
 

Covid-19 Events Risk Assessment 
 
COVID-19 is a public health emergency. Everyone needs to assess and manage the risks of COVID-19, and in particular businesses should consider the risks 
to their workers and attendees.  
 
You have a legal responsibility to protect workers and others from risk to their health and safety. You must think about the risks they face and do everything 
reasonably practicable to minimise them, recognising you cannot completely eliminate the risk of COVID-19.  
 
You must comply with the latest Government Covid-19 guidance to ensure your risk assessment covers the risks of COVID-19, using this guidance to inform 
your decisions and control measures. You should also consider the security implications of any decisions and control measures you put in place in case you 
create new or altered security risks that may have to be dealt with.  
 
Please complete the tables below and return to events@eastdevon.gov.uk.  For further information, please refer to the resources at the bottom of this 
document. 
 

Event details 
Event and venue:  
 
 
Event Dates:  
 

Your Name:  
 
 
    
 
 

Email Address:  
   
 
Contact Number:  
 
 

Company Name:  
 
 

Persons Responsible on Site: 
 
 
 

Contact Numbers:  
 
 
 

 
 
 
 
 

http://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19.
mailto:events@eastdevon.gov.uk


 

Risk Assessment: 
 
Risk Rating :   High: 12-16        Medium: 6-11   Low: 1-5 
 
Assessing the risk: 
Severity:  Fatality/s = 4   Major Injury = 3    Lost Time Injury = 2    Minor Injury = 1  
Likelihood:   Certain    = 4       Likely = 3          May Happen = 2        Unlikely = 1 
Risk Rating:  Severity Score x Likelihood Score 
 
This is a generic risk assessment and the example hazards and controls are guideline only. It is for you to alter as necessary to show what you will do for 
your event for each section – removing what is not needed and adding any other controls you intend to put in place.  
If extra controls are needed, note them in the ‘What further action is required’ column, along with who will make sure the action is taken. 
If you have hazards that are not mentioned on the form (for example fireworks) list them and how you will control the risks by making extra rows on the 
bottom of the form.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Risk assessment template  
Hazard Those at 

risk 

Points to consider and outline here how you intend to 
manage each risk 

 
PLEASE DELETE AND INSERT YOUR OWN RELEVANT TEXT 

Severity Likelihood Risk 
rating 

Further action 
required to control 

risk? 

Managing Capacity 
Ensuring social distancing 
measures are maintained 

 

All  Limit the number of people at the event. (Consider the 
overall size and any particular congestion areas, for 
example doorways between outside and inside spaces) 

 Have a booking system to make sure that no more than 
the desired number of people are in the venue at any one 
time (and track and trace information gathered) 

 For events where there is no ticketing, use other means 
of communication, coupled with stewarding, to manage 
the numbers attending. Free, open, unticketed and 
unfenced events MUST demonstrate a reasonable 
approach to control numbers if too many people begin to 
arrive and to encourage social distancing. 

 Manage performance scheduling so that audiences for 
different performances are not using the venue at the 
same time unless they can socially distance, and to allow 
for adequate cleaning. 

 Provide seating wherever possible. 

 Use outdoor spaces for performances with a live 
audience. 

 Consider the particular needs of disabled audiences. 

    

Arriving/leaving site 
Ensuring social distancing 
measures are maintained 

 

  Stagger arrival and departure times to reduce crowding 
in and out of the premises or venue, taking account of 
people with protected characteristics. 

 Provide additional facilities such as bike-racks to help 
people walk, run, or cycle where possible. 

 Consider your schedule so that people can avoid 
travelling at peak times. 

 Reduce congestion, for example, by having more entry 

    



 

Hazard Those at 
risk 

Points to consider and outline here how you intend to 
manage each risk 

 
PLEASE DELETE AND INSERT YOUR OWN RELEVANT TEXT 

Severity Likelihood Risk 
rating 

Further action 
required to control 

risk? 

points in larger premises or venues. 

 Use markings and one-way flow at entry and exit points, 
and consider how social distancing markers can be made 
as accessible as reasonably practicable. 

 Provide handwashing facilities (or hand sanitiser where 
not possible) at entry and exit points. 

 Have guidance about who should self-isolate on publicity 
materials and at entrances. 

Workstation-based 
environments 
(ticket stations, sales 
booths etc.) 
Ensuring social distancing 
measures are maintained 

 

  Provide social distance between workers. 

 Using floor tape or paint to mark areas to help people 
keep the social distance. 

 Avoiding people working face-to-face. For example, by 
working side-by-side or facing away from each other. 

 Using screens to create a physical barrier between 
people. 

 Using a consistent pairing system if people have to work 
in close proximity.  

    

Security and other 
incidents 
To prioritise safety during 
incidents. 

 

  Consider the security implications of any changes you 
intend to make to the way you used to work. Are there 
new or altered security risks which may need mitigation? 

 Do you need dedicated staff to encourage social 
distancing or to manage security? 

 If you conduct physical searches of people, how are you 
going to ensure safety of those doing searches while 
maintaining security standards. Following government 
guidance on managing security risks. 

    

Managing Audiences   In the case of drive-in performances, consider how you 
are going to mark the parking spaces. 

 Managing family groups who may wish to remain closer 

    

https://www.cpni.gov.uk/staying-secure-during-covid-19-0
https://www.cpni.gov.uk/staying-secure-during-covid-19-0


 

Hazard Those at 
risk 

Points to consider and outline here how you intend to 
manage each risk 

 
PLEASE DELETE AND INSERT YOUR OWN RELEVANT TEXT 

Severity Likelihood Risk 
rating 

Further action 
required to control 

risk? 

than social distance but who, in doing so, may 
encourage others to cluster in a similar manner. 
Communication is key to this. 

 If you provide items for customer use, for example picnic 
blankets or seating, how will you give out and collect 
such items from an appropriate distance and with 
hygiene measures in place? How will you clean the items 
afterwards? 

 Plan car parking to allow sufficient spacing for social 
distancing, particularly important at events where 
people gather around their vehicles or make frequent 
visits to collect chairs, coats, drinks etc. 

 Discourage or avoid activities that encourage risky 
audience behaviours, such as crowding, clustering, 
communal dancing and physical contact outside of 
household groups or support bubbles. 

 Make sure customers do not need to raise their voices to 
each other. Don’t play music or broadcasts so loud that 
normal conversation is difficult. 

Ticketing and 
payments 

  Where possible, use online purchasing and e-ticketing. 
Where this is not the case, encouraging contactless 
payment. 

 Allow contactless payment on all purchases on-site. 

 Frequently clean any payment points or ticketing 
equipment that are touched regularly. 

 Maintain social distancing as far as possible when 
checking tickets. 

    



 

Hazard Those at 
risk 

Points to consider and outline here how you intend to 
manage each risk 

 
PLEASE DELETE AND INSERT YOUR OWN RELEVANT TEXT 

Severity Likelihood Risk 
rating 

Further action 
required to control 

risk? 

Managing food, 
drink and retail 
purchases, and food 
and drink 
consumption 
to maintain social 
distancing. 

  Where possible have pre-order and collection of 
refreshments and other merchandise at designated 
points throughout the site, to maximise social distancing 
and reduce pinch points. For example, avoid selling 
programmes or ice-cream inside or outside the auditoria, 
or at ingress or egress points where crowds and queues 
may form and make social distancing harder to observe. 

 Remove “pick and mix” or self-service food and drink 
facilities to reduce the risk of transmission. 

 Consider seat service at intervals in order to reduce pinch 
points at bars. 

 Consider providing digital programmes. 

    

Entrances, exits and 
managing people 
flow 
 

  Use outside space for queuing where available and safe. 
Manage these by queuing systems, having staff direct 
visitors or audience, and protecting queues from traffic 
behind permanent physical structures such as street 
furniture, bike racks, bollards or putting up barriers. 

 Encourage visitors to use hand sanitiser or handwashing 
facilities as they enter the site. 

 Mark out one-way flow systems through the site to 
reduce contact points. For example, using auditorium fire 
exits so that guests are not required to pass each other 
when entering and exiting these spaces. 

 Provide social distancing markers along the ground, floor 
or walls, advising on appropriate spacing. 

 Any entry, exit and queue management system must 
take into account reasonable adjustments for those who 
need them, including disabled visitors. 

 Extra stewarding/marshalling may be needed at key 

    



 

Hazard Those at 
risk 

Points to consider and outline here how you intend to 
manage each risk 

 
PLEASE DELETE AND INSERT YOUR OWN RELEVANT TEXT 

Severity Likelihood Risk 
rating 

Further action 
required to control 

risk? 

pinch points and care should be taken to remove any 
barriers at exits that might cause crowding.  

Seating 
arrangements and 
use of common 
areas 
 

  Provide seating to ensure social distancing between 
individuals or groups from the same household or 
support bubble can be maintained. Consider: 
– Providing allocated seating  
– Installing seat separation or labelling seats which 
should not be used, or deploying staff to remind people 
to social distance while seating 

 Encourage people not to bring bags and coats into 
auditoria where possible to reduce clutter at seats. 

 Remind parents to supervise children at all times and 
follow social distancing guidelines. 

 Have clearly designated positions where staff provide 
advice or assistance to guests whilst maintaining social 
distance. 

 Considering the needs of disabled audience members, for 
example access to captioning or audio description 
services, when managing seating. 

 Cleaning venues very frequently and scheduling 
performances to allow sufficient time to clean before the 
next audience arrives 

    

Toilets 
To ensure that toilets 
are kept open and to 
ensure/promote good 
hygiene, social 
distancing, and 
cleanliness in toilet 
facilities. 

  Use signs and posters of good handwashing technique, 
the need to increase handwashing frequency and avoid 
touching your face, and to cough or sneeze into a tissue 
which is binned safely, or into your arm if a tissue is not 
available. 

 Provide social distancing marking where queues form, 
and have limited entry systems, one in, one out (whilst 

    



 

Hazard Those at 
risk 

Points to consider and outline here how you intend to 
manage each risk 

 
PLEASE DELETE AND INSERT YOUR OWN RELEVANT TEXT 

Severity Likelihood Risk 
rating 

Further action 
required to control 

risk? 

avoiding the creation of additional bottlenecks). 

 Consider providing hand sanitiser at entry to toilets, and 
ensure suitable handwashing facilities including running 
water, liquid soap and suitable drying facilities are 
available. 

 Have clear use and cleaning guidance for toilets,  

 Keep facilities well ventilated, for example by fixing 
doors open where appropriate. 

 Special care should be taken for cleaning portable toilets 
and larger toilet blocks. 

 Displaying a visible cleaning schedule can keep it up to 
date and visible. 

 Provide more waste facilities and more frequent rubbish 
collection. 

Use of external 
companies / 
contractors 
- Poor practices 
- Lack of 

competency  
 

Public 
 
Staff 

 Risk assessments and method statements provided. 

 Appropriate public liability insurance in place  ( min £5m 
public liability) 

 Any safe systems of work to be used agreed prior to 
commencing on site 

 Insurer contacted to ensure adequate coverage and that 
any special conditions are met 

    

Traffic on site 
 

  Vehicle access rules discussed with all relevant persons – 
authorized access, routes of access, time of 
access/leaving 

 Vehicle movements restricted  

 Pedestrian walkways maintained  

 Clear route maintained for emergency services 

    

Slips, trips and 
falls 

Public 
 

 Keeping access areas clear at all times 

 Event organiser to walk site prior to event to ensure all 

    



 

Hazard Those at 
risk 

Points to consider and outline here how you intend to 
manage each risk 

 
PLEASE DELETE AND INSERT YOUR OWN RELEVANT TEXT 

Severity Likelihood Risk 
rating 

Further action 
required to control 

risk? 

Staff areas are clear of hazards 

Manual handling Staff  Identifying objects which will be heavy to lift e.g. boxes 
of equipment 

 Staff to carry in pairs. Only lift item if comfortable in 
doing so. 

    

Site specific hazards 
o Roads 
o Open water 
o Railway tracks 
o Construction 

site 
o Car park 
o Steep slopes 
o Other: 

 

Public 
 
Staff  

 Identifying hazards before event 

 Marshals placed at significant hazards  

 Hazards cordoned off 
 

 
 
 
 
 
 

    

Weather e.g. high 
winds, strong sun 

Public 
 
Staff 

 Provide adequate supply of water to prevent 
dehydration 

 Staff and public advised to bring suitable clothing to 
event 

 Safety procedure for dealing with temporary structures 
(gazebos, marquees etc.) in high winds 

    

Equipment & 
electrical failure 

Public 
 
Staff 

 Ensuring all electrical equipment is in good state of 
repair 

 Visually inspect equipment on site 

    

First aid 
arrangements 

Public 
 
Staff 

 Ensuring the first aid post is clearly visible at the event 

 Assess what first aid is required in consultation with 
venue owner and medical provider/St Johns Ambulance 

    

Children, young and 
vulnerable people 

Public  Assessing the site suitability for children, young and 
vulnerable people 

    



 

Hazard Those at 
risk 

Points to consider and outline here how you intend to 
manage each risk 

 
PLEASE DELETE AND INSERT YOUR OWN RELEVANT TEXT 

Severity Likelihood Risk 
rating 

Further action 
required to control 

risk? 

 Advise parents to be responsible for their children at all 
times 

 Safeguarding plan for events with considerable 
young/vulnerable person involvement.  

Fire safety Public 
 
Staff 

 Identifying any fire risks e.g. barbecues 

 Fire risk assessment of site and structures within site 

 Notify all staff and public of venue’s evacuation 
procedure 

    

Litter, debris Public 
Staff 

 Providing adequate litter bins on site 

 Litter pick after the event 

    

 

Signed:                                                            
 
Print Name:  
 
Date:                  
 
 
 

Resources: 
https://www.eventsindustryforum.co.uk/ 
https://www.hse.gov.uk/simple-health-safety/risk/ 

 https://www.gov.uk/government/collections/guidance-for-dcms-sectors-in-relation-to-coronavirus-covid-19 

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19 
https://www.gov.uk/government/publications/coronavirus-outbreak-faqs-what-you-can-and-cant-do/coronavirus-outbreak-faqs-what-you-can-and-cant-
do 
https://www.gov.uk/government/collections/guidance-for-dcms-sectors-in-relation-to-coronavirus-covid-19 
https://www.eventsindustryforum.co.uk/index.php/11-features/14-keeping-workers-and-audiences-safe-during-covid-19 

https://www.eventsindustryforum.co.uk/
https://www.hse.gov.uk/simple-health-safety/risk/
https://protect-eu.mimecast.com/s/BjIfCWqwKHQLA2s6hdCJ?domain=gov.uk
https://www.gov.uk/government/publications/coronavirus-outbreak-faqs-what-you-can-and-cant-do/coronavirus-outbreak-faqs-what-you-can-and-cant-do
https://www.gov.uk/government/publications/coronavirus-outbreak-faqs-what-you-can-and-cant-do/coronavirus-outbreak-faqs-what-you-can-and-cant-do
https://www.gov.uk/government/collections/guidance-for-dcms-sectors-in-relation-to-coronavirus-covid-19
https://www.eventsindustryforum.co.uk/index.php/11-features/14-keeping-workers-and-audiences-safe-during-covid-19

