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WOOLCOMBE HOUSE
WOOLCOMBE LANE
SIDMOUTH
DEVON
EX10 9BB
Telephone: 01395 512424
Email: towncouncil@sidmouth.gov.uk
Website: www.sidmouth.gov.uk
VAT Reg. No. 142 3103 24

8 December 2020
To:

All Members of the Tourism & Economy Committee
(Cllrs: Ian Barlow, Denise Bickley, Jack Brokenshire, Louise Cole, Charissa Evans, Deirdre
Hounsom, Stuart Hughes, Chris Lockyear, Dawn Manley, Marianne Rixson)
Invited Representatives:
Sidmouth Chamber of Commerce Representatives (x2)
Sidmouth Information Manager
Town Clerk

For Information:
Other Members of the Council
Dear Sir/Madam,

Virtual Meeting of the Tourism & Economy Committee
Monday 14 December 2020 at 6.30pm
You are called upon to attend the above meeting where it is proposed that the matters set out on the
agenda below will be considered and resolution or resolutions passed as the Town Council considers
appropriate. Due to the current COVID-19 situation, the Town Council will meet virtually via the
Zoom software platform. This is as authorised by the Regulations set out in Clause 78 of the
Coronavirus Act 2020. Please note the start time of the meeting.
Those members of the public wishing to view the meeting or speak on an agenda item are required
to register by emailing towncouncil@sidmouth.gov.uk at least 24 hours before the start time of the
meeting, after which virtual meeting details will be sent out to speakers/attendees.
Yours faithfully,

Christopher E Holland
Town Clerk

AGENDA
Page/s

1

Apologies
To receive any apologies for absence.

2

Minutes
To confirm the minutes of the meeting of the Tourism & Economy Committee
meeting held on Monday 14 September 2020.
1

3–8

Page/s
3

Declarations of Interest
To receive any Members’ declarations of interest in respect of items on the agenda.
Note: You must also declare the nature of any personal or prejudicial interests in an
item whenever it becomes apparent that you have an interest in the business being
considered.

4

Matters of Urgency and Report
To consider any items that in the opinion of the Chair should be dealt with as
matters of urgency because of special circumstances. (Note: such circumstances
need to be recorded in the minutes)

5

Exclusion of the Public
To agree any items to be dealt with after the public (including the press) have been
excluded. There are no items which the Clerk recommends should be dealt with in
this way.

6

Tourism & Promotion Strategy TaFF – Final Report
To receive an update from the Chair of the Committee, Councillor Louise Cole.
The Tourism and Promotion Task and Finish Forum Final Report with appendices is
attached.

7

8

9

10

Information Centre Manager’s Update
To note the Managers’ Operational and Finance Report for November 2020 in
respect of the Sidmouth Information Centre.
Tourism & Promotion Contract Report
Tina Veater of contract partners Ignyte Ltd, will present an update of recent
promotional activity and work with Sidmouth Town Council.
Jazz and Blues Festival 2022
Members are asked to consider Sidmouth International Jazz & Blues Festival 2022
overview document, which will be enclosed as a separate attachment to the
emailed agenda.
Matters Raised by Invited Representatives
To consider any other items or matters to be raised by the representatives of
a) South West Tourism Alliance.
b) Sidmouth Chamber of Commerce.
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9 - 15

16

17 – 23

Separate
attachment
to email

Agenda Item 2

Minutes of a Meeting of Sidmouth Town Council’s
Tourism and Economy Committee
on Monday 14 September 2020 at 6.30 pm
(Due to the current COVID-19 situation, the Tourism and Economy Committee met virtually
as authorised by the Regulations set out in Clause 78 of the Coronavirus Act 2020.)

Councillors present: Ian Barlow
Denise Bickley
Louise Cole
Charissa Evans
Deirdre Hounsom
Stuart Hughes
Chris Lockyear
Marianne Rixson
Invited Reps:
Chamber of Commerce – David Cook and Sally Mynard
SW Tourism Alliance – Alistair Handyside (left partway through)
TIC Manager – Jeff Bailey
Apologies:
Tina Veater of Ignyte Ltd
The meeting started at 6.30pm and finished at 8.15pm

PART ‘A’
50

51
52

Minutes
The Minutes of the Tourism & Economy Committee meeting held on Monday 9 March 2020
were approved as a true and accurate record.
Declarations of Interest
There were no declarations of interest received for items on this agenda.
Tourism & Promotion Strategy TaFF
Councillor Cole, Chair of the Tourism & Promotion Strategy TaFF gave a brief update report of
the work carried out by the group so far; the Visit Sidmouth had now been launched publicly,
shoulder season videos were being created for the Autumn which would be followed by
marketing Sidmouth for Christmas.
a) Future marketing campaigns – the TaFF were preparing plans for 2021
b) TIC review subgroup – Councillor Deidre Hounsom gave a presentation of the work carried
out so far with regard to the TIC review. She would be contacting Councillors to take part
in the working group which would hold 3 meetings over the Autumn period.
c) Covid Recovery meetings with hospitality sector leaders – these had been very successful
and would continue on a quarterly basis to be held shortly before the Tourism & Economy
committee meetings.
d) TaFF Final Report – after the completion of the TIC Review the intention was to create a
Tourism & Promotion Advisory Group which would specifically work on Tourism
Promotion and positioning Sidmouth in the Tourism marketplace.
RESOLVED: That the Tourism & Promotion Strategy TaFF reports be noted.
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53

54

55

56

Information Centre Manager’s Report & Financial Report
a) Jeff Bailey, Information Centre Manager, reported that access to the pool and therefore the
Information Centre had been achieved on Monday 27 July 2020. The centre had been open
since then with one member of staff for each session, however, unfortunately not many
members of the public were visiting the TIC. Members commented that the altered entrance
with new restrictions to the LED swimming pool building was not very welcoming and
additional signage should be considered.
b) Jeff Bailey, Information Centre Manager, presented the Sidmouth Information Centre
Finance Report for July 2020.
RESOLVED: That the Sidmouth Information Centre Reports be noted.
Tourism & Promotion Contract Update
In the absence of Tina Veater of Ignyte, Councillor Cole gave a short update of the progress of
the Tourism & Promotion contract between Sidmouth Town Council and Ignyte Ltd.
RESOLVED: That the Tourism & Promotion contract update report be noted.
Tourism & Promotion Budget update
Councillor Cole reported that of the £46,500 budget £43,986 had been either spent or
committed for spend by the end of the year; this left a figure of £2,514 which would be held
for contingencies/projects arising before the end of this financial year.
Councillor Cole had also been working on the 2021/22 budget and reported that it was
proposed to budget £50,000 which would include the ongoing contract with Ignyte, Social
Media advertising, video production, a Visit Sidmouth product range, development of the
TIC/Interpretation centre, an August Summer Festival event and a summer season visitor
survey.
RESOLVED: That the Tourism & Promotion budget update report be noted and agreed.
Open Streets Café Culture – Creating the best condition for 2021-21
Members discussed the possible extension of the Active Travel social Distancing Covid secure
traffic measures and the County council’s ‘Open Streets Café Culture’ scheme.
David Cook was thanked for his report and feedback gained from businesses on the current
temporary traffic management system written and presented on behalf of the Sidmouth
Chamber of Commerce. He indicated that Sidmouth’s scheme had been far more successful
than other towns resulting in a much busier ‘high street’ as it allowed a sensible mix of safe
pedestrian areas but still allowed traffic to flow through the town. The Chamber of Commerce
and Town Council were largely in agreement with regard to the ongoing street closures to
enable safe socially distanced shopping, although there were still concerns from many shop
keepers with regard to receiving deliveries. Councillors agreed that the feedback from
residents had been positive and that reduced traffic had largely created a safer environment.
They expressed a wish to examine more permanent arrangements in the future which could
go further to reduce traffic.
Councillor Hughes suggested that there may be government funding available for this project.
It was agreed that an extension of the scheme would enable further surveying of public
opinion including customers, residents and visitors and not just the businesses themselves.
Members also discussed the possibility of a more permanent scheme which could be
introduced in 2021.
RESOLVED: That:
1) the Town Council would request Devon County Council to extend the existing scheme into
the new year and that discussions be held on a more permanent arrangement to be drawn up
for the 2021 summer season.
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2) during the extended period, information be gathered from residents, visitors, customers
and businesses on the temporary arrangements to help inform and devise a possible future
permanent scheme.
Sidmouth Regatta/August Summer Fair Week 2021
Councillor Cole reported that the former longstanding regatta committee had resigned and
had tried to encourage others to take over but with no positive response to date.
It was suggested that a weeklong series of events could take place in the week leading up to
the Airshow with Red Arrows and seasonal Regatta, making an August Summer Festival. An
overall organiser/coordinator would be needed but it was hoped that the event would involve
as many Sidmouth clubs and organisations as possible to showcase their groups. Such an
event could place an emphasis on Sidmouth’s role as a Fairtrade town and Plastic Free town.
RESOLVED: That discussions would continue with a view to creating a Summer ‘Regatta Week’
of events in 2021.
Matters Raised by Invited Representatives
Unfortunately, Alistair Handyside’s zoom connection was unreliable and he was unable to
present his report at the meeting. Attached as Appendix A are notes from Alistair which had
been written prior to the more recent introduction of the ‘Rule of Six’ by the Government.
The following matters were raised by Sally Mynard and David Cook, Sidmouth Chamber of
Commerce:
•

Sally Mynard, Chamber of Commerce, apologised for the wording of her recent
emailed statement regarding Tourism Promotion, which had caused some
misunderstanding and confusion. A revised statement had been issued.

•

Winter car parking charges – the Chamber of Commerce asked for the Town Council’s
support in lobbying EDDC with regard to the winter £2 all day car parking charges. It
was felt that these should commence from 10am and not 8am as it was found that
shop workers were using it to park all day for work rather than shoppers being able to
access car parking to visit the town. The Town Clerk was asked to again discuss this
issue with other East Devon towns as well as EDDC.

•

Seafront pedestrian crossings – County Councillor Hughes reported that additional
light control crossings were not allowed on the seafront due to the historic nature of
the area. It was possible that a second crossing at The Arches, where other facilities
were available, may alleviate the current problem at The Mocha. ‘Tabletops’ may be
able to be used to slow traffic to enable pedestrians to cross the road.

•

Round Table Traffic Management Plan Scheme – County Councillor Hughes reported
that it was intended to hold ‘round table’ discussions to obtain ‘quick wins’ with
regard to traffic management in Sidmouth. Cllr Hughes would act as Chair and he was
currently waiting for officer support to administer the meetings.

……….…….………………….….………………….……………………
CHAIR OF THE TOURISM & ECONOMY COMMITTEE
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The report above was written prior to the introduction of the ‘Rule of Six’:
Supporting notes from Alistair Handyside:
The rule of six is causing carnage across UK self-catering, bookings are collapsing.
The least we can achieve is to get children under 11 excluded from the rule of six in England, so that more
families can holiday together over the critical half term period.
There are three main points.
•
•

Disruption to guests having to cancel what was a legal booking on Sunday but will be illegal from 14
September.
Disruption to the sector just as it starts to recover

This is the data from a leading agent.
41% cancelled
15% amended
44% Stated abiding by the law
•

Chaotic rules across the UK

In England it’s a ‘rule of six’ and that includes babies. In Scotland children under 12 are not included in the
number and in Wales children under 11 are not included in the number. This is the time of year that bookings
in self-catering are made up of pre -school families and extended family group, and these are the primary
types of affected guests. It’s still legal for an illegal group in England to go on holiday abroad, or book in
Scotland or Wales. It’s still considered safe to fly side by side in a crowded aircraft. Self-catering offers safe,
Covid secure space, that you can choose who you share it with, which you can’t in a pub, aeroplane or hotel.
Talking compliance? We are confident that most businesses will comply, if they don’t, they will not only be
breaking the law, but will be invalidating their insurance. Both parties are responsible for being compliant as it
is Law now not Guidelines as it was until yesterday. The message is getting out there, enquiries have fallen off
a cliff over the weekend.
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Agenda Item 6

Tourism and Economy Committee
Tourism and Promotion Strategy Task and Finish Forum Final Report December 2020
The initial purpose of the TAFF to understand and develop a new approach in order to support this core industry
vital to the local economy has been realised. We have new systems and processes in place to maximise the
capacity and resources that we have and to use those resources effectively to promote Sidmouth as a key
tourism destination.
Key Achievements
-

Visit Sidmouth website
Ignyte providing tourism promotion, sales and marketing services providing social media campaigns,
digital guide and town map products
- Improved collaboration with the sector – tourism businesses, regional tourism networks, working with
the East Devon MP
- Review of the Sidmouth Information Centre giving rise to a series of recommendations
Appendix 1 – Conclusions Review of Sidmouth Information Centre
This work is significant and there is much more to be done. It is important to embed the role that Ignyte are
commissioned to do and to grow and develop it.
Alongside this it is necessary to continue to give attention to working collaboratively to identify new
opportunities and the need for change, this is particularly so given the impact and rapid changes that the Covid 19 global pandemic has caused.
It is proposed that the work continues under a new Advisory Committee with representatives from the tourism
sector working together with councillors to bring a range of skills and experience to the committee.
Appendix 2 – Draft Terms of Reference, Appendix 3 – Draft outline annual workplan
This new committee will continue to prioritise a clear focus on our tourism promotion strategy to that balances
the needs of visitors and residents and effectively ensures that Sidmouth Town Council continues to support,
encourage and facilitate Tourism promotion to realise the aspirations laid out in the Sid Valley neighbourhood
plan:
“Our vision is of a Sid Valley that maintains and promotes its rural and coastal beauty and its welcoming
community and advances its appeal to young and old providing a quality of life, work and visitor experience. This
vision conserves and enhances our picturesque location on the Jurassic coast, it nurtures and promotes the
ambience of our community to which both residents and visitors connect.”
Ongoing promotional work to achieve the objective to elevate Sidmouth’s destination appeal to maximise the
potential to ensure a thriving responsible tourism economy:
- To enhance perceptions of why Sidmouth and the Sid Valley is special.
- To attract new visitors with spending power that supports businesses to thrive.
- To maximise the refreshed brand that promotes Sidmouth town and the Sid Valley which has an
environmental focus and has a long-term view.
- This continues to need to be achieved through multi-channel integrated
advertising/promotional/public relations channels to deliver the strategy and specific supporting
campaigns.

Why it is important for Sidmouth:
Coastal towns rely on having a resilient tourism economy to sustain them now and into the future through:
•
•
•

investment for tourism and infrastructure that maintains and improves the area
footfall that provides income for local businesses
quality seasonal employment for young people and temporary workforce
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•
•
•

quality year-round employment for local people
retaining a competitive edge to attract new and repeat visitors
attracting day visitors, visitor who stay for short term breaks and longer stays

What are the ongoing challenges faced?
•
•
•
•
•
•
•
•
•
•
•

context of austerity where funding new destination developments
few current government funding streams for coastal towns
Visitor trends both for what they look for when deciding to visit is changing
use of multiple technical media platforms
not as easy as it should be to find out about what the area has to offer by potential visitors
need to use targeted promotions to attract special interest visitors
position the tourism offers in alignment with national aims/standards for investment and visitors
responsive and well informed to be proactive to meet and shape new demands
understanding the local evidence base (data) relating to tourism to inform decisions
impact of COVID 19 on tourism – need to build on strengths and opportunities
COVID 19 has meant that it was neither feasible nor useful to conduct a visitor survey this year– this
must be built into the ongoing understanding and engagement with visitors in 2021.

Additional opportunities
•
•
•
•
•
•
•

•

the Knowle Parkland to be transferred to STC with an amphitheatre arena for events
Transfer of Youth Centre to STC – Now complete with a working group set to look at new building
s106 monies allocated to improve the Ham Play Park – consultation with children underway
the new Alma bridge provides a valuable opportunity to connect with the South West coast path
the ongoing development of the Beach Management Plan
the sale of the Drill Hall to create a RockFish restaurant for Sidmouth – in principle option agreed
the improvements to the Ham and the Fishermen’s Yard contributing to regenerating the area
improve media/communications for local residents – Live Sidmouth website launch imminent which
will provide a much-improved information platform for residents - better able to fulfil a clear purpose
for those who live in Sidmouth and the Sid Valley

New Outcomes sought:
•
•

Recovery following the COVID 19 pandemic which will continue to impact our local economy
Building back residents, business and consumer confidence to visit and choose Sidmouth as a quality
destination with appeal across a variety of target markets and especially new visitors and an increased
staycation market

Recommended Next Priorities to be undertaken by the new Tourism Promotion Advisory
Committee:
1.
2.
3.
4.
5.

Stakeholder Engagement Event & Network Development
Business/Visitor Survey 2021
Implementation of new approach for the Sidmouth Information Centre
Shoulder season campaign calendar to run off-season 2020 through full season 2021
Build on the first years’ work to develop the advertiser base for the Visit Sidmouth products to be not
only self-sustaining but a revenue source for tourism focused expenditure to build the destination
profile of Sidmouth
6. Development of investment ready projects that support Sidmouth’s tourism offer for example the
ongoing regeneration of the Ham, the new café culture open streets project and a new multiuse
pier/jetty for Sidmouth, improvements to the sea front and buildings adjacent to it.
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Appendices to the Final Report of the Tourism Promotion Task and Finish Forum
Appendix 1
Review of Sidmouth Information Centre

The Review of Sidmouth Information Centre
This review took place over three Zoom meetings during Autumn 2020
The group was comprised of;
Ian Barlow, Chair STC.
Deirdre Hounsom Tourism & Economy TaFF
Jeff Bailey Sidmouth Information Centre
Colin Trussell, Folkweek but representing all other festivals
Sally Mynard, representing the Sidmouth Chamber,
Jo Watson, Sidmouth Hotel Group
Jo Butler of Visit South Devon joined the third and final meeting
Louise Cole, Chair of Tourism & Economy TaFF also attended final meeting
Recommendations
Looking at all the responses from the working group there was general agreement that it
was still important to have an Information Centre.
There was general agreement that existing TIC’s must become more commercial and
this will be followed up over the course of the next few months.
Here are the key points and following recommendations or quick wins:
1.Report to Tourism Economy Group and then establish a satellite working group
to implement the suggestions below
Suggest group consists of two councillors, and two key people
Suggest this becomes part of the work of a new Steering Group for Tourism Promotion
– an outcome of the wider work of the Tourism & Economy TAFF
2. Work on three/Key recommendations thereby making the most of what we
currently have
Boost our current location e.g:
• Create an annual workplan with core tasks and aims for our physical
centre
•

Alternative unique individual entrance to the centre (liaising with
EDDC)

•

Continue to explore alternative co-location sites
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•

New canopy, signage, layout

•

Strip out all irrelevant documentation from the existing office

•

Staff Training on Visit Sidmouth website and its use

•

Staff to support digital access

•

Collaborate with other regional areas (i.e. West Dorset, South Devon,
Dartmoor)

•

Pilot branded items for sale in/with variety of outlets

3.Extend what we do to match our destination town offer. Increase our presence

and accessibility e.g
• Large version of the Sidmouth map to be installed at all car parks
•

Install leaflet dispensers at key points in the town

•

Develop an ambassador scheme among existing services/businesses

•

Work closely with Visit Sidmouth website/Ignyte to develop ticket
booking functions and accommodation referrals

•

Increase external ‘face’ work with businesses to provide services,
local festivals and events to support and publicise attractions

•

Identify key regional events to have a promotional presence at

•

Provide a digital board in a central location

4.Review and Keep Moving forward into 2021
We will have a clearer understanding of how tourism will be affected by the
pandemic and subject to financial constraints, the working group may be
able to move forward with some of the suggestions that have arisen from
this review.
Explore other excellent suggestions that came out of this review which remain on the
table such as working with Jurassic Paddle Sports and re-purposing the Jurassic
Interpretation Centre during key summer months
Conclusions
To accept the findings of this review, establish a working group to take forward these
suggestions and work in early 2021 to deliver the recommendations subject to the
financial implications.
Deirdre Hounsom Vice Chair of Tourism and Economy TaFF 26th Nov 2020
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Appendices to the Final Report of the Tourism Promotion Task and Finish Forum
Appendix 2
Draft Terms of Reference

Tourism Promotion Advisory Committee
Draft Terms of Reference

December 2020

This committee will operate as part of the Tourism and Economy Committee, Sidmouth Town Council:
1. The purpose of the committee will be to support the ongoing tourism promotional work to achieve the
objective to elevate Sidmouth’s destination appeal to maximise the potential to ensure a thriving
responsible tourism economy.
2. The Tourism Promotion Advisory Committee membership will be the Chair and Vice-Chair of the Tourism
and Economy Committee and three members of the community with knowledge and experience of
marketing and the tourism industry to provide key skills and local insights, the Sidmouth Information
Centre Manager and a representative from the Ignyte team for Sidmouth.
It is proposed that Jo Watson, Sidmouth Hotels, Sally Mynard, Sidmouth Chamber of Commerce and
Louise Thomspon, marketing specialist and Director of The Lighthouse CIC, each of whom have kindly
accepted the role.
3. The committee will meet bi-monthly (virtually or face to face as appropriate) providing support and ideas
utilising an annual workplan to identify, monitor and advise on the ongoing promotional work delivered by
the Sidmouth Town Council staff and Ignyte.
4. The Advisory Committee will also be a collaborative forum to identitfy new proposals, monitor progress
and identify challenges faced and proposals for future projects which will be reported to the main Tourism
and Economy Committee for decision-making.

The Tourism Promotion Advisory Committee will focus on achieving the following outcomes:
•
•
•
•
•

Enhancing perceptions of why Sidmouth and the Sid Valley is special.
Attracting new visitors with spending power that supports businesses to thrive.
Maximising the refreshed brand that promotes Sidmouth town and the Sid Valley which has an
environmental focus and has a long-term view.
Ensuring that multi-channel integrated advertising/promotional/public relations channels deliver the
outcomes above through specific campaigns.
Implementing the recommendations of the review of the Sidmouth Information Centre

NB. The workplan tasks fall under the Tourism and Economy budget, this committee will not need additional
resources but will feed in its views for resource allocation to the main committee.
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Appendices to the Final Report of the Tourism Promotion Task and Finish Forum
Appendix 3
Draft outline annual workplan

Draft Visit Sidmouth Information Centre Work Plan 2021 (12-month plan)
This document is intended to be a working tool developed collaboratively with centre staff and the
Tourism Promotion Advisory Committee in order to support and implement the recommendations of
the review of the centre completed in November 2020. (This is an outline draft as illustration – initial
work of new committee to develop in collaboration with centre staff and Ignyte.
Work Area

Objectives

Actions

Responsible

1.1 Visitor
Centre
Management

Develop and agree
new vision and
aims

Advisory Committee
with Centre
Staff/Ignyte

1.2 Visitor
Centre
Management

Support town map
distribution

Centre Staff

1.3 Visitor
Centre
Management

Visit Sidmouth
digital training

Ignyte

1.4 Visitor
Centre
Management

Events promotion
plan

Centre
staff/Ignyte/Festivals

1.5 Visitor
Centre
Management

Liaison with other
TICs

Centre Staff/Jo
Butler/Tourism
networks

2.1 Physical
Centre
Management

Create additional
entrance to TIC

STC, EDDC, Centre
Staff

2.2 Physical
Centre
Management

Revamp &
Declutter e.g. keep
relevant local
info/maximise
internal layout
Organise New
Signage

Centre Staff

3.1 Business
Development,
Marketing

Create distribution
strategy for new
Town Guides

Ignyte

3.2 Business
Development,
Marketing

Additional TIC
presence at
Interpretation
Centre/other
locations

Advisory Committee

(add in once
agreed
through
Advisory
Committee)

2.3 Physical
Centre
Management

STC, EDDC, Centre
Staff
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Target Progress Resource Complete
Date

3.3 Business
Development,
Marketing

Merchandise
strategy

3.4 Business
Development,
Marketing

Innovations for
Tourism Promotion
(new ideas)

Advisory Committee
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Agenda Item 7
Sidmouth Tourist Information Centre - Income and Expenditure Report
Month 8 - November 2020
Actual

Current

Budget

Year to Date

Annual Budget

Balance

15,484

37,000

21,516

80

250

170

116

200

84

Stationery

7

250

243

Telephone

875

1,250

375

0

250

250

81

100

19

Credit Card Charges

343

1,800

1,457

Purchase of Stamps

838

1,700

862

Purchase of Publications

809

3,300

2,491

0

1,400

1,400

£18,633

£47,500

£28,867

338

2,400

2,062

2,189

6,500

4,311

222

1,800

1,578

35

400

365

Commission - Sidmouth Folk Festival

0

5,000

5,000

Commission - Coaches

8

250

242

Commission - Car/Coach Park

0

500

500

Comm & Discount Vouchers

0

500

500

27

150

123

20,000

30,000

10,000

£22,819

£47,500

£24,681

Total Expenditure

£18,633

£47,500

£28,867

Total Income

£22,819

£47,500

£24,681

Net Expenditure over Income

-£4,186

£0

£4,186

Current/Deposit Bank Accounts

£3,838

Expenditure
Salaries
Cleaning & Office Mtce
Photocopier

Office Postage
Sundries, Provisions, Equipment

Purchase of Goods

Income
Sale of Stamps
Sale of Publications
Sale of Goods
Accommodation Commission

Sundry Income
STC Funding
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Agenda Item 8

Visit Sidmouth
November 2020
Aug – Nov 2020

Visit Sidmouth

+/- on LY

Users

51626

+10.7%

Sessions

171276

+64.5%

Pageviews

478845

+131.1%

Ave. Session Duration

2.25

+49.1%

November 2020

Visit Sidmouth

+/- on LY

Users

9575

+18.7%

Sessions

36211

+92.8%

Pageviews

95234

+158.1%

Ave. Session Duration

2.21

+50.3%

October 2020

Visit Sidmouth

+/- on LY

Users

14069

+66.3%

Sessions

43984

+115.1%

Pageviews

116696

+191.9%

Ave. Session Duration

2.28

+57.6%

September 2020

Visit Sidmouth

+/- on LY

Users
Sessions

14450
38630

+26.8%
+68.7%

Pageviews

110041

+136.6

Ave. Session Duration

2.23

+48.3

August 2020

Visit Sidmouth

+/- on LY

Users

20458

-20%

Sessions

52451

+9.6%

Pageviews

156874

+63%

Ave. Session Duration

2.27

+46.5%
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The website has seen some amazing results since launch, we are particularly pleased with the session
duration as even in November, when we were in lockdown the session duration held fast at 2 minutes
25 seconds.
From launch to the end of November that average number of pages viewed by every user is
consistently based around 2.8 pages. Tis shows that the website navigation and hyperlinks are working
as users are moving around the site.
Visit Sidmouth enjoys 28.5% repeat visitors mostly from Sidmouth and the surrounding areas.
The primary landing pages are:
1
Webcams
2
Home page
3
What’s On
4
Explore
5
Shopping
6
Stay
The acquisition of traffic to Visit Sidmouth has been driven by:
Organic search – 102,903
Direct – 59,757
Referral – 4,879
Of which Visit Devon – 1,012
Social media – 3,735
Facebook – 3,530
Instagram – 126
Twitter - 79
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18000
16000
14000
12000

10991
9579

10000
8000
6000

4961

5587

4000
2079
2000
0
18 - 24

25 - 34

35 - 44

45 - 54
Age

18

55 - 64

65+

Members
Members pages average stats from launch on 4th August to 30th November:
Stats are calculated as an average over the above period.
Accommodation

Ave. Page viewed

Platinum
Gold
Silver
Bronze

1387
1219
1146
891

Attractions/ Activities

Ave. Page viewed

Platinum
Gold
Silver
Bronze

1251
1036
976
464

Ave. Website
clicks
126
96
84
74

Ave.Book Now
button clicked
45
38
33
19.5

Ave. Website
clicks
97
79
54
31

Ave. Page viewed

Ave. Website
clicks

Ave. Map
location

280
514

12
36

9
5

Shopping
Food and Drink

This is a selection of business stats from pages on the website, this shows that users are actively
looking at business pages as well as all other content pages.
Online Booking is live on some business pages, and we have seen a number of enquiries. TXGB is
now live and Sidmouth Hotels have signed up as our first XGB client. We are talking to the Hotel
Riviera and Alpine Park about this too.
Online bookings:
Business
Kingswood and
Devoran Hotel

Date booked
4.9.2020

Booking dates
13.9 – 19.9.2020

Gross cost
£1046.27

The Bedford Hotel

1.10.2020

19.10 – 21.10.2020

£407.06

Sales
Gill has been working on sales since the beginning of September and has now spoken to all business in
Sidmouth, where we are unable to reach the decision maker by phone, she has emailed them.
We have confirmed £30,910 in bookings to date and have lots of proposals out with businesses and
Gill is confirming bookings every day.
As I am sure you will appreciate, the current climate has meant that it has been tough as many
businesses have stated that due to the 2nd lockdown in November, they simply cannot allocate funds
until after 2021.
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Confirmed members so far are:
Platinum

Member
Sweetcombe Holiday Cottages
The Bedford Hotel
The Mount Pleasant Hotel
The Victoria Hotel
The Belmont Hotel
Hotel Riviera

Gold

The Royal York and Faulkner Hotel
Alpine Park
The Willow Bridge
The Donkey Sanctuary

Silver

Annies Luxury Leather Goods
Royal Glen Hotel
Oakdown Holiday Park
Sidmouth Golf Club
The Royal Glen Hotel
Higher Wiscombe
Kings Garden and Leisure

Bronze

Thorn Camping
Sidmouth Toy and Model Museum
Sid Valley Cars
Housewares Sidmouth
Hunters Moon
Groveside
Southcombe Guest House
Kennaway House
Sidmouth Gifts
The Courtyard Cafe
Dunscombe Manor
Cadhay House
Sidmouth Design
Haymans Butchers
Dukes Seaside Inn
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Elizabeth Hotel
Kingswood and Devoran Hotel
The Old Piggery
Potburys
Neils Restaurant
Glen Devon
The Dairy Shop
Sidmouth Distillery
Torbay View
Taste of Sidmouth
The Sidmouth Trust
Meadway
14 Miles East
Town Map only

Sidmouth Print
4 Homes
Winstones Ind Books
Sidmouth Fabrics
The Hair Loft
Mustard Seed Cafe and Christian
Workshop
Sidmouth Museum
The Old Sweet Shop
Sidmouth Trawlers
Becketts Coffee House
Something Lovely
SidSoft
Molyneux Finacial Planning
Fields Department Store
Sidmouth Harbour Hotel
Chamber of Commerce
Anchor Inn
Hotel Riviera
Westleigh B&B

Visit Sidmouth Guide – extra bookings

The Royal York and Faulkner Hotel
Royal Glen Hotel
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Sidmouth Golf Club
Sidmouth Hotels
Waxway Farm Cottages
Axevale Caravan Park
Dunscombe Manor

Press and PR
Ignyte have written and submitted a piece on ‘Hopes and plans for 2021’ to Marshwood Vale
Magazine.
We have presented Sidmouth as part of the Escape the Everyday campaign to Visit England – awaiting
the decision if it will be used.
Tina has attended a virtual meeting with Ordnance Survey regarding including Sidmouth in their new
app for Secret Stories.’ Next meeting to discuss content in January.
Images and itineraries of Sidmouth were provided to Sally Everton at Visit Devon for Fam trips and
press visits in Q1.

Consumer newsletters
The consumer database currently sits at 1245 subscribers, this is growing slowly through newsletter
sign ups on the website and we have been pushing some social media posts too.
144 new signups have been driven through the website between August and October.
October newsletter
Octobers performance

47.6%

Our peer’s performance

37.3%

Recipients

1162

Opened

547

Clicks

119

Bounced

12

Unsubscribed

11

Total opens

1171

Clicks per unique opens

21.8%

Total clicks

196

Open dates

15 -10 2020 / 13-11-2020
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November newsletter
Novembers performance

47.2%

Our peer’s performance

37.3%

Recipients

1259

Opened

589

Clicks

81

Bounced

12

Unsubscribed

14

Total opens

1274

Clicks per unique opens

13.8%

Total clicks

109

Open dates

13 -11 2020 / 27-11-2020

Visit Sidmouth Guide 2021
Once the Town Map has gone to print, we will start to pull together the Visit Sidmouth Digital Guide
2021.
The content strategy will be largely image based due to the guide being digital, it will be produced as
A4 enabling it to be easily read online and will carry hyperlinks and quick links to visitsidmouth.co.uk.
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