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About this document
East Devon District Council is proud to
present its annual report for 2016 / 17. This
report looks back at our performance over
the year and charts our progress against
our current Council Plan 2016 – 20.
More information
We monitor our performance on a
monthly, quarterly and annual basis
through reports to Cabinet. These reports
use the traffic light system to highlight any
issues and to track our performance
against performance indicators, systems
thinking measures, council and service
plan objectives.
For a detailed view of our performance
against our Council Plan promises and
our performance against key service
objectives, please visit eastdevon.gov.uk/
council-and-democracy/council-business/
our-performance.

To request this information in an
alternative format or language
please phone 01395 517553 or
email jobs@eastdevon.gov.uk

It’s been a key year for our
Recycling and Waste team,
with the roll-out of the new
and improved recycling
scheme for the district
See page 18
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Forewords
A

s officers of East Devon District
Council, we remain committed
		 to delivering the ambition and
priorities set out in the Council Plan.
I am proud to lead a workforce whose
continual focus is on making our systems
of work as efficient as they can be not
only to drive out cost but to continue to
provide the best possible service to our
customers.

By Mark Williams
Chief Executive Officer

Through this approach I am delighted
that we are performing well in critical
areas. For instance, our Housing and
Council Tax benefit claims have been
processed in under six days throughout
the year and we successfully collected
99.1% of Council Tax due. This is our
best performance to date and means that
East Devon is the best in Devon and
ranks among the very best nationally
4
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in this important aspect of our service
delivery.
Through careful budgetary management
and a commitment to providing good
quality homes, I am plase that the council
has been able to spend in excess of £7m
on repairs and improvements to our
tenant’s homes, including new kitchens
and bathrooms, new doors, replacement
boilers, electrics and day-to-day repairs.
This is an important achievement on
behalf of East Devon’s tenants at a time
when many other councils have sold their
housing stock and housing associations
are struggling to make any improvements
at all.
Our Housing teams have been
working tirelessly to ensure that the
number of people living in temporary
accommodation in East Devon remains
low and through the right intervention
at the right time we have ensured that
any homelessness issues are managed
sensitively, and that people in need are
housed as quickly as possible.
Going forward, we will continue to
work with our technology partner Strata
to introduce technology across all council
services, which going forward will provide
more options for our customers who
increasingly wish to transact with us
online. This increased online accessibility
will be complemented by a greater
presence in our largest towns of Exmouth
and Honiton and supported by other
service points elsewhere across the district
where there is customer demand.
Our Residents’ Viewpoint Survey has
been pivotal in helping us deliver against
one of our core values: innovative, always
improving. Your calls for more recycling
opportunities directly influenced council
strategy in this area and as a result, East
Devon has dramatically increased its
recycling rates. I look forward to your
comments in the 2018 survey so that you
can continue to help us improve our
services to you.

T

he past year has seen the council
continue to focus on delivering
against the objectives we set out in
our Council Plan 2016–20. In supporting
our communities to be outstanding, we
have continued to develop initiatives
aimed at health and wellbeing, like the
NHS England Healthy New Town
programme. In Cranbrook this will
deliver a broad range of health and
wellbeing activities in the town based
around our five priority themes
of healthy schooling, new models of
care, physical activity, innovative
health messaging and a healthy ‘built’
environment. Our housing service and
Countryside team have also worked hard
through the year to deliver healthy
activities for all residents to enjoy.
We have continued our commitment
to provide good quality, affordable local

By Paul Diviani
Leader of the Council

homes for local people. 2016/17 saw the
building of 126 such homes within the
district, including two rural schemes –
one in Kilmington and one in West Hill.
Additionally, we continue to innovate in
this area and have established a Local
Housing Company as wholly councilowned Development Company. This
approach has been used successfully
elsewhere in the UK and will be pivotal

in helping us deliver more homes for
local people either for rent or sale
across the district.
Our residents have told us
consistently that they want to recycle
more and this year saw the start of the
roll-out of our new, improved recycling
service following a successful pilot
in Exmouth. We have extended the
number of items that households can
now collect to include cardboard, mixed
plastics, cartons/Tetra Paks and small
electrical items. The new additions mean
householders are able to recycle more,
throw away less rubbish and put East
Devon at the very forefront of
environmental sustainability. Early
indications are that our residents are
now recycling up to almost 60%.
As a council, we continue to work
closely with the communities we serve
and our partners to deliver communities,
a local economy and a local environment
which are outstanding. This work
includes ongoing improvements to
regenerate Exmouth seafront as well as
our partnership with Sidmouth Town
Council to improve the Port Royal area
of the seafront. We are also working
with 40 parish councils to help them
deliver their neighbourhood plans giving
local people more control over future
development in their town or parish.
We hope that you find this annual
report an interesting read. For my part,
I am looking forward to this forthcoming
year with a sense of excitement and
optimism as we continue to operate
efficiently as a council, as well as to
develop innovative approaches to
generate income and value for East
Devon in pursuit of our ambition: to
be an outstanding council which works
together with local people to create
great value services and an outstanding
community, economy and environment
for East Devon both now and for future
generations.
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At one of our Countryside
team’s family-friendly events

Some of
the year’s
highlights
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2016
April
Bumper outdoor events
Our Countryside team were
delighted to reveal a jam-packed
events guide for 2016. From bird
watching to canoe safaris, food
foraging to outdoor yoga, there
was an event for everyone
through the spring and summer.
The guide for 2017 is available
now from tourist information
centres across East Devon and
promises another year full of
great events.

May

June

Littleham Community
Festival
Staff from the Community
Development team did an
outstanding job organising the
Littleham Community Festival,
which took place in May. This
action-packed event proved a hit
with local residents, with around
240 people of all ages turning
out to take part in a wide range
of fun activities.

Community consultation
launched to help shape how
Cranbrook develops over
the next 15 years
Residents of Cranbrook and
neighbouring parishes were
encouraged to take part in a
community consultation on how
Devon’s newest town will grow
and develop. We invited all those
living or working in and around
Cranbrook to have their say on
a range of subjects as part of
the ‘your town, your future, your
say’ consultation which ran for
six weeks from 13 June to
25 July 2016.

A professional magician
entertaining young people
at the festival
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Above: some of the campaign
literature used throughout the
consultation in Cranbrook
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Receiving the Green Flag
award at Connaught
Gardens in Sidmouth

September
East Devon work in
partnership with
Sidmouth Town Council
over Port Royal renewal
Port Royal at the eastern end
of Sidmouth seafront, currently
doesn’t match the striking visual
quality and amenity of the rest
of the town’s impressive frontage.
In partnership with Sidmouth
Town Council, we have started
a process to renew Port Royal.
The two councils have
commissioned a scoping study
which includes consultation with
key stakeholders and the public so
that experts can set out the viable
options for the future potential for
Port Royal, transforming it into a
true asset for Sidmouth.

Green Flag awards
presented to both
Connaught Gardens in
Sidmouth and Manor
Gardens in Exmouth
In July, we were proud to
announce that, yet again,
Connaught Gardens in Sidmouth
and Manor Gardens in Exmouth

have proved themselves
worthy of flying the
prestigious Green flag award,
a national award given out
by environmental charity
Keep Britain Tidy to only
the very best public parks
and gardens in the UK.

July

August

October

Lidl Distribution Centre
The council granted planning
permission to a major addition to
our Growth Point employment
plans: a 50,000 m2 distribution
centre for Lidl supermarkets
across the region. This is the first
major investment in the logistics
site in the west end of the
district, with 260 construction
jobs followed by 250 operational
jobs, rising to an estimated 400
employees. The facility will be
operational towards the end
of 2017 and represents a huge
boost for local jobs into the
local economy.

Consultation on the
draft East Devon
Villages Plan 2016
We undertook an eight-week
public consultation on our draft
Villages Plan, to help guide new
development decisions for 14 of
the district’s larger villages, as
well as the town of Colyton.
Feedback from this consultation
was considered by the council’s
Strategic Planning Committee,
before a final version of the
plan was produced for further
consultation.

Opening of new and
innovative low energy
social housing property
Thursday 6 October 2016 saw
the official opening of the
council’s newly-completed and
highly innovative shared housing
property for six single people
between 21 and 55 years of
age, in Exmouth. The house has
been refurbished to exacting
low-energy ‘Passivhaus’ design
principles, with excellent thermal
performance qualities, requiring
very little energy to heat or
cool. It is the first time that the
council has provided this type
of accommodation for single
people. The ground-breaking
decision to create it came about
in response to help tackle fuel
poverty.

Artist’s impression
of the new Lidl
Distribution Centre
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Some of this year’s highlights

November
Seaton Jurassic
On behalf of Seaton Jurassic,
the leading Jurassic Coast visitor
centre, the council scooped the
Federation of Small Businesses’
award for place making. Seaton
Jurassic has become an important
visitor attraction for the South
West and the World Heritage

December
Coast. Exceeding all
expectations, the Centre
attracted over 50,000 visitors
in its first nine months of
operation.
Cllr. Jenny Brown receiving the
award from Terry Schofield from
the Federation of Small Businesses

East Devon Business Centre
Between April and December
2016, occupancy of the Centre at
Honiton by local businesses rose
from 55% to 95%. Eleven different
businesses employ 50 staff at the
Business Centre. The council is
now looking at designs for an
expansion of the centre which will
in future sit close to the council’s
new headquarters offices.
Honiton’s East Devon Business Centre

Skypark
The council’s Development
Management Committee
approved the plans of Devon
and Cornwall Housing (DCH)
to build a new headquarters
building on Skypark in the
west end of the district. The
30,000 ft building will bring
together many of the housing
association’s operations across
the two counties into our
accessible and high-quality
business park. DCH has 900 staff
and is responsible for 22,500
homes across the region.

East Devon volunteers
tackling autumn and winter
tasks to keep the district’s
countryside outstanding
Volunteers for the Countryside
team started their autumn and
winter tasks to ensure that the
district looks outstanding all year
round. The Countryside team
and their volunteers carry out
the majority of the habitat
management work at this time
of year as it’s outside the bird
nesting season. During the winter
months, the team run practical
sessions where volunteers can
gain new skills whilst helping to
maintain countryside sites. To
find out more about volunteering
and Countryside events visit
wildeastdevon.co.uk.
Right: Countryside team
volunteers on a practical
session
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Business Boost
East Devon and its partner
councils around Exeter have signed
up 471 clients onto the Business
Boost programme between April
and December 2016. The clients
have had access to a range of
enterprise advice and practical
assistance. Three hundred of the
clients were people preparing to
start up in business which is vital
to ensure new business growth
and expansion of commercial
activity across the district and
wider economic area.

Sidmouth’s new
cycling mosaic

Tour of Britain cycling
mosaic unveiled at
Sidmouth Triangle
Devon-based artists Jess Carvill
and Lucy Rockliffe from
community art project ArtStorm
created a design for an iconic
ceramic mosaic, depicting racing
cyclists. The mosaic, mounted
on a wall at Sidmouth’s Triangle,
was commissioned by our Street
Scene service, who wanted a
lasting reminder of the start
of the Tour of Britain’s Devon
stage 2016, which took place
in Sidmouth in September.

2017
January
Mamhead Slipway
In time for the new year, the new
and bigger Mamhead Slipway
is up and running. The council
has restored Exmouth’s leisure
maritime status on the south
west coast. Excellent boat launch
facilities, a good turning circle
and nearby parking make this a
practical and easy to use slipway
for a wide range of shapes and
sizes of water craft.

First Painting4Parkinson’s
workshop held at Thelma
Hulbert Gallery, Honiton
Painting4Parkinson’s is a series of
art workshops for and by people
with Parkinson’s in East Devon.
The course is run by Menna, an
artist who previously trained as
a teacher, who has Parkinson’s.
A member of the Painting4Parkinsons
group creating a picture

Opening the new community orchard

March
Third community orchard
opened in Millwey
Around 30 enthusiastic
volunteers, including families who
attend the SWITCH youth club,
helped dig holes and plant trees
in a new community orchard
near St George’s Avenue in
Axminster, East Devon. This is
the third orchard to be planted
in our community orchard
project which aims to bring
blossom and fruit to the heart
of our communities and
provide a vital new habitat
for pollinators like bees.

February
The start of a new and
improved recycling service
in Exmouth
The roll-out of our new and
improved recycling service
started in Exmouth and has
been extremely well received by
residents. We have extended the
number of items that households
can now collect to include

cardboard, mixed plastics,
cartons/Tetra Paks and small
electrical items. The new
additions mean householders
are able to recycle more, throw
away less rubbish and put East
Devon at the very forefront of
environmental sustainability. The
roll out to the rest of the district
has continued through 2017.

One of our new recycling vehicles

New slipway at Mamhead in use
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Council priority one

Encouraging
communities to
be outstanding
Family fun at the Honiton
Community Festival

10
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Outcomes we are working towards
■ Balanced communities for a sustainable future.
■ Services which are targeted to those who need them most,
providing equality of opportunity and access to our services.
■ Communities that come together to solve local problems in a
sustainable way, by participating, working together and helping
themselves for example through neighbourhood plans.
■ More good quality, local homes for local people.
■ Improved health and wellbeing of people living in our communities
through sport, exercise and making the most of the outdoors
and through a variety of cultural and leisure activities.
■ Healthy communities, with reduced preventable ill health
through public health interventions.

Progress against our council
and service plan actions
■ We have ensured that council homes are
well maintained and managed effectively
with high tenant satisfaction by delivering
against our commitments in the Housing
Revenue Account business plan and
commitments to tenants. We have invested
in ensuring homes comply with safety
standards and benefit from improvement
programmes.

£7m

Spent on
repairs and
improvements
to tenants’
homes

■ We are working to extend our range of
community development activities, which this
year has included the planting of our third
community orchard and working with a
healthy eating charity in Axminster. Also, our
Mobile Support Officers, Estate Officers and
Community Development Officers now deliver
a range of community development activities.

■ We supported the delivery of two
Community Land Trust schemes and enabled
affordable housing development on the
Exbank/Danby House site in Exmouth.

■ East Devon tenants held their eleventh
annual conference and produced our sixth
Annual Report to Tenants. We also organised a
youth conference, annual garden competition
and art competition for tenants.

■ We spent in excess of £7m on repairs
and improvements to our tenants’ homes,
including new kitchens and bathrooms, new
doors, replacement boilers, electrics and
day-to-day repairs.

■ We are managing to meet demand for
housing by providing a wide range of
accommodation options for people accessing
the Housing Options service, with the aim of
preventing homelessness whenever possible.
Annual report 2016 / 17 | East Devon District Council
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Council priority one: encouraging communities to be outstanding

We maintained homeless
acceptances at low numbers
through early intervention and
timely housing options advice
■ We maintained homeless acceptances at
low numbers through early intervention and
timely housing options advice and reduced
the number of applicants. Housing applicants
were rehoused quicker from the Housing
Register.
We also participated in a rough sleeping
initiative maintained to ensure ‘no second
night out’ and provided places of safety for
victims of domestic violence through the
SPLTZ scheme.
■ We extended the Handy Person scheme
assisting vulnerable tenants with minor jobs.
This was popular with tenants and supported
Tenant Inspectors checking voids work prior
to re-letting homes.
■ We refurbished and let a shared house
in Exmouth, providing much needed
accommodation for single people in a
home that is highly energy efficient and
cheap to run.

12

■ We brought several dilapidated long-term
empty properties back into use and forced the
sale of a number of properties. We have also
enforced good standards of comfort for tenants
in private sector housing, including houses in
multiple occupation and on mobile home sites.
■ Large-scale developments must now submit
a health impact assessment to accompany
their planning applications as part of the
validation process. Incomplete applications
will not be considered and our Environmental
Health team has produced guidance assisting
developers with these assessments.
■ Through negotiation on planning
applications, we continue to require the
delivery of high quality green spaces and
the retention and enhancement of wildlife
corridors as part of new developments.
■ One hundred and twenty six affordable
homes were built in 2016, with two rural
schemes – one in Kilmington and one in
West Hill.
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At the opening of our
ground-breaking refurbished
shared house in Exmouth

We have been working to
develop a range of cultural
events and activities in
our outside spaces
■ We secured a place on year two of the
NHS England Healthy New Town programme
for Cranbrook to deliver a range of health
and wellbeing activities in the town. These
are based around our five priority themes
of healthy schooling, new models of care,
physical activity, innovative health messaging,
and healthy built environment.
■ The roll-out of East Devon’s second district
heating network has commenced. Following
the successful delivery of district heating in
Cranbrook, we have worked to develop second
network serving Monkerton (Exeter) and
Exeter Science Park (East Devon). This project
is the culmination of almost five years of
work of the Low Carbon Task Force and
demonstrates the benefits of partnership
working.

■ We continue to offer residents an affordable,
high-quality pest control service to enable
communities to prevent and control insect
and rodent pest infestations. Last year we
treated 879 infestations, including 464 wasps
nests and 261 rat infestations.
■ Our Community Safety Partnership annual
conference on 6 April was once again very well
attended and was a great success with around
a hundred people in attendance. Based on
safeguarding awareness there were powerful
presentations on veterans, modern slavery
and, child sexual exploitation plus inputs on
PREVENT, The Victim Care Unit and Crime
Stoppers.

■ We have been working to develop a range
of cultural events and activities in our outside
spaces, including open air theatre in our
gardens and events during Love Parks Week.
We are now working towards a Heritage Parks
Trail around some of our key parks sites to
increase interest in their history.
Top right: staff and residents planting the
community orchard at Moormead
Bottom right: the successful Honiton
Community Festival, run by the council
Below: our Handy Person scheme helping
council tenants continues to be a success
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Council priority two

Developing an
outstanding
local economy
We’re working with Exeter and
Heart of Devon (EHOD) partner
economic development teams to
promoting the development of
skills required for high-value
future employment

14
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Outcomes we are working towards
■ An economy which attracts inward investment.
■ An economy which stimulates start-ups and new businesses
as well as supports existing businesses to grow to bring
better paid jobs and increased wealth into East Devon.
■ Generation of new income streams (reducing our dependence
on Council Tax and government funding) adopting an approach
which continues to weigh and balance commercial interests
with community benefit and value.
■ Greater investment and economic growth into East Devon
by strategically working with neighbouring authorities and
other agencies.
■ Promotion of East Devon and the wider region to create
value and enjoyment of the area.

Progress against our council
and service plan actions
■ We delivered our target to pay businesses
within ten working days and through our
Procurement Strategy encourage local business
to do business with the council – 97% in
March 2016.
■ We have worked with Exeter and Heart
of Devon (EHOD) partner economic
development teams to produce a joint
economic development strategy which
prioritises inward investment.
We are continuing to work with the EHOD
partners on the delivery of that strategy,
focussing on skills and employment, inward
investment, strategic land opportunities and
business support. Furthermore, the council is
identifying a pipeline of future sites for new
job creation through strategic planning with
Exeter and our neighbouring authorities
across the ‘travel to work’ area.

£

97% of
businesses
paid in
ten days

■ Through the Growth Point and Greater
Exeter area councils’ partnership we
continue to secure significant central
government and private investment.
Joint working with the county and
neighbouring district councils continues
including joint planning and engagement
in Growth and Development Board
implementation. We are supporting major
energy, transport and communication
infrastructure.
■ We agreed the detailed arrangements for
the Enterprise Zone designation to go live
at the beginning of April 2017, including
submitting the Implementation Plan to
government. This will help to accelerate the
delivery of four key sites: SkyPark, Science
Park, Airport Business Park extension and
Cranbrook Town Centre.
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Council priority two: developing an outstanding local economy

This was a year that witnessed real
momentum starting to build in the
commercial property market
■ We saw the start of construction of the
largest building in Devon (Lidl’s new Regional
Distribution Centre), two new office buildings
at SkyPark (marking the return of speculative
development for the first time since the
recession) and the first pub at Cranbrook.
Alongside the completion of the £98m
Met Office high performance computer
complex, this was a year that witnessed real
momentum starting to build in the
commercial property market.

■ In working towards regeneration and
development projects, we have made progress
on some commercial sites that can be used
for new workspace or workshop provision.
Work has been taken forward to cost the
viability of building new small business units
on two sites in Seaton.
Our Estates team is also working closely
with the Homes and Communities Agency
to bring forward a mix of employment and
new homes on the former Ceramtec factory
site in Colyton.

Exeter Science Park, in the
west end of the district

16

Annual report 2016 / 17 | East Devon District Council

Our regeneration commitment
to Exmouth on the Queen’s Drive
site has secured firm planning
permission for a phased mix of
leisure attractions
■ We are working closely with Sidmouth
Town Council to meet the town’s desire to
see the eastern end of the seafront, Port Royal,
renewed. As a first step a jointly-funded
scoping study is underway involving local
consultation and will report in Autumn 2017
when both councils will agree what the next
steps are.

■ Our regeneration commitment to
Exmouth on the Queen’s Drive site has
secured firm planning permission for a phased
mix of leisure attractions. Despite delays,
this is an important step forward in enabling
a development agreement on the water
sports centre to move forward followed by
consultation and a detailed planning
application by the developer.
■ Community Infrastructure Levy (CIL)
has successfully been implemented and we
now issues notices of charges to approved
developments and procedures are in place
for collecting the monies.

Some of the hoardings at Queen’s
Drive in Exmouth, keeping residents
and visitors informed
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Council priority three

Delivering and
promoting our
outstanding
environment
18
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Our ‘watch this space’
campaign to keep
residents informed about
the new improved
recycling scheme

Outcomes we are working towards
■ Protection and enhancement of our natural
and built environment.
■ Abundant leisure opportunities and quality
open spaces.
■ Controlling pollution of the air, land and
water via education and appropriate enforcement
of environmental legislation.
■ Further reductions in the waste that
East Devon produces.

Recycling in Exmouth:

Progress against our
council and service
plan actions

c.44% before
new service

■ Cabinet was presented with and adopted
the EDDC Green Space Plan – the purpose of
which is to value and help protect our natural
environment.
■ During February 2017 we successfully
launched phase one of the roll-out in
Exmouth of our new innovative recycling
and waste collection contract, which
extended the options for recycling and
reducing waste that is incinerated or sent
to landfill.
Prior to the new service we were recycling
around 44% in Exmouth. We are now recycling
almost 60%. We are now preparing for the
phase two of the roll-out, which covered the
rest of the district, started on 12 June.
■ We supported the Villages in Action scheme,
who delivered a range of high quality cultural
and artistic performances in our rural
communities.

c.60% after
new service

■ The Thelma Hulbert Gallery (THG) ran a
successful outreach programme throughout the
year with over 2,500 children and young people
participating in activities at the Exmouth
Festival, National Playday and Fundays across
the district and at SWITCH youth club sessions
at Honiton and Axminster.
The THG also contributed to the Dementia
Friendly town award for Honiton, with their
work with Honiton’s Memory Café as well as
activities for those with dementia, mental
health problems, Parkinsons and at-risk young
people and families.
■ The 2016 summer season at the Manor
pavilion Theatre was the most commercially
successful so far, with record audiences and
ticket sales. The theatre is now establishing
itself as a stand-out theatrical venue regionwide, due to Paul Taylor Mills reputation as
one of the UK’s most promising and successful
West End producers.
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Council priority three: delivering and promoting our outstanding environment

We have gained approval of £18m of
funding to protect over 1,500 homes and
businesses in Exmouth against flooding
■ We worked in partnership with the
Environment Agency to ensure that the
public have access to good quality information
allowing individuals to make informed
decisions about swimming in East Devon’s
classified bathing waters. All of East Devon’s
managed bathing waters were classified
as ‘good’ or ‘excellent’ (the highest rating)
this year.
■ Beach management plans to help manage
the risk of coastal erosion and flooding for
Exmouth and Sidmouth were adopted at
the start of 2017. Seaton’s plan is still under
development with the first of the stakeholder
meetings having now taken place.
■ Working in partnership with the
Environment Agency and regeneration teams,
we have gained approval of £18m of funding
to protect over 1,500 homes and businesses
in Exmouth against flooding.

■ We have continued to monitor air pollution
levels at key locations around East Devon –
there are one or more sites in every major
East Devon town and some rural sites. Most
of our sites are comfortably within the limits
indicating that we enjoy the highest standards
of air quality.
■ We have been working with a range of
internal and external partners continuing to
deliver a range of activities to support residents
to lead a healthy lifestyle, and maintain and
improve physical health and mental wellbeing.
There is an important ongoing commitment
to public health work. Over the year, emphasis
has been given to tackling underlying
determinants of ill health – for example, by
working with priority communities and groups
like Switch clubs and Honiton Together
on issues of homelessness and fuel poverty.
Further activities encourage weight loss,
improved nutrition and physical activity,
and support volunteering. ‘Active Mums’
cycle-training was also introduced.

‘Active Mums’
cycle-training in
Exmouth, a public
health initiative

20
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The Countryside team
has had another bumper
year, delivering over
120 public outdoor events
for people and wildlife
across the district

We agreed two
strategic investments to
deliver over 30 hectares
of publicly-accessible
natural green space

■ Four new sports facilities have been provided
across the district with s106 funding. These
include a new cycle track at Budleigh, energy
generating cycles in Exmouth and two sports
activity walls – one in Winters Lane in Ottery
St Mary and one in Allhallows in Honiton.
We have renewed equipment and safety
surfacing through Section 106 funding in play
areas at Imperial Recreation Ground in
Exmouth, Phear Park in Exmouth, Davey
Playing Field in Honiton and Langford Avenue
in Honiton. We have also worked with the
local community to deliver a new play area in
Hayes Square in Cranbrook.
■ The Countryside team has had another
bumper year, delivering over 120 public
outdoor events for people and wildlife across
the district. The Naturally Healthy Devon
schools project has been completed which
worked with eight primary schools in
Exmouth. A network of teachers was
developed along with a series of teacher
training days. This enabled more outdoor
learning to take place within the town.

National Playday at
Exmouth’s Phear Park

■ We have supported a range of cultural
events and engagement activities in our parks
including outdoor theatre and the National
Play Day in Phear Park. These all help
communities connect with their local green
spaces and improve the amenity benefit our
parks provide.
■ Local Nature Reserves have seen significant
enhancements including conservation
management, like increased hedge laying and
two successful heathland grazing projects.
All sites have seen improved signage and
promotion which has led to record numbers of
visitors this year. Volunteering with the team
has continued to grow with over a hundred
residents regularly helping to deliver work on
some of the most cherished wildlife sites in
the district.
■ Working with Exeter City Council and
Teignbridge District Council, we agreed two
strategic investments to deliver over 30
hectares of publicly-accessible natural green
space. This will help to meet our commitment
to protecting two of the internationally
designated wildlife sites in the district, the
Exe Estuary and the Pebblebed Heaths.
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Council priority four

Continuously
improving to be
an outstanding
council
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Outcomes we are working towards
■ A culture that promotes continuous improvement, innovation,
commercial thinking and new ways of working.
■ Improved digital services giving customers the opportunity
to self-serve where they want to.
■ Services which are as good as they can be, using ‘systems
thinking’ principles.
■ Skilled, motivated and engaged workforce.
■ Helpful policies and the right technology to support our
new ways of working (known as ‘WorkSmart’).
■ A council that prioritises keeping our residents informed.

The council continues to deliver its
spending plans and Council Plan
outcomes through careful financial
management and planning
Progress against our council
and service plan actions
■ The council continues to receive significant
cuts in government funding, with funding
levels halved since 2010/11. In 2016/17 a
further reduction was made of £0.750m.
Against this financial backdrop, the council
continues to deliver its spending plans and
Council Plan outcomes through careful
financial management and planning ahead
to protect front line services, looking to
drive efficiencies and generating additional
income where possible.
■ All high-demand processes are now available
through the self-service capability of our
website so that customers can access services
online if they wish to. The next stage for
EDDC is to develop a business case with our
IT partner Strata to look at digital platforms
which will provide a customer portal into all
services across the council.

■ There have been a number of initiatives
undertaken in the past two years to identify
fraud and compliance issues. To date, this has
focused on Council Tax and Council Tax
Support with additional Council Tax being
raised over a projected three year period of
£800,000 and penalties imposed in the year
of just over £11,000. The council has agreed
a strategy to widen the remit of fraud and
compliance work going forward.
■ Workshops to engage staff in new ways of
working have continued and we have worked
closely with our IT partner Strata to ensure
that the technology is implemented to support
our WorkSmart principles. The focus of this
is to ensure that we can attract and retain the
highest calibre staff and ensure they work as
efficiently as possible in providing great
services for our residents.
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Council priority four: continuously improving to be an outstanding council

Our relocation project continued
through the year with the
refurbishment of Exmouth
Town Hall getting underway
■ Our relocation project continued through
the year with the refurbishment of Exmouth
Town Hall getting underway, with a target
reoccupation date of November 2017.
Following the council decision to press
ahead with the Honiton-based headquarters,
it is anticipated that relocation will be
complete by December 2018.
■ Our year-end figure for Council Tax
collection has been the best performance to
date, with 99.1% of tax collected. This has
been achieved through our robust approach
to debt prevention including the effectiveness
of our staff in Revenues and Benefits teams
engaging with customers at all stages of the
collection process.
East Devon District Council is the largest
district council in Devon and collects Council
Tax from almost 68,000 homes. For the last
financial year, our collection rate was the
highest collection rate in Devon and nationally
we are ranked as eighteenth best for collecting
Council Tax – out of 325 local authorities across
the country. East Devon also has the lowest
Council Tax arrears per dwelling out of all
Devon, Cornwall and Somerset authorities.

£
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■ We were successful in bidding to the Homes
and Communities Agency (HCA) Capacity Fund
and have received £224,000 to help to enable a
more proactive approach to bringing forward
housing sites in the Local Plan.
■ In pursuit of the council’s transparency
agenda, Cabinet only considered two reports
in private in 2016/17. In addition the council
is increasing the amount of information
published on the website, including relocation
documentation and previously confidential
reports.
■ All bar one of the 658 freedom of
information requests were responded to
within the statutory time limit of 20 days,
although the average response time is
7.75 days.

Below and right: staff and
councillors with local children
for 11 Million Takeover Day

99.1% of
Council Tax
collected
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We have received £224,000 to
help to enable a more proactive
approach to bringing forward
housing sites in the Local Plan
■ The Licensing department carried out
195 random licence checks to ensure licence
holders were complying with the conditions
on their licence. They also randomly checked
150 vehicle licenses to help ensure safety of
our residents.
■ East Devon District Council currently has
1,299 registered food businesses displaying a
food hygiene rating score on the official
website. We have seen increasing numbers of
local businesses achieving a ‘5’ rating – many
moving from ‘4’ to ‘5’ as they get used to
maintaining the standards required.

■ We carried out 956 food hygiene inspections
(interventions), have taken 290 food samples
and have responded to 260 reports of
infectious diseases. We have also dealt with
139 reported accidents.
■ Our Environmental Health team also
engages in community engagement activities.
They organised schools and provided a
public health presentation for Junior Lifeskills,
teaching 1,100 children to wash their hands,
and providing a role-play ‘dirty kitchen’
scenario for 11 Million Takeover Day for
another 40 children.
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Looking ahead
Our Council Plan 2016–20 sets out our strategic
direction for the next four years and has been published
at eastdevon.gov.uk/council-and-democracy/
council-business/our-plans. All of our service plans
for 2017/18 are also available to view here also.
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GET
THE
APP
@

Join thousands of other
residents already using our
free East Devon App
● Simple recycling and waste collection reminders
● Food hygiene ratings
● Local planning info and more
Download at eastdevon.gov.uk /app

Stay updated, your way
East Devon Update is our email newsletter
that lets you choose what subjects you want
to keep informed about
Subscribe at eastdevon.gov.uk/update
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