Council.
17. In consultation with Senior Officers to effect such insurances as are
considered necessary
18. To implement systems and procedures across the Council necessary to
comply with the Head of Finance’s role as the Authority’s Chief Finance
Officer (s151 officer) including the operation of an internal audit function.

Authority for Court Attendance
Authority under Section 223 of the Local Government Act 1972 for the
following officers to prosecute or defend on the Council’s behalf, or to
appear on the Council’s behalf in proceedings for the recovery of Council
Tax or Non-Domestic Rates before a Magistrates Court:
Head of Finance
Revenues and Benefits Manager
Team Leader posts within Revenues and Benefits
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Agenda Item 12
Cabinet
7 May 2014
AE/wh

Axminster car parks promotional offer
Summary
The report considers a request from Axminster Chamber of Commerce to introduce a
special promotional car parking tariff for 2014.
Recommendation
1. That for a trial period commencing 8 May 2014 until 31 October 2014 and subject to
an option for EDDC to withdraw the offer without prior notice, to introduce a special
promotional offer car parking tariff of £2 maximum charge for parking after 10am for
the rest of that day in any of EDDC’s pay and display car parks in Axminster.
a) Reasons for Recommendation
To implement a car parks pricing initiative at the request of Axminster Chamber of
Commerce designed to better serve the needs of the town.
b) Alternative Options
The Council currently has an opportunity to respond to local need and to continue to
develop its parking policy in a sensitive way without putting revenue income at risk.
Alternative options include doing nothing or seeking to implement similar changes in
other car parks in other towns that might potentially be harmful to the town in terms of
turnover of available parking spaces and to us in terms of revenue.
c) Risk Considerations
The proposal here has been assessed as being beneficial to the health and vitality of
Axminster and has been arrived at after consideration of both our traffic management
duties under the Road Traffic Regulation Act and our duty to make the best possible
use of our car park land holdings.
d) Policy and Budgetary Considerations
Section 122 of the Road Traffic Regulation Act 1984 sets out the duties of all local
authorities in respect of a range of traffic related functions including the provision of
off-street parking. The proposals contained within this report are consistent with these
duties. Local authorities are required to ensure that they do nothing that would result
in the unsafe or inconvenient use of the highway.
We continue to be mindful of both the needs of our residential communities and the
Council’s desire to do everything possible to encourage thriving town centre
economies.
This proposal arises out of discussions with Axminster Chamber of Commerce and in
our estimation it will not interfere with the security of (or access to) any other premises,
it is not prejudicial to the amenity of any affected locality and is consistent with our
desire to encourage a thriving town centre economy.
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e) Date for Review of Decision
N/A
1

Axminster Car Parks

1.1 We currently own and operate pay and display car parks in West Street, South Street,
Coombe Lane and Poplar Mount in the Town. Whilst Coombe Lane is currently
available to residents, visitors and commuters at a low tariff (£1.50 per day), our long
stay car parks at West Street and Poplar Mount charge visitors £1 per hour (£3 all day)
and our short stay car parks in West Street and South Street charge £1 per hour right
to up a £10 maximum daily charge.
1.2 Representatives of the Chamber of Commerce have told us that town centre business
reported a considerable benefit arising from our Christmas 2013 offer which capped
the maximum daily charge in all car parks to just £2. That offer was designed to
encourage visitors to spend more time (and perhaps money) in the town without
having to worry about rushing back to a car park because their pay and display
session was about to end.
1.3 The offer started from 10am to avoid any possibility of premium parking spaces
designed primarily for visitors and shoppers becoming blocked by people commuting
into town to work (or perhaps even worse in Axminster’s case), using the car park as a
cheap park and ride facility enabling them to take a train to Exeter or even London for
the day.
1.4 We have looked in some detail at the pattern of use of Axminster’s car parks and
whilst the analysis shows a very healthy rate of turnover of spaces, the average
transaction in the main car parks (South Street and West Street short stay) is actually
£1.10 and £1.11 respectively. Very few of Axminster’s visitors seem to be tempted to
stay longer. We have calculated that if all transactions of £2 and above after 10am
during the summer of 2012/13 had been for a value of just £2, the revenue earned
from all of Axminster’s car parks would have dropped by around £4000. However,
looking at our data for December 2013, it immediately becomes clear that a significant
number of customers chose to buy a £2 ticket (instead of tickets costing typically 50p,
£1 or £1.50) enabling them to stay for the rest of that day without time constraints.
This increase is impossible to predict accurately but it seems likely that if just 10% of
existing customers increase their purchase to a £2 transaction then this will make up
for the potential £4000 in revenue lost from the higher value transactions.
1.5 We do not know whether that will be the case if we make the same offer available
during the summer season of 2014 but it does seem to be more likely than not that a
significant number of customers would see the value of the offer and take advantage
of it. If this is so, then the risk becomes one of car parks becoming blocked by early
customers, denying a fresh wave of visitors access to the town. We have discussed
this possibility with the Chamber and we accept that on balance of probabilities,
visitors will enjoy a more relaxed visit to the town, that local businesses might reap
some benefits from this situation but that the extended stays are unlikely to be of such
magnitude or in such numbers that car park blocking will be an
issue.
1.6 Finally, when considering an offer such as this, it is inevitable
and proper that we will be asked “...what about East Devon’s
other towns?” To this question our answer is a little imprecise.
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This is not an exact science and our current regime of charges has evolved over years
and we are always concerned about unforeseen consequences arising from change. I
think it is clear that the visitor patterns in our coastal towns in particular are dictated by
factors other than pricing and particularly during the summer season, significant
revenue is earned from visitors who are already choosing to stay for a whole day,
especially so during periods of warm, dry and sunny weather.
1.7 In Honiton the situation is already one of a shortage of available car parking, especially
on market days and at this stage, it seems unreasonable to suggest that there would
be any significant benefit to be derived by the town from introducing a cheap all-day
parking offer.
1.8 In Ottery St Mary the main car park for the town (other than the facility now offered by
Sainsbury) is at Canaan Way and all-day parking already costs just £1.50.
1.9 I would remain open to requests for further reviews and the possibility of special offers
in other locations and I would propose to treat each approach on its own merits,
seeking always to balance our strategic traffic management duties, our corporate
asset management responsibilities and of course our desire to support local town
centre economies wherever we are able to do so. However for this year I propose that
the risk of implementing an offer that says: “park for a £2 maximum daily charge (after
10am) in all of our car parks in Axminster” is an acceptable one. We should reserve
the right to withdraw the offer and revert to the substantive tariff for each car park
without prior notice in the event that unforeseen consequences arise, and in
partnership with the Chamber of Commerce carefully monitor the impact of the offer,
bringing the results back to Members for discussion in the autumn.
Equalities
East Devon’s car parks offer convenient designated parking spaces for disabled blue
badge holders and the proposals for change in this report have been assessed to have
a neutral impact.
Legal Implications
Provided the proposed charge does not result in exceeding the maximum sums stated in
the schedule to the 2008 Parking Places Order 2008 (as revised in 2010) for these parking
places, there are no comments from Legal Services.
Financial Implications
Financial implications are contained within the report
Consultation on Reports to the Cabinet
None
Background Papers
None
Andrew Ennis – 2382 aennis@eastdevon.gov.uk
Environmental Health & Parking Services Manager
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Report to:

Cabinet

Date of Meeting:

7 May 2014

Public Document:

Yes

Exemption:

None

Agenda item:

13

Subject:

Flood Resilience Scheme

Purpose of report:

This report explains the Government schemes to be administered locally
to assist flooded householders and businesses protect their property from
future flood risk. The report proposes a local scheme based on
Government guidance and local circumstances.

Recommendation:

To approve the draft Flood Resilience Scheme and grant delegated
authority to the Chief Executive to administer the scheme.

Reason for
recommendation:

The scheme will help owners protect a number of residential and
business properties from future flood events.

Officer:

John Golding Head of Housing jgolding@eastdevon.gov.uk

Financial
implications:

The financial implications are indicated in the report.

Legal implications:

This policy / scheme represents the local application of Government’s
national scheme to support flood victims. Given that to not adopt the
policy and administer locally the Government scheme would mean that
the District’s residents / business miss out on the benefits plus there
would of course be negative reputational issues, it seems self-evident
that the proposals as set out in the recommendation should be accepted.
The application of the policy / scheme will need to be done fairly and
consistently and with our equality duties in mind.

Equalities impact:

Low Impact
Government have assessed the equalities impact of their scheme.

Risk:

Medium Risk
The risk of not administering the scheme locally is that our householders
and businesses do not have local access to the scheme.

Links to background
information:

Link to Council Plan:

Flood resilience guidance to applicants
Flood resilience application form
Repair and renew grant scheme – partnership agreement
Living and Working in this Outstanding Place
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Report in full
1. Following the extreme weather events and flooding during the past winter the Government has
launched a number of initiatives to assist householders and business recover from flooding and
make their premises more resilient to future bad weather.
2. We have been invited to administer several schemes to provide grants to householders and
business owners to protect their properties; offer Council Tax and Business Rate relief; and
provide small ‘one off’ grants called the Business Support Scheme.
3. The schemes are only available to those owners of property actually flooded between 1
December 2013 and 31 March 2014.
4. Recent guidance has been issued by the Department for Communities and Local Government
working with the Defra so that we can administer the scheme on behalf of Government. Whilst
this is discretionary it would seem that most district and unitary authorities are planning to
administer local schemes.
5. I have drafted a local scheme based on the guidance issued in March. The draft scheme is
shown in annex 1. Most of the content is concerned with the administration of the Repair and
Renew Grant.
6. There is a mechanism for reclaiming grant that we award and Government have issued a
Participation Agreement for applicants to sign when receiving grant.
7. My best estimate is that we might find that up to 50 householders and businesses are eligible
for assistance in East Devon, and that up to 30 may apply and be eligible for support.
8. Defra held a useful Q & A teleconference on 4 April to clarify aspects of grant administration for
those local authorities preparing for the task.
9. We have received a number of enquiries mainly from business, and have processed several
Council Tax and Business Rate discounts already.
10. We have received £10,000 to distribute as Business Support in the first tranche of local
funding, and I propose that our Economic Development team allocate this funding with advice
from Business Information Point (BIP).
11. We put out a message on our website when the initial advice on the scheme was issued. This
policy, if approved, will supersede the website information issued in February.
12. The measures are in addition to the Bellwin scheme and insurance claims that we have
submitted for damage to Council assets, but this new form of assistance for households and
business is not intended to pay for items covered by insurance.
13. The scheme will help our householders and businesses in a modest way recover from the
devastating impact of being flooded.
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Annex 1
Flood Resilience Policy
The winter of 2013/14 has seen the country battered by extreme weather conditions
– from tidal surges affecting the coast to prolonged and extensive flooding in what
has been the wettest winter in over 250 years. This has resulted in many areas
remaining on high alert for extended periods as the emergency services, supported
by local authorities, statutory agencies and local residents have battled to protect
communities.
In view of the exceptional circumstances and the scale of the damage caused by the
extreme winter weather, the government has introduced a range of schemes to
assist communities and businesses to recover and to help local authorities meet the
costs associated with protecting lives and properties in the future.

Repair and Renew Grant (RRG)
Objective of the RRG: The Repair and Renew Grant (RRG) was launched on 1
April 2014. The RRG will be delivered by Local Authorities in flood affected areas,
using a grant under section 31 of the Local Government Act 2003 (LAs will
implement and recover costs from Defra). Defra have outlined a proposed delivery
framework for Local Authorities to operate their own local schemes at their
discretion.
Purpose of the Fund: The RRG will provide flood affected homes and business
premises with up to £5,000 of grant funding to establish flood resilience measures to
reduce the risk of future flooding and/ or minimise the impact of future flooding. All
properties flooded between 1December 2013 and 31March 2014 are eligible for
support.
Eligibility: The owners of the following premises are eligible for RRG:
Residential properties (including accommodation such as static caravans where
primary residence, defined as location registered on electoral role) where
habitable internal areas of the premise have been damaged by flooding
between1December 2013 and the 31 March 2014.
Business (including social enterprise) and charitable organisation properties
where internal areas of the premise which are critical to the day to day operations
(i.e. not storage sheds or warehouses) have been damaged by flooding between
1 December 2013 and 31 March 2014.
Criteria:
The interior of applicant’s home or business premises must have been damaged
by flooding (as defined in the Flood and Water Management Act) between
December 2013 and March 2014 (as defined above).
The applicant must not have received other sources of public or insurance
funding to establish the same resilience measures applied for (such as Property
Level Protection scheme).
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Business applicants will need to comply with state aid requirement (a per annex
C of the Flood Support Schemes guidance at
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/28
4174/Flood-Support-Schemes-guidance.pdf a notification is being sought for all
support provided through the flooding response, although likely to be deminimis
for the RRG as not directly related to repair/ recovery works).
Applicants should utilise advice on the Property Protection Adviser website
(http://nationalfloodforum.org.uk/property-level-protection-community-tool/), and
other sources of information referenced in this guidance, to help select the most
appropriate resilience and/ or resistance measures for the nature of the flood risk
to their property.
Properties who will benefit from a wider community flood defence scheme which
will be completed prior to the winter (October/ November) 2014 (negating any
value that may be gained from any RRG aid) are not eligible to apply.
Timing: Applicants can apply from 1April 2014. Recognising that each flooded area
is at very different stages of recovery, no application end date is specified. However,
Local Authorities have been advised to ensure that the RRG is fully implemented
and funds claimed by no later than 31 March 2015.
What Can Applicants Apply For: Up to £5,000 grant funding towards 100% of the
costs (including VAT) of purchasing and installing appropriate resilience measures
from the eligible list identified in the guidance.
Should an applicant choose to implement measures in excess of £5,000, the cost
must be met from alternative resources.
Collaborative Applications: It is also anticipated that collaborative applications to
establish community level resilience and/ or resistance measures will be supported.
For example, where a street of properties would like to work together to establish a
more appropriate solution for all (based on a contribution of up to £5,000 per
premise). Local Authorities can accept/ facilitate collaborative applications of this
nature should they wish to, at their discretion.
Guidance on Flood Resilience and Resistance Measures: An applicant is not
required to seek professional advice prior to making an RRG application. However,
an applicant could mistakenly select resilience and/ or resistance measures that will
be of limited benefit to them. Therefore, it is requested that where possible, Local
Authorities provide local advice in their application guidance to inform the selection
of the most appropriate measures for the type of flooding encountered.
In addition, should an applicant choose to commission a professional survey prior to
making an application, they can retrospectively claim up to £500 towards the cost as
part of their subsequent application (as part of the total £5,000 available grant).
Retrospective Applications: Due to the nature of the flooding across the country,
many people are at very different stages of recovery. For example, many of those
who experienced flooding due to the tidal surge in December have already (or are in
the process of) implemented repairs, which may include the purchase and
installation of some of the resilience and/ or resistance measures that will be eligible
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for the RRG support. In contrast, those properties flooded for a long period of time in
areas such as Somerset may take many months to dry out and be in a position to
implement the measures supported by the grant scheme.
The Association of British Insurers (ABI) have raised some concerns regarding the
timing of the launch of the RRG, and the potential timescales it may take to reach a
decision thereafter. They have stated that a number of people have informed
insurance companies that they do not want to proceed with repair works to premises
until they know if they can access the RRG support, so they can to include flood
resilience and/or resistance measures as part of these works (over and above any
insurance repairs). This could cause a significant delay to people being able to
return to their home or for businesses to return to normal trade.
Therefore, it is proposed that the RRG accepts retrospective applications for
consideration where:
An applicant has been flooded after 1 December 2013 and they have purchased
and installed flood resilience and/ or resistance measures which are eligible for
support through the RRG, where and they can demonstrate they ensured vfm.
Where an applicant needs to progress repair works prior to the launch of the
RRG, or a decision on their application can be reached, they can purchase and
install eligible resilience and/ or resistance measures and apply for grant funding
afterwards. Any incurred costs would be at the applicants own risk, subject to
retrospective approval of their application
Section 31 Payment to Local Authorities: As we have confirmed that we intend to
implement the RRG in our area, Grant agreements, including payment terms, will be
issued.
Local Authority Reporting: As part of the scheme we must maintain a record (such
as a spreadsheet) of each grant application received, and for those approved the
value of the grant awarded and the resilience and/ or resistance measures applied
for. For rejected applications, the reason for rejection should be recorded.
Local Authorities have been asked to report headlines at the end of each month such
as the number of applications received, number approved, value of funds paid out to
date, and value of overall commitments.
Three Quotes for Proposed Works
The guidance identifies that an applicant should submit three quotes with their
application to demonstrate value for money. Or if a retrospective application
applicants should state how they had ensured they had achieved value from money
when purchasing the resilience and/ or resistance measures installed.
However, we realise that where an applicant would like their insurance company’s
contractor to undertake the resilience and/ or resistance works as part of repairs it
will not be possible to gain three quotes. In addition, we recognise that it may not
always be possible for an applicant to find 3 quotes depending on the equipment to
be purchased.
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In such cases our approach to verifying that costs are reasonable will be through a
qualified/competent person in a Local Authority checking that the costs are valid/ in
line with expectations for the works proposed, or through a lower number of required
quotes required in line with any other existing grant schemes we may operate, or the
Council’s procurement policy.

How can applicants apply?
By contacting East Devon District Council.
Application Process for Repair and Renewal Grant
Stage 1 – Application
Purpose
The application form will gather the key information required to appraise the application,
such as:
Applicant details.
The reason why the property flooded to assess why resilience measures proposed
(from eligible list) are the most appropriate/ value for money.
Any other public or insurance monies received previously (to check additionally and
state aid).
The resilience measures applied for and how meet required standards (against list of
eligible items circulated in guidance).
Any additional measures the applicant is taking themselves (added value).
Timescales for implementing or if have implemented (if retrospective application).
How the equipment/ works have been procured (3 quotes), with the quotes to be
provided with the application.
How the applicant will pay for resilience measures and installation prior to claiming
back funds from Local Authority.

Stage 2 – Appraisal
Purpose
Local Authority to undertake an appraisal of the project to ensure:
Applicant eligible (been flooded).
Proposed resilience measures generally appropriate for the nature of the flooding
experienced.
Application represents value for money (like for like quotes provided, in line with cost
expectations based on LA’s ways of working).
There continues to be a high risk of future flooding – no other known flood defence
schemes committed to in the applicant area.
The applicant has not received other public or insurance funds for the same measures
(no double funding).
That applicant businesses complies with state aid.

Stage 3 – Approval or Rejection
Purpose
Local Authority to establish a means of considering the outcome of the appraisal process in
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line with their existing scheme of delegation (level of Officer or panel with authority to
make financial commitments of £5,000).

Stage 4 – Contract
Purpose
Contract between Local Authority and applicant defines:
Basis for provision of the funding.
Timescales for implementing.
Any reporting requirements of outputs/ outcomes.
Evidence to be provided with grant claims.
Inspection requirements (access to premises if required).
Route to recovery of funds if misappropriated.

Stage 5 – Grant Claims, Project Monitoring, and Inspections
Purpose
Local Authority would receive grant claim forms for applicant and process, reviewing:
Invoices to demonstrate grant funds spent appropriately.
Bank statements to demonstrate payment made to supplier.
Photographic evidence that the measures have been implemented.

51

Business Rate relief
What is it?
A scheme providing for 100 per cent business rate relief for 3-months.

What does it cover?
It will be for individual local billing authorities to adopt a local scheme and decide in
each individual case when to grant relief under section 47 of the Local Government
Finance Act 1988 (as amended by the Localism Act).

Who can apply?
Owners of flood affected businesses meeting published criteria: - the hereditament
has been flooded in whole or in part as a result of adverse weather conditions; and
on that day, as a result of the flooding at the hereditament, the business activity
undertaken at the hereditament was adversely affected; and that the rateable value
of the hereditament on that day was less than £10 million.

How can they apply?
Businesses should apply to their local authority.

Council Tax relief
What is it?
A scheme to support councils to provide council tax rebates where homes have been
flooded.

What does it cover?
Local authorities can use powers under section 13A of the Local Government
Finance Act1992 to grant council tax discounts on properties which have been
flooded.

Who can apply?
Householders whose home has been flooded by the winter severe weather events.

How can they apply?
Council tax payers should apply to their local authority.
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Business Support Scheme
What is it?
A national £10million scheme to provide hardship funding for SME businesses
affected by the floods developed by the Department for Business, Innovation and
Skills (BIS). £10,000 has been allocated for distribution to East Devon businesses.

What does it cover?
It is for local authorities to determine the type of things to provide grant for but could
include: non-recoverable insurance excesses for repair or replacement of buildings,
equipment and stock; removal of debris, additional business accommodation or extra
staff costs; structural surveys, security measures, additional marketing, exceptional
costs to improve access to/for suppliers and customers etc.

Who can apply?
Businesses affected by flooding since 1December 2013 and that have sustained
hardship and significant loss of trade as a result of the floods.

How can they apply?
Businesses should apply to their local authority, who will have been allocated
additional funding for this purpose on the basis of an assessment of the number of
businesses affected by the floods.

Emergency planning/Flood Resilience Policy
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Agenda Item 14
Cabinet Committee
7 May 2014

Adoption of the revised Blackdown Hills AONB Management
Plan 2014--2019
Summary
Devon and Somerset County Councils, East Devon, Mid Devon and South Somerset
District Councils and Taunton Deane Borough Council authorised the Blackdown Hills
AONB Partnership to review the Management Plan for the AONB by April 2014 as
required under Part IV, Section 89 of the Countryside and Rights of Way Act 2000.
Following a public consultation and subsequent endorsement by the Blackdown Hills
AONB Partnership and approval from the statutory consultee, Natural England, the
Management Plan 2014 – 2019 for the Blackdown Hills AONB is presented for adoption by
East Devon District Council.
Recommendation
Formal adoption of the Blackdown Hills AONB Management Plan 2014 - 2019.
a) Reasons for recommendation
Under Part IV, Section 89 of the Countryside and Rights of Way (CRoW) Act 2000
Devon and Somerset County Councils, East Devon, Mid Devon and South Somerset
District Councils and Taunton Deane Borough Council were required to produce a
Management Plan for the Blackdown Hills AONB by 1 April 2004 and review it at
intervals of not more than five years.
The local authorities covering the Blackdown Hills AONB area have authorised the
Blackdown Hills AONB Partnership to review the Blackdown Hills AONB Management
Plan (2009-2014) on their behalf.
b) Alternative Options
There are no alternatives. There is a legal requirement to review the AONB
Management Plan by April 2014.
c) Risk Considerations
There are no risks associated with this decision.
d) Policy and Budgetary Considerations
The production of the Management Plan accords with Council policy and falls within
existing budgetary provision for the AONB Partnership. There are no additional
budgetary considerations associated with this recommendation.
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e) Date for Review of Decision
AONB Management Plans should be reviewed every five years. The Management
Plan will therefore be reviewed again in 2018-19.

1 Main Body of the Report
1.1 Under Part IV, Section 89 of the Countryside and Rights of Way (CRoW) Act 2000,
East Devon District Council and other relevant local authorities were required to
produce a Management Plan for the Blackdown Hills AONB by 1 April 2004 and
review it at intervals of not more than five years. The local authorities covering the
Blackdown Hills AONB area authorised the Blackdown Hills AONB Partnership to
review the Blackdown Hills AONB Management Plan (2009-14) on their behalf. This
work has been co-ordinated by the AONB Manager.
1.2 The CRoW Act and guidance from Natural England, Defra and the National
Association for AONBs has provided advice on the scale, nature and content of
Management Plans. A Management Plan should serve to highlight a long-term vision
for the AONB and contain a five-year Delivery Plan detailing objectives and targets for
the delivery of the Plan. The delivery of the Plan is subject to availability of funding
from the six local authorities, Defra and other parties.
1.3 Through the review process the Blackdown Hills AONB Management Plan has largely
maintained the structure adopted in the previous plans, recognising these have
worked well in the preceding period. The forces for change, key influences and the
priorities for action have been updated in the revised document, taking account of
national and local guidelines and recommendations through the National Association
for AONBs. The Plan continues to follow a format that is reflected among the five
AONBs in Devon.
1.4 Following approval from each local authority to consult on the draft Management Plan,
public consultation was carried out in late 2013 and feedback has been assimilated
into the revised Plan. As part of the review process the AONB Partnership was also
required to carry out a Strategic Environmental Assessment and Sustainability
Appraisal on the Plan, to ensure the policies and actions would not have potential for a
negative effect on the environment or sustainability of the area. Accordingly, the Plan
has been further revised and a final adoption draft version forwarded for formal
consultation with the statutory consultee, Natural England.
1.5 At the time of writing we are awaiting formal approval for the Management Plan from
Natural England, confirming that the Management Plan meets the legislative
requirements of the Countryside and Rights of Way Act 2000. No issues are
anticipated and it is expected that this will be in place prior to the Cabinet meeting.
1.6 The Management Plan for the Blackdown Hills provides a management framework for
conserving and enhancing this nationally important landscape. It is now incumbent on
all the ‘stakeholders’ within the AONB to continue to support activities that benefit the
landscape through the Delivery Plan. An Annual Review will be produced that will
serve to highlight the work of the AONB Partnership to stakeholders and the
communities of the Blackdown Hills and wider East Devon. The success of the
Delivery Plan will depend on the long-term support from Defra, Natural England, the
six local authority funding partners, and other partners.
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1.7 The Blackdown Hills AONB Management Plan 2014-2019 is recommended by the
Blackdown Hills AONB Partnership to the Council for adoption as the statutory
Management Plan for the Blackdown Hills Area of Outstanding Natural Beauty.

Legal Implications
The legal implications are as set out in this report and there are no further legal
implications requiring comment.
Financial Implications
Any financial implications are included within the AONB budget.
Consultation on Reports to the Executive
The review process for the Management Plan involved public consultation, partner
meetings and communication during 2013. In addition, statutory consultation took place
with Natural England, the Environment Agency and English Heritage on the Strategic
Environmental Assessment (SEA) process and separately with Natural England on the
Habitat Regulations Assessment.
Background Papers – open to public inspection
1. Blackdown Hills AONB Management Plan (final adoption draft)
2. SEA Environmental Report Non-Technical Summary
3. Habitat Regs Appropriate Assessment Screening report
4. Impact Assessment
Linda Bennett 01823 680682
Blackdown Hills AONB Manager

Cabinet
7 May 2014
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Report to:

Cabinet

Date of Meeting:

7 May 2014

Public Document:

Yes

Exemption:

None

Agenda item:

15

Subject:

Monthly Performance Report March 2014

Purpose of report:

Performance information for the 2013/14 financial year for March 2014 is
supplied to allow the Cabinet to monitor progress with selected performance
measures and identify any service areas where improvement is necessary.

Recommendation:

Reason for
recommendation:

Officer:

1. That the Cabinet considers the progress and proposed
improvement action for performance measures for the 2013/14
financial year for March 2014.
This performance report highlights progress using a monthly snapshot
report; SPAR report on monthly performance indicators and system
thinking measures in key service areas including Streetscene, Housing,
Development Management and Revenues and Benefits.

Karen Jenkins, Corporate Organisational Development Manager
kjenkins@eastdevon.gov.uk

ext 2762
Financial
implications:

There are none arising from the recommendations in this report

Legal implications:

There are no direct financial implications

Equalities impact:

Low Impact

Risk:

Low Risk
A failure to monitor performance may result in customer complaints,
poor service delivery and may compromise the Council’s reputation.

Links to background
information:

Appendix A – Monthly performance snapshot for March 2014
Appendix B - The Performance Indicator monitoring report for the
2013/14 financial year for March 2014
Appendix C – System Thinking Reports for Housing, Streetscene,
Planning and Revenues and Benefits
Appendix E - Explanations and definitions.

Link to Council Plan:

Living, working, enjoying and outstanding Council
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Report in full
1. Performance information is provided on a monthly basis. In summary most of the measures are
showing acceptable performance.
2. There are three indicators that are showing excellent performance
Percentage of planning appeal decisions where the planning inspector has agreed with
the Council’s decision
Days taken to process Housing Benefit / Council Tax Benefit new claims and change
events.
% of invoices paid within 30 days
Working days lost due to sickness absence
3. There are no Performance Indicators showing as concern
4. A monthly Performance Snapshot is attached for information in Appendix A.
5. A full report showing more detail for all the performance indicators mentioned above appears in
Appendix B.
6. Rolling reports/charts for Housing, StreetScene, Planning and Revenues and Benefits appear
in Appendix C.
7. An explanation and definitions of these measures can be found in Appendix D.
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Monthly Performance
Snapshot – March

2014
This monthly performance snapshot shows our performance over the last month:
•

99.81% of rent due on council owned homes collected

•

5 days to process your Housing or Council Tax Benefit claims

•

Up to 4 days to clear fly tipping cases, dealing with 76 cases this month, up from 40 cases last month

•

99% of invoices received by us are paid within 30 days

•

47.02% of all waste collected was recycled in March

Latest headlines:
• New paper and glass reprocessing contracts in partnership with other Devon authorities has resulted in a considerable increase in
income
• Parishes Together Funding is the sum of £1.10 per elector in each parish that is put by EDDC and Devon County Council into a pot
that the parishes can then apply for. Parishes have to work together to apply for the funding. We funded 27 community projects in
2013/ 2014 with a grand total of over £155,000 of funding. We allocated 83% of the available 2013/2014 funding. An average of 3.5
parish and town councils submitted each application, with some applications having as many as 8 or 9 parishes working jointly.
• Our Housing service undertook estate walkabouts this month in Gibson Close and Cheshire Road, Exmouth to check the condition of
communal areas.
• We have signed up new contract with Gittisham Hill Farm Retirement Village to provide Home Safeguard service to 32 units initially
• Some of our staff attended a Think Tank to discuss Devon County Council review of Youth Services and the impacts for our young
people.
• We held useful customer focus group on the future of support services in East Devon
Did you know?
•

At the 2011 census the most common occupation was ‘skilled trades’ (15.3%), for example skilled agricultural, electronic and
construction. East Devon had a higher proportion of those working in this occupation than the South West (13.4%) and National
averages (11.5%).
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