Our annual report

2013

East Devon – an outstanding place

Introduction
We have designed this report to let you know how we performed
against the promises we made last year ( 2012/13 ). We’ve had lots of
highlights in the last year – from the first homes being occupied at
Cranbrook to dealing with flood events and being awarded Gold in
Investors in People.
▶ See the page 6 for more of our highlights.

www.eastdevon.gov.uk

▶ To keep up to date with what we’re currently doing, visit
www.eastdevon.gov.uk. You can also subscribe to connectED,
our e-newsletter, at www.eastdevon.gov.uk/enews.

www.eastdevon.gov.uk/enews

More information
The appendix to this report outlines our performance against our key
service objectives and performance measures for the last quarter of the
financial year 2012/13.
Our Council Plan sets out what we want to achieve in the coming
years and each year we will let you know what progress we make
through an annual report like this one.

▶ See page 26 for more information.

To request this information in an alternative format or language
please phone 01395 516551 or email csc@eastdevon.gov.uk.
We consider requests on an individual basis.
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Forewords
Mark R Williams
Chief Executive

over the past year we’ve been delighted to keep good
quality front line services running despite major cuts in
government funding. It’s been a big challenge and it’s not
looking any brighter this year as the government slice another
9.4% (around £491,000) from the grant they provide us.
Going forwards we’ll have to redouble our eﬀorts to protect
services in the face of rising costs and falling income.
Importantly all the ﬁnancial doom and gloom hasn’t
stopped us getting on with the day job and nor has it stopped
us planning ambitiously for the future. As you’ll see in this
report, the services you care about such as waste collection,
street cleaning and providing top quality parks and open
spaces, have continued to perform well in 2012/13. At the
same time we’ve made a lot of progress on our draft Local
Plan, the district’s blueprint for the next 15 years, while
also moving forwards with major projects such as the new
community of Cranbrook.
Continuing to balance the books and providing well
managed services in the face of funding cuts will be a major
focus over the next year, and we’ll be doing all of it with
our residents, visitors and businesses in mind.
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Cllr. Paul Diviani
Leader of the Council

We have a simple vision for East Devon: to be an outstanding
place to live and work. We also want that to happen at
the lowest cost to taxpayers, which is why we’ve frozen our
portion of the Council Tax bill for the fourth year running
and are now the lowest-cost district in Devon.
over the past year we’ve seen a fascinating mix of real life
results and ideas for the future. The ﬂagship development of
Cranbrook is now providing an ongoing source of eco-friendly
homes, excellent employment opportunities and a good quality
of life, showing what happens when ‘vision’ becomes reality.
The towns of Exmouth and Seaton are also beneﬁtting from
widespread regeneration work to help boost their economies
and make the future brighter for residents. Meanwhile we’ve
consulted widely on the ways in which the rest of East Devon
can develop to provide the homes and jobs we need.
Make no mistake – East Devon is on the up. our unique
mix of country living, bustling towns and exciting future
plans make us a great place to live, work and play. It’s a
sensitive balance to maintain, but we’ve proved before and
we’ll prove again that we really can turn ambitious visions
in to a great reality.

East Devon District Council – our annual report 2013

5

Some of our highlights

2012/13

JunE
Jubilee Sculpture Competition
As part of the Jubilee Celebrations our
Chairman, Councillor Peter halse, asked
young people to draw their ideas for a
sculpture to celebrate young people in the
year of the Queen’s Diamond Jubilee. Look
out for the winning design on the side of
the leisure centre in honiton.

MAY
First show homes in Cranbrook open
The ﬁrst show homes at Cranbrook were opened to
the public in May, and the ﬁrst weekend of opening saw
unprecedented demand with over 1,000 people coming
to look round the new homes.

JunE
Opening of Exmouth skate park
June saw the opening of the new and
improved Phear Park Skate Park in
Exmouth with about 400 people coming
to the opening event. The overwhelming
view of everyone who took part, either
in the free skating and riding or the skate
and BMX jam competitions, was that it
was the best skate park in East Devon
and rivalled any of those in Exeter.

AuGuST
Start of Council Tax
Consultation
August saw the start of an
eight-week consultation with
local people on the changes
to Council Tax Beneﬁt.
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AuGuST
Electric van
We took delivery of our ﬁrst
ever electric vehicle in August.
The new renault Kangoo ZE is
being used around Sidmouth by
the Council’s mobile Street Scene
team. This is the ﬁrst step in
moving the Council’s ﬂeet over
to the greener and more cost
eﬀective electric range.

SEPTEMBEr
Opening of Maer play area
September saw the opening of the new
play equipment at the Maer in Exmouth.
Local school children chose the winning
design for the equipment funded through
Section 106 money.

AuGuST
Apprentices
In August we advertised four apprenticeship
schemes within the Council which were
snapped up by local students.

ThE nEW CoMMunITY PArTnErS

SEPTEMBEr
Opening school at Cranbrook
The ﬁrst new school at Cranbrook, St Martin’s
C of E Primary opened its doors at the start of
term in September.

DECEMBEr
IIP Gold
December saw us gaining the top Investors in People award
following a recent review, one of only two district councils in
the South West to achieve the Gold standard. The accolade
is oﬃcial recognition that EDDC is among the best employers
in the region.

novEMBEr
11 homes bought
in Axminster
In november we bought 11
new homes from a developer
in Axminster. The purchase was
part of our promise to deliver
much needed aﬀordable housing
for local residents.

MArCh
Wetlands on BBC Countryfile
BBC one programme Countryfile came to the Axe Estuary
Wetland in March to ﬁlm a series of stories about the area.
Countryfile presenters Matt Baker and Julia Bradbury met with
volunteers, members of EDDC’s Countryside team and year
six children from Exmouth’s Exeter road Primary School who
were attending the Wetlands on an educational visit.

PrIorITY
onE
Living in this
outstanding place
At a glance

✓

5 achieved

How are we doing with the
promises we made last year?

2 on track
3 slight delay

You told us that the most important issue you wanted
us to tackle is to help provide aﬀordable housing so that
young families and people with low incomes can still
aﬀord to live in this outstanding place.
We know that balanced communities are essential for
a sustainable future which is why we are driving forward
key pieces of work to support this important priority.
We are also working to maintain residents’ high
satisfaction with their area and home as places to live.
In 2012/13 we said we would build at least 100 aﬀordable new
homes and we managed to achieve 124 new homes built. This ﬁgure
includes the 73 new homes built at Cranbrook made up of 32 social
rented homes, 19 shared ownership homes, 17 firstBuy and ﬁve
aﬀordable by design homes.

8
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LIVING IN THIS OUTSTANDING PLACE

Focus on performance
Number of aﬀordable homes delivered

✓
108

✓
148

✓
124

2010/11

2011/12

2012/13

Another promise we made to you was to ensure all the infrastructure
was in place for the new homes at Cranbrook. This was achieved
and new homes have been built and are starting to be occupied. A
new primary school has been built and opened its doors to its ﬁrst
pupils in September. The new energy centre was also completed in
September which will provide low carbon heating to the homes and
business in Cranbrook.
We also promised to bring more empty homes back into use.
This past year has seen ﬁve long standing empty homes sold and
brought back into use. one of the homes that the housing team
successfully brought back into use was a derelict terraced property
in Charles Street in Exmouth which has now been fully renovated
and is a home once more.

Target: 100

is past year has seen
five long standing
empty homes sold and
brought back into use

Focus on performance
Number of households living in temporary accommodation

✓

✓

✓

27

20

17

2010/11

2011/12

2012/13

Target: no more than 40

Some other achievements in 2012/13
✓ The latest tenant satisfaction survey has revealed improved levels of
satisfaction of our tenants, building on past high levels of satisfaction.
The survey showed 89% satisfaction with the housing service from
tenants in general-purpose properties and 96% satisfaction amongst
tenants in sheltered housing.
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Priority one continued ▶
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LIVING IN THIS OUTSTANDING PLACE

✓ We have made improvements to the cleaning service in communal
areas within council properties.

✓ We have undertaken a series of estate walkabouts and blitz days with
improvements made to estates and property in Sidford, otterton,
hawkchurch, Wilmington, oﬀwell, Cotleigh, Lympstone, Woodbury
and Beer.

✓ The Switch project continues with its youth and family programme,
featuring community festivals, games and music workshops.

✓ We have expanded the use of home Safeguard which has achieved
continued accreditation with the Telecare Services Association. We
are now working on a new contract for the upgrade of all community
alarm equipment on sheltered schemes, enabling our customers to
enjoy telecare services appropriate to their support needs.

New homes being built at Cranbrook

✓ for 2011/12, the food waste that we collected and sent to anaerobic
digestion generated enough electricity to power 430 homes for a
whole year and saved 4,000 tonnes from going to landﬁll. In 2012/13
we collected and sent 5,800 tonnes of food waste enough to power
623 homes for a whole year!

✓ 99.72% of rent due on council owned homes was collected – our best
ever collection rate!

Focus on performance
Household food waste sent to anaerobic digestion

4,000

430

tonnes

homes powered
2011/12

5,800

623

tonnes

homes powered
2012/13

Our promises for 2013/14
 Build at least 100 aﬀordable new homes a year
 Bring at least ten private sector empty homes back
into use
 undertake a district-wide survey to help us track
satisfaction over time and make plans to address
key issues for residents
 have some of the lowest waste to landﬁll and
highest recycling levels nationally
10
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 Set a baseline and improve the thermal eﬃciency
of homes in the district
 finalise the Strand redevelopment and the
blueprint for the regeneration of Exmouth
 help Seaton achieve its visitor Centre

PrIorITY
TWo
Working in this
outstanding place
At a glance

✓

5 on track

How are we doing with the
promises we made last year?

We know how important it is to keep supporting
our local economy. e delivery of the developments
at the west end of our district is a critical part of our
strategy to help create investment and well paid jobs.
is will help balance the predominantly low-paid
work available in our district which mainly comes
from the tourism and agricultural industries.
In 2012/13 we said we would work to increase job opportunities
by developing the employment site in the West End of the district.
Skypark is a new sustainable business park that includes oﬃce, industrial
and manufacturing space, with the potential to create 6,500 jobs.
The ﬁrst Skypark planning applications are expected in 2013/14 and
construction at the new Exeter Science Park is expected soon.
We also promised to explore regeneration opportunities throughout
the district. In honiton the new Beehive Community Centre is under
construction, with completion date of March 2014. In Axminster
discussions are underway with landowner’s reference developments
in the town centre.

We promised to
explore regeneration
opportunities
throughout the
district

Priority two continued ▶
East Devon District Council – our annual report 2013
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WORKING IN THIS OUTSTANDING PLACE

Focus on performance
our suppliers

Small- or medium-sized businesses

Spend with local suppliers

Suppliers we used:

In East Devon:

75%

Our spend with them:

49.6%

23%

Another objective was to use the natural assets of the district
to enhance the visitor and tourism economy. We have been
improving the facilities at the Axe Wetland Centre to progress
this objective. We are working on the development of the Seaton
Discovery Centre, drawing together multiple attractions into a
‘natural Seaton’ brand.
We have also been working hard on the Exmouth vision, a
major regeneration project beneﬁting residents and businesses and
encouraging visitors to the town. Throughout 2012/13 we have
been developing and consulting on proposals for the Queen’s Drive
Leisure Area on the seafront and protecting the foreshore of the
river Exe.

Focus on performance
Percentage of invoices for commercial goods and
services paid within 30 days

In the South West:

78%

We have been working
hard on the Exmouth
Vision, a major
regeneration project
benefiting residents
and businesses and
encouraging visitors
to the town

99%

2010/11
2011/12
2012/13
50%

100%

WORKING IN THIS OUTSTANDING PLACE

Some other achievements in 2012/13
✓ We took on four new modern apprentices working in the ICT,
housing, Communications and Elections teams.

✓ We have new procurement pages on our website including links
to winning the contract, an online course aimed at small- and
medium-sized businesses.

✓ The Exeter and East Devon Growth Point team has been working
hard throughout 2012/13 to promote and encourage business
development in the area.

✓ We have continued our support to the Seaton Small Business Advisor.

Artist’s impression of Exeter Science Park,
a world-class science park to provide
services for knowledge-intensive firms,
with the potential to create 3,000 jobs

Our promises for 2013/14
 Increase job opportunities throughout the district
 Continue to explore regeneration opportunities
 Enhance the visitor and tourism economy
 Provide business support, innovation ideas, networking opportunities
and training for small- and medium-sized businesses
 Progress the delivery of the projects in the Exmouth vision

East Devon District Council – our annual report 2013
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PrIorITY
ThrEE
Enjoying this
outstanding place
At a glance

✓

2 achieved

How are we doing with the
promises we made last year?

2 on track
2 slight delay

We are fortunate to live in such a beautiful part
of the country. our role is to help residents
make the most of this outstanding environment
and encourage investment which will enhance
our natural assets. We also want to encourage
cultural and leisure activities to cater for
diﬀerent age ranges and interests.
In 2012/13 we said we would work to encourage healthy lifestyles
through our play provision, beaches, cycle routes and footpaths.
one project supporting this was lead by the Countryside team who
worked with Leisure East Devon (LED), nhS Devon and Consortium
of Seaton GPs to develop a series of health walks around the Axe
Wetlands that are part of a GP referral scheme. using Section 106
money and in consultation with local children we have updated play
equipment in Littleham and the Mear in Exmouth and in Seaton at
the Elizabeth road park.
Another of our promises was to continue to fund Leisure East Devon,
which received £1 million to provide leisure facilities across the district,

14
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We continue to fund
Leisure East Devon,
who received
£1 million to provide
leisure facilities
across the district

ENJOYING THIS OUTSTANDING PLACE

supporting our ambitions for health, sport and leisure. We also promised
to deliver an environmental education programme to involve all local
schools in East Devon. Through 2012/13 we ran an annual programme
with all local primary and secondary schools. numbers of school children
are up on last year in Secondary Schools by 54% and Primary by 18%.
The new outdoor classroom at the Axe Wetlands is proving a signiﬁcant
factor in drawing schools to the site.
We also said we would complete and promote the Axe Estuary
Wetlands as a regionally important wildlife destination and a considerable
amount of progress is being made in upgrading the infrastructure and
visitor facilities to the Wetlands. new facilities are being planned which
will make the site fully compliant with the Disability Discrimination Act
and will also accommodate the growth in visitor numbers.
In our promotion of the Wetlands it has featured on BBC Countryﬁle,
BBC Spotlight, BBC radio Devon and in all the local media outlets.
Meetings have been held with all the local Tourist Information Centres
and accommodation providers to link the site to their business. visitor
numbers are up signiﬁcantly in last three months year on year.
our countryside volunteers clocked up 298 hours of work for the
Countryside team from January to March 2013 – equivalent to £7,136
in monetary terms. Their enthusiasm and hard work is, as always,
invaluable to us.

A considerable amount
of progress is being
made in upgrading the
infrastructure and
visitor facilities to the
Axe Estuary Wetlands

Visitors enjoying the
Axe Estuary Wetlands

Priority three continued ▶
East Devon District Council – our annual report 2013
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ENJOYING THIS OUTSTANDING PLACE

Some other achievements in 2012/13
✓ We have introduced a new sustainable procurement strategy to
ensure that we are buying products that are produced, delivered,
used, and disposed of, in ways which avoid or minimise negative
eﬀects on the environment and society.

✓ We have completed ﬂood risk modelling for the Environment Agency
to progress the creation of a new inter tidal habitat scheme on
Sheep’s Marsh on the Axe Wetlands.

✓ Both Sidmouth’s Connaught Gardens and Exmouth’s Manor Gardens
were given the thumbs up from users. In the autumn survey users
gave the gardens a 100% and 99% satisfaction rating respectively.
respondents felt the following aspects were good or very good,
cleanliness, seating and benches, ﬂoral displays and signage and
interpretation. People were also extremely positive about the
Council’s parks staﬀ.

✓ our Countryside team have held a wide range of activities and
events throughout 2012/13 across our nature reserves, from bird
walks to making homes for bees. 2013/14 will also be a busy year
for the team with a full schedule of events and activities for year.
See www.eastdevon.gov.uk/countryside for more details.

Focus on performance
Flytipping in east Devon

Fytipping cases
Average days taken to clear flytipping

2011/12:

756
3

2012/13:

608
2.5

Our promises for 2013/14
 Complete the delivery of new inter tidal habitat
scheme on Sheep’s Marsh on Axe Wetlands.
 Deliver a comprehensive Axe Estuary Wetlands
Interpretation programme that provides
information on the unique wildlife and ‘story of
the wetlands’ for visitors.
 Continue our funding to Leisure East Devon.
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 Develop ideas and income generating projects to
keep creative art workshops and international art
exhibitions available and accessible
in our district.
 review our green and open spaces and plan to
ensure we are delivering best value and
community access.

PrIorITY
four
An outstanding council
At a glance

✓

1 achieved

How are we doing with the
promises we made last year?

1 on track
3 slight delay

1 delayed

our aim has been to design both our service
delivery and forward plans around what matters
to our residents and customers. e decisions
we make are evidence based and the measures
we use tell us whether we’ve achieved what you
said was important.
In 2012/13 we said we would complete the ﬁrst phase of introducing
mobile technology to oﬃcers and members. The integrated mobile
working programme has delivered mobile working solutions to Street
Scene that have improved eﬃciency, customer service, health and safety
and reporting capabilities. We will look to expand this to other services
in 2013/14.
We also said that we would explore sharing or outsourcing our
support services. our ICT service has been working with other local

our promise to redesign front-line services
to be even more responsive to customer
needs: this project has been partially
completed and the remaining elements are
on hold whilst robust testing takes place.

Our ICT service has been
working with other local
councils to investigate
setting up a shared
service company
Priority four continued ▶
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AN OUTSTANDING COUNCIL

councils to investigate setting up a shared service company. A detailed
business case has been written and will be reviewed in 2013/14.
In 2007/8 new Housing and Council Tax beneﬁt claims took on
average 43 days to assess. Change of circumstances took 24 days to
assess. In 2012/13, assessing new claims and changes of circumstances
took six days on average. Our ranking has gone from around 400th in
the country to 8th place.

Focus on performance
Housing and Council Tax benefit claims

National
ranking

8th
New Housing and Council Tax
benefit claims:
43 days to assess

Change of
circumstances:
24 days to assess

c.400th
New claims/change of circumstances
(combined): 6 days to assess
2007/08

Another objective for 2012/13 was to implement the changes to the
Local Council Tax discount scheme before they came into eﬀect from
April 2013. The changes made to Council Tax Beneﬁt as part of the
government’s welfare reforms also passed the responsibility of running
the scheme to local councils. We undertook an eight-week consultation
on the new scheme with local people before it was implemented in time
for 1 April.
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2012/13

We undertook an eightweek consultation on
the new Council Tax
discount scheme

AN OUTSTANDING COUNCIL

Focus on performance
Percentage of Council Tax collected

100%

98.8%

98.71%

98.67

2010/11

2011/12

2012/13

We promised to achieve our equality objectives for the year and
through 2012/13 we updated our Equalities Policy and Equalities
objectives, set up a new Equalities Group including members from a
range of community groups and ran additional training sessions.
Through 2012/13 we worked to improve communications and our
knowledge of our customers’ needs through the completion of our
Communications Action Plan. In doing this we have promoted
communications as a responsibility for all managers, and increased our
use of social media as a tool for communication. We have also
developed a proﬁle of the district, its people and economy to support
decision making and have improved our performance reporting to
make it clearer.

We set up a new
Equalities Group
including members
from a range of
community groups

Some other achievements in 2012/13
✓ Achieved Investors In People Gold award.
✓ Completed a review of our car parks and a six month trial of various
initiatives will be undertaken in 2013/14.

✓ Work has been ongoing with our electronic document management
system and is on schedule to make all transactional systems paperless
within a few months.

Our promises for 2013/14
 Take forward the Council Accommodation review
 Be one of the lead councils in developing the
shared ICT service in Devon
 Continue our successful programme of integrated
mobile working in new areas of the council

East Devon District Council – our annual report 2013

 Select and implement a new content management
system for our website to improve the customer
experience
 undertake surveys with our residents, town and
parish councils, businesses and equality partners
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FINANCIAL
OVERVIEW
The Council has to account and budget for its ﬁnance into three
separate areas:
 General Fund services: these are the day-to-day costs of running
the various services of the Council such as employing staﬀ, putting fuel
in vehicles, paying contractors to carry out works and a host of other
items. This covers all the services of the Council including recycling and
waste collection, street cleaning, the provision of parks and gardens,
leisure centres and swimming pool and nature reserves. The only area
of daily expenditure excluded from the General fund is where the
Council is acting as a landlord for 4,295 council homes.

£ General fund service costs are funded through direct fees and
charges (raised from areas such as car parking, planning fees, rents
charged on industrial sites), government funding and Council Tax.
 Housing Revenue Account (HRA): this is day-to-day cost relating
to the Council acting as landlord for its council homes, expenditure on
maintenance and management of the housing stock.

£ hrA expenditure is funded solely from the rents raised
from tenants.
 Capital: this is expenditure on purchasing or enhancement of an
asset. In the main, the expenditure will beneﬁt the Council for greater
than one year – for example, buying a new road sweeper or replacing a
roof on a building.

£ Capital expenditure is funded from the sale of an asset or
land, sometimes direct government funding or certain
schemes, a contribution can be made from revenue budgets
or the Council can borrow to fund such expenditure.
▶ The year end ﬁnancial position of the Council is considered under the
following three headings.
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FINANCIAL OVERVIEW

General Fund services
The Council set a gross General fund budget of
£74.4m (million) for 2012/13 in order to run all its
services. The budget was set with expenditure
greater than income by £0.178m, requiring this deﬁcit
to be met from reserves (General fund balance) in
order to balance the budget. This was acceptable
due to the level of the General fund Balance and
members requirement for certain expenditure items
to be included in the budget.
During the course of 2012/13 councillors agreed
to additional spending by approving supplementary
estimates, relating mainly to emergency spending on
Mamhead Slipway in Exmouth totalling £0.126m –
this increased the budgeted deﬁcit required from the
General fund balance to £0.304m. This still left the

General fund Balance in a position which did not
cause ﬁnancial concern.
The ﬁnancial year end position resulted
in a deﬁcit of £0.248m, this being £0.056m
better oﬀ than the budgeted £0.304m deﬁcit.
overall this is an extremely minor variation against
the budget set for the year. There was however
variation between budget areas and these are
detailed in the Council’s 2012/13 outturn report to
its Cabinet Committee. The Council’s General fund
services are divided into portfolios, with a member
responsible for each area. The budget set for each
portfolio against the actual year end position is
shown below.

Net expenditure 2012/13
revised Budget compared to actuals

revised Budget 2012/13
Actuals 2012/13
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Financial overview continued ▶

FINANCIAL OVERVIEW

This leaves £4.084m in the year General Fund
balance at year end (reserve held to deal with
unforseen circumstances). This position is considered
healthy and after allowing for £0.210m of the fund to
be used as planned in 2013/14 to balance that year’s
budget – this still left £0.273m above the higher limit
adopted by members to be held in this fund.
It has been agreed to transfer this excess sum into
a new home Bonus ( nhB ) volatility fund to aid
the strategy adopted for balancing the 2014/15 and
onwards budgets, with the volatility fund being used
to mitigate the risk of ﬂuctuations in nhB grant
monies received for new housing growth.
The 2013/14 budget has been set with the need
to use £0.210m of the General fund Balance, but
for the 2014/15 and future year budgets there are
challenges facing the ﬁnances of the Council.
There is a projected deﬁcit totalling £1.5m to be
found in order for the Council to prepare balanced
budgets up to and including 2016/17 – this is mainly
attributable to continuing increases in service delivery

costs and the reduction in central government
funding. The Council is taking steps now in the
early part of 2013/14 to meet these deﬁcits and
set balanced budgets in the future. This work is
being managed by a councillor group, the Budget
Working Party.
The background and details to our strategy
can be found in a recent report to the Council’s
Cabinet on 3 April 2013:
www.eastdevon.gov.uk/cabinet_agenda_
combined_030413_public_version.pdf

Progress from these meetings will be presented to
the Council’s Cabinet with recommendations on
service / budget changes for 2014/15 onwards
being approved by Council.

Housing Revenue Account
(Revenue expenditure on council houses only)
The housing revenue Account ( hrA ) had a gross
budget set for 2013/14 of £14.7m to achieve an
estimated surplus of £1.734m for the year. A surplus
was required as the hrA balance (reserve held for
unexpected circumstances) was considered too low
at the beginning of 2012/13.
The ﬁnal position for the year was a surplus of
£4.056m. Due to the uncertainty relating to the hrA
self-funding regime and the need in future years to
meet a debt repayment ﬁgure of £84.4m incurred
in making a one oﬀ payment to government, it
has been agreed to transfer £1.710m to a Debt
repayment volatility fund to mitigate the risk of the
hrA business plan under performing in a particular
year and with the fund mitigating the debt liability
without having to radically amend the annual budget.
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The remaining surplus achieved in 2012/13 has
raised the hrA balance to an acceptable level at year
end to £2.970m.
The 2012/13 hrA budget was the ﬁrst year
under a new self ﬁnancing regime which brought
with it additional ﬁnancial risks and beneﬁts for the
Council. The 30-year business plan established for
2012/13 onwards shows a healthy ﬁnancial position
under the current conditions.
further details of spending on the hrA during the
year and variations against the budget set can also be
found in the Council’s outturn report to Cabinet.

FINANCIAL OVERVIEW

Capital expenditure
The expenditure for capital items in the year was £12.448m
and £4.9m of this was spent on council housing. This and the
other main areas of spending are shown below.

Capital items
Total: £12.448m
£0

£1m

£2m

£3m

£4m
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Council housing: £4.9m

ICT projects: £0.197m

Disabled Facilities Grants: £0.414m

Growth Point (infrastructure expenditure relating to Cranbrook and
employment developments to the West end of the district – funded
through grant to the Council): £4.7m

Public halls and community centres: £0.813m

Sports centres and swimming pools: £0.203m

Industrial sites/units: £0.2m

Foreshore improvement works at the Imperial recreation Ground
in exmouth £0.213m

Parks and gardens, Axe Valley Wetlands, play equipment: £0.581m

Public conveniences: £0.114m
Financial overview continued ▶
East Devon District Council – our annual report 2013
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FINANCIAL OVERVIEW

Funding
Total: £12.448m
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Capital receipts from the sale of assets – non-Housing: £0.154m

Capital receipts from the sale of assets – Housing (HrA): £0.643m

Section 106 funding – agreed contributions relating to planning
applications: £0.398m

Grants and contributions received by the Council: £5.820m

Specific Capital Project reserves: £0.234m

revenue contribution from General Fund: £0.012m

revenue contribution from HrA: £4.043m

New Homes Bonus Grant: £0.436m

use of Capital reserve: £0.708m
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FINANCIAL OVERVIEW

Details of spending and variations against budget are
contained in the outturn report to Cabinet.
The balance on the Capital reserve at the end of
2012/13 is £2.594m. This reserve will be suﬃcient to
take into 2016/17 based on the current capital
budget, but this will depend on further scheme
approvals and how they are funded. Work continues
in the medium to long term to ensure aﬀordability of
the Council’s Capital Programme by reviewing the
assets the Council owns to ensure appropriate funds
are available to maintain assets – investments are
made which return a surplus in the future and to
review requirements to retain assets.
further details of variations against the set budget
for the General fund, hrA and Capital expenditure
can be found in the Council’s outturn report to its
Cabinet Committee on 12 June 2013:

www.eastdevon.gov.uk/
cabinet_agenda_120613_public_version.pdf

The Council also publishes its annual accounts and
the 2012/13 draft set:
www.eastdevon.gov.uk/
statement_of_accounts_2012-13.pdf

Eleven new two-bedroom council
homes at Morton Way, Axminster,
purchased by the Council from a
developer in October 2012 for
£870,000

East Devon District Council – our annual report 2013
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LOOKING
AHEAD
We’ve overcome many hurdles in achieving the successes
recorded in this report. But there are many more
hurdles ahead.

Our challenge will be to deliver cost eﬀective services
whilst looking forward with realistic and resilient plans.
We have included your views in our priorities and promises
and the results are set out in our Council Plan 2012–16
available to view at www.eastdevon.gov.uk/your_council.
The Council Plan will be updated regularly as we make
progress in achieving the objectives we have set.

Some of the major and most immediate issues for us include:
• Adopting the Local Plan after central government inspection
• Establishing the ﬁnancial viability of an oﬃce move to a more
sustainable building
• Keeping our residents informed about the new universal credit
in 2013 whilst preventing homelessness and debt problems
• Dealing with the issues arising from the localisation of
Council Tax Beneﬁt
• Take forward the review of the Council’s oﬃce accommodation
• Making better, more eﬀective use of the Council’s assets
• Better serving our customers and in particular respond to those
who access our services through the Internet
• Starting work on the visitor centre in Seaton
• reaching agreement on regeneration in Exmouth
• Improving our recycling rates to 60% by including cardboard
and plastics
Our drive, focus and ambition will be towards working
through these challenges and delivering on our promises to
keep East Devon an outstanding place.

If you want to ﬁnd out more about our performance in 2012/13
please go to www.eastdevon.gov.uk/policy_and_performance. You’ll
be able to view the appendix to this report giving more data on our
performance against key measures.
our Council Plan includes only work and projects that are
achievable and funded. All of our plans for 2013/14 are available
to view at www.eastdevon.gov.uk/your_council.

www.eastdevon.gov.uk/
your_council

www.eastdevon.gov.uk/
policy_and_performance

All information correct at time of production
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